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Sustainability concerns have become a significant component of business practice recently with many successful companies engaging it as a necessity. According to Sisco, Chorn and Pruzan-Jorgensen (2010), supply chain sustainability ensures excellent practices in managing social, economical and environmental values of the organization (Sisco, Chorn, and Pruzan-Jorgensen, 2010).  Mahler (2007), noted that successful companies view sustainability as a mean to acquire competitive edge as well as contribute to social goal (Mahler, 2007).  This essay focuses on strategies any organization can adopt to improve sustainability in supply chain.

Generally, an organization can engage in both internal and external operations that ensure the goals of attaining sustainability in supply chain are met. One way an organization can internally improve sustainability is through defining of a clear and sustainable strategy. According to Mahler (2007), the strategy should clearly indicate its standards and repercussions to staff and suppliers if procedures are not followed (Mahler, 2007).  Secondly, an organization can engage in regular evaluation of supply management team to recognize those who meet sustainability objectives. Also, the company should engage its suppliers, create a good relation with them and ensure shared sustainability priorities. Sisco et al. (2010), suggest that the organization can set expectation to suppliers, monitor and evaluate them, employ capacity building and eventually form partnership with the suppliers (Sisco et al., 2010).

Notably, there are strategies; like the one discussed above, that any organization can adopt to improve sustainability. However, there are strategies that require multi-stakeholder agreement. Sisco et al., (2010), argued that partnership can be good option for complex and capital intensive issues since effort pooled can enhance sustainability (Sisco et al., 2010). In conclusion, organizations should strive to incorporate sustainability in supply chain so as to cope up with the competition turbulence in the contemporary business environment. 
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