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Assignment One

The American Family Life Assurance Company is an insurance giant that is found in Columbus which exhibits transformation leadership style that is their dominant attribute and leadership characteristic. Transformational leadership style often entails a high level of communication that endeavors the achievement of the management’s goals (Muenjohn & Armstrong, 2015). The transformational leadership style emphasizes on the internalization of the organization's mission and values within the employees that enhance performing of their activities. Within the AFLAC insurance company, employees have been accorded an opportunity to make decisions that impact on the welfare of the institution. The top management does not need to approve the ideas enhanced by the employees as they believe in an all-inclusive idealistic management style. The leaders within the organization work together with their subordinates to inspire change among the dedicated group members.

Additionally, the AFLAC insurance company displays an Adhocracy culture. The adhocracy culture enhances the entrepreneurial initiative within an organization with a focus on risk-taking (Büschgens, Bausch & Balkin, 2013). Though the insurance company serves a small community, it has expanded over time and increased its services across other countries. AFLAC insurance company has introduced more policy protection schemes that have covered several risks within the business sector (AFLAC, 2017). Although the insurance firm faces stiff competition among other already established institutions, the organization has grown with the top management putting in place strategies to improve service delivery as to attract a large pool of clientele. Despite there being strong competition within their locality, the insurance firm has continued to grow. During the 2008 recession, many businesses laid off workers due to the high costs of operation. However, AFLAC insurance company retained their employees through a collaborative approach with other institutions.

Assignment Two

Organizational bosses have a role in motivating and inspiring their subordinate employees within an organization. Indeed, within many workplaces, bad bosses create stress and cause pain among employees. Bad bosses have in many instances have negatively affected the morale of employees thereby reducing their performance (Longenecker, 2011). Besides, bad bosses at workplaces have led to the high rates of employee turnover. Although working under bad managers can be counterproductive, their experience can be pivotal in enhancing an employee's future management skills. Bad bosses can be a lesson to employees within an institution (Sturt & Nordstrom, 2015).

First, through bad bosses, an individual can learn what to avoid while carrying out their duties. As a future boss, one may understand what they should not engage in for a better managerial execution of their duties. Through bad bosses, an employee can learn how to relate to others within their workplaces. A positive relationship between a manager and staff often translates into a better working environment. Second, an individual may learn to be self-motivated through an experience with a bad boss (Sturt & Nordstrom, 2015). Such managers fail to provide direction and guidance on how to carry a particular task as they believe that the employees should be aware of their responsibilities diligently. An individual, therefore, becomes accountable for personal success. 
Moreover, bad bosses make a person sharpen their communication skills within the organization. Interpersonal communication plays a vital role in enhancing interaction among individuals (Sturt & Nordstrom, 2015). As an employee, one is forced to develop clarity in their negotiation. Through conflict resolution skills, an employee learns how to deal with their boss impatience (Longenecker, 2011). As an employee, you have the capacity to bridge the gap between the bad boss and other employees. As such, one has the potential to become a good team player and by assisting each other. My experience with a bad boss has thus taught me immense patience and tolerance skills that have enhanced my relationship with other employees. 
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