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Introduction
The U.S franchises are majorly inclined to the service sector. This is what strikes me from the listed franchises on the website. Most of the franchises operate in the food, hospitality and retail industries ("KSA Retail Sector", 2012). These industries are in the service sector indicating the viability of the service sector in the country. Saudi Arabia retail industry is the largest in GCC ("KSA Retail Sector", 2012). This is attributable to a number of reasons including an increase in per capita retail spending, growing population, growth in online retail, and religious tourism among other factors. The industry has attracted a significant number of foreign investors from Europe, America, and Asia particularly through franchising. The franchising approach as a market entry is considered appropriate to the cultural distance between the country and the rest of the world especially the west (Ward, Plave & Nowak, 2014). Most U.S firms enter the market through licensing the business partners to use and operate under their brand name. The entry strategy is effective in bridging the cultural differences and enhances the experience required in trading in the country. 
Reasons why U.S Franchises are Successful in Saudi Arabia
The success of the foreign business is attributable to the attractiveness of the business environment in the country of operation. The success of U.S franchises in Saudi markets is attributable to a number of factors including political stability, favorable economic factors, market entry strategies and technological factors ("Doing Business in Saudi Arabia", 2017). 
Political Environment 
A business political environment plays a crucial role in the success of businesses in foreign markets. The Saudi government has enjoyed political stability over the years providing a peaceful atmosphere for both local and non-local businesses. Saudi Arabia established full diplomatic relations with the U.S in 1940 ("U.S. Relations With Saudi Arabia", 2017). This relationship fosters bilateral trade agreements and it an incentive for U.S franchises in Kingdom. 
The government also encourages foreign investors due to the impact they have on economic development ("Saudi Arabia - 1-Openness to and Restriction on Foreign Investment | export.gov", 2017). The country’s commitment to the protection of intellectual property rights has also contributed to the success of the U.S franchises in the country. Theft of intellectual property rights has been cited to cause franchises failure. This is attributable to the rights given to the trade partner which have a higher degree of being violated in particularly in a foreign country. 
Favorable Economic Factors 
Saudi Arabia is one of the largest oil hubs globally and thus, its economic development promotes the performance of rims in the country ("Doing Business in Saudi Arabia", 2017). Economic conditions of a country are an important consideration to the performance of an organization. Economic factors such as income per capita, the stability of the Riyal currency, strong financial institutions among others have contributed to the success of the U.S franchises in Saudi Arabia. 
The cost of production is also an essential economic consideration in a foreign market. It determines the firm's profitability in a market. American franchises incur a relatively low cost of production compared to the host country businesses. The reduced cost is due to lower cost of oil in Saudi Arabia ("Doing Business in Saudi Arabia", 2017). 

Market Entry Strategy
The choice of market entry plays a significant role in the success of a foreign venture. Given the diversity of the U.S and Saudi Arabian culture, most U.S franchises enter the market through franchising strategy (Ali, 2008). Franchising plays a crucial role in bridging the cultural differences such as language barrier, a better understanding of the market trends, better understanding of the Kingdom laws and regulations among other factors. Therefore, the success of the U.S franchises is attributable to the choice of market entry through forming alliances with the Kingdom’s local companies with better knowledge of the Saudi market and bridging the social-cultural differences. 
Risks of Establishing a Franchise in Saudi Arabia
Like any other market, risks are inherent which can either be within the business ability to control or beyond its control (Globerman, 2012). Some risks are associated with the franchising strategy while others are related to the Saudi Arabia business environment particularly on the legal issues, market risk, economic risk among other risks. 
Legal Issues
Saudi Arabian laws are generally guided by the Islamic religion which is not the case to the U.S laws ("Doing Business in Saudi Arabia", 2017). Besides, the court proceedings take a considerable period before settling of disputes in the country. The delay in settlement of disputes posses risks to the U.S franchises whenever a dispute arises between the trading partners or from other sources. Such laws can act in favor of the local enterprises that majorly rely on the Islamic teachings. Therefore, the ambiguity in the legal issues poses risks to the U.S franchises whenever a dispute arises and could adversely affect the activities of the franchises in the country (Almotairi, Alam & Gaadar, 2013). 
Political Risks 
Political risks pose threat to the performance of a business in a country (Almotairi, Alam & Gaadar, 2013). some of the political factors to consider include war and terrorism, political uncertainty, neighboring countries political stability among other factors. U.S franchises face terrorism and political instability from the surrounding nations. ISIS attacks have been experienced in the country and have some consequences on the performance of the franchises in the country. 
Economic Risks 
The economic condition of a market has significant threats to the performance of businesses (Almotairi, Alam & Gaadar, 2013). The economic performance of a country can either lead to the poor or good performance of companies in a country. Saudi Arabia economy is at a risk of experiencing a downward trend due to the development of shale oil production in the U.S. although the country is still the largest oil exporter, the development of shale oil production have risks to the country’s oil exports ("Doing Business in Saudi Arabia", 2017). Therefore, the disposable income of individuals in the country is likely to reduce and consequently affect the demand for products from the U.s franchises in the country. 
Stiff Competition 
The state of competition in a given market influences the performance of a business. The current business environment has become more competitive attributable to globalization and development in technology ("Saudi Arabia - 1-Openness to and Restriction on Foreign Investment | export.gov", 2017). The Saudi government diplomatic relations have increased over the recent years with more players in the retail industry entering the market. this has resulted to increase competition from both the local and international firms in the country. Therefore, the U.S franchises are likely to be affected by the growing competition from other franchises as well as the local firms on their operations. 
Conclusion
The success of a business in a foreign country is determined by a company’s ability to scan the potential business environment and developing a strategy that better adapts a business in such environment. The U.S franchises are successful in Saudi Arabia due to the market entry strategy adopted, franchising which shifts various risks to the host company.  Besides, risks are inherent in foreign markets. However, identification of risks and development of appropriate strategies aimed at mitigating the risks impacts positively on the performance of a business in a foreign country.
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