Week8 

Post1 :

If I’m a CEO of a Saudi Arabian company that is seeking to expand to foreign market and establish itself as a global power house. Then I have to expand my business globally by partnering with family conglomerate and government entity. There are multiple kinds of businesses that could be started with government entity and family conglomerate. I have to choose the best and most successful business to establish my company as a global power house and expand my business globally (SOBLE, KWAAK, & SANG-HUN, 2017).
Information technology (IT) business might be most successful partnering with a family conglomerate. Because IT is fast growing business around the world and demands in IT sector are very high. There are very less investment risks in IT. IT keeps every other business engage with itself by providing them right process and resources to run the business. Internal capital market for my business will be created leading towards high earning growth.
Infrastructure development business might be most successful partnering with government entity because governments usually focus on infrastructure first for development purposes. Rate of return is high in infrastructure investment in partnership. Financial stability is high in such projects. But timing is very important in partnership with government because political shifts can cause troubles in such projects so it is good to sign agreement right after elections and project should be completed before next elections in order to avoid chaos (Stern, 2015).
In the end, it is concluded that, as a CEO of company that is seeking to expand business globally I’ll start partnership with family conglomerate and government and I’ll choose the best strategy. Each business will be successful by investing in the countries with less political and legal risks. Marketing strategy and good terms with government officials will help to make business in each business.
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Comment 1:

Expanding on a global scale would require the partnership with a family conglomerate while also enhancing government collaboration. The IT business would be the best for family conglomerates as they would pose little risk. Elsewhere, the infrastructure development would be best for a partnership with a government entity due to the highly anticipated rate of return.


Post2 :

Strategies for International Business
Emerging economies are often categorized as high-risk economies in term of political and legal situation. The legal framework is often the weak and political condition is unstable in such economies. This makes entry and existence of international business complex and risky. While on the other side, operating in emerging economies offers several benefits to an organization. The cheap labor helps to reduce cost and the high population rates offer more consumer base to an organization. With these benefits under consideration, entry in emerging markets becomes lucrative for any organization (Grębosz& Otto, 2013). However, in order to capitalize on these opportunities in the true sense and mitigate risk, it is important for international businesses to consider partnering or joint venture with the local organization of emerging markets.
Partnering with Family Conglomerate
The ownership structure of large and industry-leading organizations in developed nations mostly consists of a broad number of shareholders or owners of the organization. The situation is quite opposite in developing or emerging economies. More than half of the large organizations of emerging markets are owned and led by families. These businesses are expected to remain more vibrant part of the economies because these businesses have a deep understanding of their economies. Partnering with family conglomerate in food manufacturing or hotels and resorts business is beneficial for international organizations who desire to operate in emerging market. Many local organizations in agriculture and food businesses are often subsidized by governments which are an added benefit for going global through a joint venture in such economies (Björnberg, 2014).
Partnering with Government
Joint venturing with government is the best choice for operating in a country with high political instability or complex legal requirements. The businesses for which governments possess an interest in joint ventures are mostly related to health care and energy production. In such industry governments often act as buyer and also facilitate the presence of international player to fulfil the needs of the economy.
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Comment 2:

Many rising economies face challenges associated with growth due to instability in the specific markets. Thus, the partnership with family conglomerate in new markets would be best for the food manufacturing and hotel business. On the other hand, collaboration with the government would be best for firms engaged in the provision of healthcare and energy across a nation.


Post3 :

Corporate Sustainability Metrics
           Corporate sustainability metrics in a corporation is actually the process used by the organization to run the system of working smoothly and efficiently. It is the terms and tools used and implemented on the employees working in the organization to perform their tasks. These metrics must be efficient and to the point towards the working criteria and efficiency of tasks so that it enhances the performance of working. Employees must be provided with the better facilities and comfortable working atmosphere so that they can utilize their skills best. Metrics are the tools that measures the benefits while implementation of rules and new techniques in the organizations. Implementing sustainability metrics decreases the cost of working in an organization. When a company is going to publish a sustainability report, it becomes the responsibility of every employee to implement those methods and keep a check on the policies. Companies must first analyze the limits and approaches towards the measurements of implementations of such new policies.
           The UN Global Compact’s 2013 global corporate sustainability report states that now a day companies are taking very much interest in enhancing their sustainability reports. In addition, after making these reports a rapid increase in their progresses can be seen. This implementation is complicated and time taking it also can cause failures in the system but it enhances the efficiency of the system as well.
           Organizations should keep in view the financial aspects of implementation of methods. The tools, the techniques the material required on hard or soft form and given by the employees. These financial issues are to be kept in mind and some non-financial aspects are important to consider in that are feedback. It provides support to the system and help to increase in its efficiency. (Kubert, 2010)
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The corporate sustainability metric improves an organization's work performance while also assessing the performance of employees. As such, the sustainability metric in institutions enhances new ways of performing their activities while leveraging on the financial costs of operation. Additionally, the metric sustainability within corporations provides support to the system and help to increase their efficiency.
Post 4 :

