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Implementing Change Strategies
	Due to the dynamism of the corporate world, and the rapid changes in technology, companies are faced with the need to change the status quo. Other reasons that may call for change include customer expectations and competition in the global value chains. However, most stakeholders in the organization may be comfortable with the status quo.  As such, in order to implement the change strategies effectively, various factors should be considered as discussed in this paper.
	One of the most vital components while implementing change strategies is creating awareness. The stakeholders should be well aware of the scope of the change and its perceived need, as well as its impact on various stakeholders. Secondly, the management should analyze the strategy for risk and resistance assessment. Thirdly, creating a team culture during the implementation develops motivation among the team members and competing teams. Also, communication and training should be encouraged throughout the implementation period in order to obtain feedback and offer appropriate reinforcement (Gesme and Wiseman, 2010). 
	At a personal level, I experienced a scenario of change strategy implementation while I was working as an assistant administrator in our family company. The change entailed replacing all the manual practices with computerized systems. Some of the key components that were utilized included creating awareness, training, teamwork, communication and strategy assessment. On the contrary, the resistance assessment was not enacted because; during the awareness period, everybody was excited and looking forward to the proposed changes.
	In conclusion, the dynamism in the various aspects in the corporate world necessitates frequent change strategies. Depending on the context, appropriate components should be considered in order to implement the change strategy effectively.
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