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Deepwater Horizon
Background
The Deepwater Horizon was an oil drilling rig leased by British Petroleum (BP) and operated by Transocean. The Deepwater Horizon’s design and the position were meant to drill the wells in the subsea to obtain oil. The design allowed operations in waters of up to 10,000 feet. The Deepwater Horizon also utilized advanced systems such as the drill monitoring technology, automated shut off systems, pressure monitoring technology, and modeling systems for cementing. An explosion occurred on the Deepwater Horizon in April 2010, causing a massive spill that rendered the nearby coastal land as well as the ocean uninhabitable for numerous native species. It is regarded to be one of the largest marine spills in the petroleum industry following the damage that it caused to the environment.
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Reports from investigations suggest that the explosion was caused by the methane gas which spread to the drilling rig and ignited creating a massive fireball that destroyed the entire rig. The explosion caused an oil spill of over 4.9 million barrels of oil. Reports also suggest that out of the 126 members who were on board during the explosion; only 94 were rescued, four were able to save themselves and 17 sustained minor injuries. However, eleven people were never found, and they are believed to have died during the tragic incident  (Freudenburg & Gramling, 2012). The spill affected individuals and companies that depended on the gulf for their business products. Also, the effects that the spill had to the environment as well as to the residents has spawned a lot of controversies as to whether the disaster could be avoided and the companies or individuals responsible for the entire incident.
Companies Involved
Communication breakdown and Poor Management in BP is to blame for the Deep Water Horizon disaster. The poor decisions made by BP, Transocean, and Halliburton on the oil drilling rig before the explosion entailed saving time and money. However, most reports after investigations seem to point fingers to BP as the company did not enforce proper controls on decisions that involved a lot of risks particularly decisions pertaining safety (Goldenberg, 2010). Furthermore, the White House Commission blamed BP for mismanagement and for not ensuring that the cost-cutting decisions did not enhance risks in such a hazardous working environment.
Halliburton was also at fault for lack of a proper test for the cement used to seal the bottom of the well. It was the company’s responsibility to ensure that the well was sealed correctly. However, BP was also partly responsible for this particular task as they were supposed to supervise the process to ensure that the cementing was done properly (Goldenberg, 2011). The company was also blamed for misreading pressure tests showing incorrect sealing of the well. The mismanagement, poor decisions and poor communications among the three companies can be attributed to be the beginning of the difficulties that eventually led to the disaster.
Competitors
While the Deepwater Horizon disaster took a toll on BP, the company’s oil conglomerate peers were advantaged. For instance, with regards to performance, BP’s stock prices fell tremendously. On the other hand, Royal Dutch Shell and Exxon Mobil Corp had an increase in their stock prices. Also, the Deepwater Horizon oil spillage had an impact on BP’s image which resulted in the company which made it challenging for BP to win lucrative contracts in OPEC countries. However, this was a benefit to BP’s competitors. Also, companies that had substitutes for oil such as renewable oil or natural gas were advantaged as the disaster in Deepwater Horizon resulted in increased campaigns against the use of oil as the primary source of fuel in the United States.
Aftermath
The oil spill had a significant impact on other industries as well. For instance, fishing around the gulf was closed down because of fears of contamination. The disaster is reported to have cost the fishing industry an estimate of $ 94.7 million and more than nine thousand jobs a few months after the disaster (Schleifstein, 2016). Also, the tourism industry in the area was affected as most individuals were not of the idea of visiting petroleum-sullied beaches. Also, after the disaster, BP faced numerous lawsuits including environmental pollution. Consequently, BP was to pay an environmental settlement of $ 18.7 billion (Brady, 2015). The company was also to pay $175 billion as shareholder settlement and a $ 20 billion settlement to resolve the years of litigation after the spill. In 2012, BP could not enter into any federal contracts following a suspension by EPA which was reinforced in 2013 but later lifted in 2014.As for Transocean, the company paid $ 1 billion as a settlement for a civil penalty under the clean water Act while Halliburton paid $200,000 after pleading guilty to destroying evidence related to the spill. 
Suggestions
Without a doubt, the Deepwater Horizon disaster is something that could have been prevented. If the parties involved made better decisions and BP’s management was keen on their supervisory duties on Halliburton and Transocean then the disaster would have been prevented. Also, the BP could have conducted a risk analysis in major decisions associated with Deepwater Horizon. Lastly, the company should have prioritized compliance with global operating policies on how to conduct the drilling and enhance safety measures.
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