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Emirates Telecommunication Network also referred to as Etisalat is a multinational company with its headquarters in Abu Dhabi, United Arab Emirates. Etisalat is considered a successful business within the Middle East since it controls a significant market share within the communication industry. The company’s success can be attributed to the appropriate execution of its strategies within the regional markets. First, Etisalat has a better knowledge of the competitive environment. Across the Middle East, the company has endeavored to provide customized products for its customers and maintain its brand within the market (Mumuni, Luqmani & Quraeshi, 2017).

Through learning the market dynamics, Etisalat Company has motivated its employees in producing innovative technological products that outdo their competitor’s products. As such, its competitive strategy has focused on customer satisfaction that guarantees retention of clients. Additionally, Etisalat's long-term goals have been to create products that inspire and empower humanity through various experiences. Etisalat Company endeavors to ensure that customers enjoy the best out of their products with a strategic objective of offering innovative services that translate into efficient business services. Further, Etisalat carries out an objective appraisal of employees as a means of enhancing their managerial and leadership skills within the organization. The company values and highly regards its employees by measuring their effectiveness and improving their productivity (Mumuni, Luqmani & Quraeshi, 2017).

Presently, Etisalat has improved its competitive strategy through enhancing innovative products and services ahead of its competitors. The company has also heightened its marketing within the Middle East by customizing consumer experiences that endeavor to increase their alignment with their products (Mumuni, Luqmani & Quraeshi, 2017). In the future, the company is placing efforts in expanding to other emerging markets as a means of increasing its profits and reaching out to many consumers across the globe.
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