Hi all,
The emphasis is on measuring the performance of the process
of sustainability along with measuring sustainability performance results as an ultimate goal and also as an intermediate goal to achieving financial success. The solution to business positive result is process development continued by constant betterment of the organization’s processes. Competitive markets request active reactions and elasticity. Business leaders should develop business undertakings, organization structures and performances. Corporate cultures and ensuing operational routines should satisfy dynamic market prerequisites. Adapting business processes is a leading method of supporting industry competitiveness. Process Improvement should enable organizational change.
Enacting a relevant degree of process maturity assists in unlocking performance enhancement potential in organizations. The consequence of a well-designed process is expanded effectiveness and augmented efficiency. Leadership engagement and assistance are essential for effective Process Improvement efforts. Firms should supervise and evaluate organizational process maturity [6]. Customer requests for environmentally friendly goods and improvements in green technologies stimulate companies to take part in sustainable product development. A combination of internal and external determinants directs corporate engagement to sustainable business practices. Global supervision is a determinant of sustainable innovation.
Many enterprises may not appropriately evaluate the risk that undeveloped processes pose to firm proposals or establish the sources of vulnerabilities in their operational settings. Elastic processes and maneuverable technologies allow companies to make the obligations necessary to satisfy customers’ demands. New processes may represent intricate business rules. Within every developing corporation, several undertakings should be carried out to back process performance and administration. The creation, betterment, and continuous supervising of a company and its processes are elaborate efforts. Process Improvement is an unceasing cycle of intricate enhancements and change management endeavors. A leader must convert a firm into a sustainable and socially responsible organization.               
High Sustainability enterprises tend to turn executive compensation into a task of environmental, interactional, and external perception standards, evaluating data associated with essential stakeholders and to boost the reliability of these measures by employing auditing procedures. High Sustainability corporations evaluate and reveal more nonfinancial information, surpassing the control companies with regard to both stock market and accounting operation. High Sustainability enterprises function better when examining accounting rates of return. This outperformance is more striking for companies that sell goods to individuals, rank due to brand and standing, and utilize a high quantity of natural resources. High Sustainability companies tend to line up senior executive stimulants with environmental, interactional, and external perception functioning metrics.
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Financial success within organizations only arises from the comprehensive efforts of measuring sustainability against the stipulated standards. Therefore, business leaders have a role in upholding appropriate corporate culture and adopting business processes that would result in business success. Moreover, the process maturity improves the evaluation strategy and determining the risks that may negatively impact the business.

Post5 :


How the Positive Illusions Can Be Helpful for Decision Making
                A decision maker role is more than lots of people imagine. It is not giving instructions and orders to others. A decision maker is not a leader who is controlling what other individuals do and looking for their faults to be punished. It is also not despotism to what have been decided. If someone wishes to be as a leader or a decision maker just to drive others to his/ her tends, so it is a beginning of mess and loss. The one who imposes his/ her views without sharing other related individuals is not considered as a leader or even does not characterized with a leader actions (FBAN, 2018 ).
          Effective leadership is about encouraging individuals' performance and task doing. Certainly, communication needs to be strongly interconnected between employees with all levels. Moreover creativity and innovation should be participated within an organization and motivated by leaders. Those individuals with different knowledge, skills, and experiences need to attribute in decision making, so they should be aligned as well (Nan& Swamy, 2014). Although the leader is a person at top, he is responsible to focus on competencies, asses other individuals' work, correct deviations of subordinates learn them to do better, and build a good team and relationships between employees, has enough skills and smartness to judge individuals fairly out of any biases (Hogan, 2012).
          Psychologically, positive illusion considered as a kind of self- deception where a person feels over optimistic about its estimations, future, actions, and attitudes. In the other hand, he/she can be over meditating about others (AlleyDog.com, 2018).  
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Decision makers and effective leaders often motivate their teams to achieve success through their initiatives. Communication as a critical leadership trait promotes ingenuity and encourages correct deviations on subordinates and other junior employees. Thus, the positive illusion can be considered as a kind of self-deception where an individual is optimistic about the future and their actions in propelling the organization’s agenda.

