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The Porter’s five forces model is an essential framework that assists in the analysis of a company's profitability within the market. Through the framework, a company can determine the necessary forces of competitors within the same industry. As such, the model enhances an institution’s understanding of its competitive position while also considering the strength of their competitors within the industry. The five forces include; the competitor’s rivalry, supplier’s bargaining power, bargaining power of buyers, the threat of entry by new firms and the threat of substitution (Dobbs, 2014). Within the Information Technology industry, Porter's five force model is a valuable tool to the success of businesses. Through utilizing the Global Recruitment Software, organizations can assess the capability of their recruits in a bid to obtain qualified employees.
The Porter’s model enhances the understanding of the competitive rivalry. For firms, understanding the competition levels advanced by other companies in hiring staff would be an excellent source of benefit as it would reveal the rivalry level and the need for taping the best-qualified employees within the industry (Dobbs, 2014). Further, understanding the buyers’ power within the industry would reveal the size of the market share controlled through the quality of services offered by the organization’s employees. A firm would also comprehend the need to devise appropriate price mechanisms for boosting their supplier and buyer relationships (Dobbs, 2014).
The forces form part of an organization’s structure which assists it in adjusting to the competitive environment. Since the information technology environment is continuously dynamic, organizations have to design competitive strategies in line with Porter's model to remain viable and competitive within the industry. Thus, Porter's five forces model would be a useful tool in addressing the competitive nature of the information technology industry that would consequently affect the profitability of an individual firm (Dobbs, 2014).
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