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Leadership Approaches in an Organization
	Leadership is a paramount aspect that determines achievement of any organization’s objectives. According to Surya (2015), effective leadership sways employees towards achievement of the organization goals as well as ensures there is creation of balance in varying interests of not just employees but also managers and other stakeholders Surya, 2015 recognized transactional approach which focuses on individual performance and transformational leadership approach which focuses on whole organization growth (Surya, 2015).
	According to Voon, Lo, Ngui, & Ayob (2011), transactional approach focuses on setting targets and rewarding the achievers, the leader keep monitoring the workers and get involved only when there is a problem. Conversely, the transformational approach pay attention to individual but leaders are involved in day to day activity of formulating organization goals and vision, encouraging team work while motivating the workers to achieve them and leading by example through innovating ideas that can lead to achievement (Voon et al., 2011). 
	I have experienced transactional approach in application in an organization I worked for.  This approach was not effective in enhancing business growth since we were all lost on competing among ourselves with motivation of a reward and fear of sanction thus lost focus on overall organization growth. We also lacked management skill to handle situations in the dynamic market scope and our competitors were gaining competitive edge over us.
	If I was in the situation to change things in this organization, I would have focused on transformational approach leadership. I would pro-actively be involved in formulating market strategies, inspiring and motivating the employees thus enhance working relationship and create a sense of belonging in the organization. The result in Voon et al., (2011) study revealed that transformational approach has positive impact on employee performance contrary to transactional approach which has negative effect on performance. Therefore this is the approach I would encourage and adopt in my organization.
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