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Leadership is an integral part of an organization's success. In the article Sheikh, Newman & Al Azzeh, (2013) highlight that through leadership, an organization can enhance the enhancement of its endeavors through providing precise guidelines and boosting the employee motivation in achieving their targets. Within organizations, the management is tasked with the responsibility of ensuring that it provides standard parameters for completion of tasks within the organization and enhance customer confidence through their processes and products offered across the global markets. Across the Middle East, multinational organizations strive to improve their corporate image through a variety of leadership qualities. Transformational leadership is an endeavored form of organizational management within the Middle East organizational context (Sheikh, Newman & Al Azzeh, 2013). However, an individual's culture greatly impacts on the transformational leadership qualities of a person. The article explores the relationship between a person's culture and their implications on the transformational leadership behavior of managers and their juniors within organizations in the Middle East.

The article articulates that transformational leadership is a management style in which the leader attempts to create change within the organization by bringing on board the subordinates to identify the critical areas that require change (Sheikh et al., 2013). Together with the subordinates, the leaders create a visionary approach in inspiring change among the assistants to enhance a commitment towards the execution of change across the organization. Organizations across the Arab Gulf have often been aligned towards a systematic leadership style that has left the top management to make decisions on behalf of the whole group. Indeed, leaders who exhibit a transformational leadership style in an organization can improve job involvement among employees. Organizations within the Middle East often rely on expatriate workers from other Arab nations and the Asian continent (Sheikh et al., 2013). As such, the article explains that within the organizations in the Middle East, leaders need to ascertain the level of job involvement among employees in determining the rationale for enhancing their motivation.

Moreover, leadership plays an imperative role in the shaping and construing the roles of employees within an organization. Across the Middle East, organizations exhibit hierarchical cultures in managing their employees (Sheikh et al., 2013). The article highlights that most organizations across the Middle East have employed the use of an authoritarian mode of management. Although the authoritative management style is associated with a variety of challenges, employees across organizations in the Middle East have often shown real commitment to their duties. The top executive managers are often tasked with the responsibility of making the sole decision without determining how it would impact on the wellbeing of employees. In such situation, employees only take up the roles they are assigned without advancing their opinions within the organizations. The management style has often led to a variety of challenges as employees in the Middle East have had to remain adamant about the welfare of the corporations. The Middle East is an economic hub with many organizations endeavoring to enhance their success through venturing in new products (Sheikh et al., 2013). As such, the management styles have often sought to stamp their authority in a bid to enhance their ideologies across the Middle East.

Additionally, the article highlights that there is a correlation between the moderating impact of an individual’s culture and their ideologies towards their transformational leadership qualities (Sheikh et al., 2013). Transformational leadership often entails creating a collective bargain among the employees within an organization. In organizations across the Middle East, the article highlights that organizations that have often approached the achievement of their goals through a transformative approach have experienced success. Transformational leaders in executing their duties are geared towards enhancing a collective understanding approach in achieving their goals. Within an organization, employees often have a hand on experience about the issues at hand. For instance, in situations where there is a likelihood of a problem, employees have an opportunity of devising the best possible alternatives in handling the issue. However, it is only through a transformational leadership style that can enhance employee job involvement within the core tenets of the organizational challenges. 
According to Sheikh et al., (2013), since transformational leadership seeks to espouse a collective approach towards job involvement, individual cultures have an impact on how an organization can boost their efficiency within the global markets. According to the article, employees have a perceived way of attributing his or her loyalty to a particular power. Generational influences across various groups have impacted on the ability of managers to employ transformational leadership qualities. Power distances in organizations across the Middle East have failed to explicitly relate with different groups as a majority of the employees are expatriates from abroad. Managers in firms across the Arab nations have often failed to associate their success with the delegation of duties as their perception has been hinged on the fact that assignments would often create power voids within the firms (Sheikh et al., 2013). Nevertheless, leaders over the years have sought to overcome the notion by advancing a combined approach of transformational leadership in which job involvement is utilized for the collective gains of various departments within the corporations.

Further, the article highlights the importance of job involvement not only in reducing employee absenteeism but also has both managerial and policy implications (Sheikh et al., 2013). It is important for managers to comprehend the relationship between employee insights of the transformational leadership style and job involvement that may result from their personal, cultural beliefs. Job involvement indeed results in the success of many endeavors within an organization as employees understand their worth and positively related to their duties. As such, before carrying out employee deployment, managers have to ensure they understand individual employee cultural beliefs and values that could impact on their ability to handle duties assigned by their supervisors. The article further explores that across the Middle East, the Emiratization policies have negatively impacted on the relationship between employees and their managerial executives (Sheikh et al., 2013). Thus, it is imperative for managers across the Middle East to get an awareness of how the collectivism and attitudinal responses affect the job involvement of employees within an organizational situation.

In conclusion, it is important to assert the article’s role in exploring the need for enhancing transformational leadership across organizations in the Middle East. Since companies in the region have often embraced an authoritarian management style, transformational leadership quality together with an evaluation of employee job involvement enhances the ability of organization's to dispense out their duties efficiently. Though individually held cultures have an impact on the management of organizations in the Middle East, a transformative leadership style that encompasses the aspect of job involvement can improve the operational efficiency of multinational Middle East corporations. Further, it would be important for future research to ascertain whether transformative leadership would endeavor to instill a sense of creativity among employees in organizations across the Middle East.
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