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 Management of Human Resource
The management of human resource has been a terminology used in describing formal systems developed with the aim of managing employees within an organization. The main role of the human resource manager falls under the areas of recruitment, employee compensation as well as defining individual’s work (Inc.com, 2017, np). However, the human resources manager has a role in maximizing the productivity of a company through enhancing the efficiency of its workforces. Different approaches may be used in managing human resources that are but not limited to setting examples, introducing flexibility in the workplace and being there for employees. In areas where it is possible to work away from offices, a chance should be granted to do so. Encouraging them not to overwork themselves is also important to ensure worker productivity.

 Evolution has been seen in the human resources management where employees are not working full-time in their offices as it was seen in the past. Nowadays people are working from home with the improved technology so long as one has access to a computer and the internet. Individuals used to work in long hours and lived in an extremely unhygienic condition such as slums (Brighthub Project Management., 2017, np). Today, the governments have intervened to ensure the provision of basic rights as well as protection to all employees.

There are challenges seen affecting the human resource industry in South Africa. These challenges are not different from those of the entire human resource industry. They include change management, leadership development, and retention of employees, succession planning and also the measurement of effectiveness. Keeping employees at a high retention rate and happy is among the major challenges (CRS, 2017, np). A good number of companies have made a trial in adopting changes, but this has not been easy due to lack of enough support in addition to skills. The country has been reported to suffer from a shortage of senior specialists and talent shortage. 
The invention of new technology has changed all aspects of human lives. In recruitment, people depended on posts printed on newspapers, internal referrals and word of mouth through individual networking. Technology has changed this with the presence of LinkedIn, Monster.com and Sheroes.com among others (InsideIIM.com., 2017, np). In data management, cloud sourcing has allowed big data storage electronically which was not possible in the past. Paperwork and filling required a lot of space. Communication within the company has been made easier over emails in comparison to in-house messengers. Also, the use of phones for communication has been made possible through improvement in technology. Robots are as well replacing human in their jobs. 

In human resource management, the terms job analysis and design are found. The determination of having both occupation design and analysis is to have the appropriate requirements of the corporation and the individual regarding skills and capacity to deliver those needs. Job analysis entails the evaluation as well as the examination of a job regarding tasks, accountabilities, know-how, familiarity and tools necessary in fulfilling the obligation of a job effectively (Differencebetween.com., 2017, np). The analysis of a job helps in the creation of job descriptions. On the other hand, the work design is a procedure where labour is organized, and specific duties and accountabilities are allocated to groups and persons. A good design takes into consideration of performance objectives which are required to be achieved and the expertise and capability required for each servant. 

Other terms that are closely related are the job depiction and work specification. Job depiction explains the essential requirements of an occupation where as specification indicates the minimum qualifications required by a holder of a particular job (S, 2017, np). A job description lists the title of a job, duties, roles, and accountabilities of a certain job. An occupation specification is concerned with highlighting the occupant’s abilities, talents, and qualifications required for executing job effectively.                 
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