	Different companies apply varying strategies in order to thrive in the competitive markets. According to Kroenke (2016), a business strategy is a set of interrelated attributes that a company apply in order to outperform its rivals. For instance, Amazon.com is an online retail store that has utilized innovation as a strategy to emerge among the leading online stores. Notably, since its establishment in 1994, Amazon.com has come up with a new invention in every subsequent year; among which only one has failed (Kroenke, 2016). For instance, the invention of the cloud service at Amazon.com has regulated traffic ensuring that, unlike other online retail stores, the company is able to handle the numerous orders during the peak seasons. Additionally, the invention has facilitated the creation of a customer database which stores customer details in order to update them with tailor made products. Additionally, Amazon.com has invented kindles for a wide range of products so that unlike other retail stores, it has turned out to be a one stop shop. 
	Besides retailing, the company has invented other activities such as order fulfillment services which are in line with the company’s dealings. Moreover, the company is projected to be initiating the drone delivery system in the future. Notably, this invention is one of a kind. As such, it is expected to make the company outstanding among prominent online retails as well delivery companies such as FedEx and UPS. These among other innovations are geared towards delivering a superior customers experience. As such, innovation at Amazon.com has proved to be an effective and sustainable competitive advantage that has yielded a significantly large market share in the online business.
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