Post6 :

Decision Making Concepts
Resolution concepts contribute substantively towards effective decisions that necessitate long-term benefits if not outcomes. There are ideals concerning decision making that do more than just strikes the eye amidst other multiple principles. It is almost impossible to arrive at any effectual solution without collaboratively integrating or incorporating several of these concepts. In the course of my study on decision making within global market places, the following concepts impacted my resolution and leadership capacity most: human rationality, judgmental heuristics, group dynamics, mind mapping, decision trees, and crowdsourcing (Xu, 2015). A closer look at all of them indicates their capacity to effectively interact or integrate in the quest of an ultimate resolution.
Decision making calls for judgment which in turn requires problem definition succeeded by criteria identification followed by criteria weighting then alternatives generation accompanied by each alternative rating against every criterion, and finally optimal decision’s computation. Judgmental heuristics offer professionals and time-pressured managers easy approaches of handling the multifaceted world (Bazerman & Moore, 2008). Normally, this concept offers partially or ultimately correct conclusions. Heuristics reliance creates problems owing to the fact that individuals typically depend on them unconsciously. Availability and representativeness heuristic, hypothesis testing, and the affect heuristic represent judgment heuristics dynamics and/or types.
Rationality denotes logically expected optimal result from a resolution process that appropriates a decision maker’s risk and values preferences accurate assessment. Descriptive and prescriptive models represent the primary schools of thought provisioned by human rationality bounds. Prescriptive proponents or scientists establish methods for establishing optimal decisions whilst descriptive researchers consider the actuality of making resolutions (Moore et al, 2016). For instance, prescription might call for mathematical models to enhance acting more rationally. Most organizational leadership orientations dictate working in teams or groups and the effective appropriations of dynamics associated with these interactive platforms enhance the resolution process.
The concepts of forming, norming, storming, adjourning, and specifically performing including all the expected and unexpected prevalence upon initiating the same require group managerial proficiency (Rodriguez, Martinez & Herrera, 2018). Effective integration of divergent and convergent think necessitates teams’ success recipe. Perfecting mind mapping skill and/or architecture enhances large problems break down into manageable information. When an individual’s or group’s ideas’ brainstorming requires several sources’ information consolidation for complex problems’ resolution, mind mapping concept attracts inevitability (Yu, 2013). Decision trees are ultimately effective in managerial decisions concerning specifically trade-offs issues.
This concept allows the user capacity to employ probability logic, but information concerning expenses and revenue or profit associated with various trade-offs necessitates authentic examination for effective results’ and/or alternative’ computations (Pettigrew, 2014). A bona fide outcome (s) computation improves the quality of each alternatives result in a decision tree further improving a resolution’s quality for the same. Crowdsourcing facilitates or ensures collection of multiple insights on a problem’s solution (s), but the crowdsourcer must thoroughly examine them.
I can apply judgmental heuristics in my organization for instance on resolutions requiring diminutive time frames such as immediate sourcing when the appraised supplier has ran out of supplies. Heuristics present applicability here owing to the fact that one can heuristically engage the second preferred supplier from the non-qualified list. Upon global competitiveness, heuristics could be used to gain timely competitive edge upon fatal failure of competitors to meet their market segmentation needs, thus as a leader immediately acting upon the same by satisfying that need through part-production diversion towards the same. There are times when leaders get compelled to make unpleasant decisions like personnel retrenchment due to hard economic times. If this happens in my organizations, as a leader I would use the same personnel to avoid such a decision (Moore et al, 2016).
This obtains attainment by motivating them to employ descriptive and prescriptive concepts on organizational constraints while designing immediate survival strategies for the organization thus safeguarding their occupations. On a global scale, rationality applies to necessity for invention and/or innovation for competitive edge (s). For a sales and marketing industry, a leader must engage group dynamics towards brainstorming for creating ideal marketplace products and services therefore commanding substantive market share (s). Tying this aspect to mind mapping, decision trees, and crowdsourcing facilitates gathering of substantial and authentic data necessitating excellent global strategies with a logical prevalence.
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Comment 6:

Decision making concepts such as human rationality, judgmental heuristics, group dynamics, mind mapping, decision trees, and crowd sourcing are essential in coming up with valuable choices within an organization. Since decision making calls for judgment and rationality, it is critical to assess the heuristics and problem-solving skills as ways of coming up with solutions. As such, the concepts enhance logical and critical thinking in coming up with the best alternative from a variety of options.

