Executive Summary
Environment scanning is an important consideration when entering a new market. it enables an organization to establish whether the potential market is viable for carrying out business. Kroger Inc consideration on entering the Canadian market is an important expansion strategy given the viability of the business. Being a retail store, demographic consideration is crucial. The Canadian population is aging with a projection of 48% of the total population to be above 45 years by the year 2026. This group of the elderly requires healthcare products and healthy foods. Besides, the group is price conscious given their fixed or limited incomes. The demographic consideration of the Canadian market indicates that Kroger loyalty program will perform effectively in this market. 
Social-cultural consideration is also a crucial consideration for Kroger expansion strategy in the Canadian market.  The social-cultural analysis of the Canadian market indicates a higher degree of similarity with the company’s parent country, the U.S. although the country comprises of diverse cultures, English is the largest spoken language indicating the cultural similarity with the current U.S market. Therefore, the social-cultural analysis indicates similarity between the U.S and Canadian. 
The political business environment consideration indicates Kroger can perform well in Canada.  The country has strong institutions and is democratic. Besides, corruption is limited and the government has limited intervention to businesses operations. However, the country is considered to have restrictive regulations to foreign investment. This does not have a significant impact on Kroger given the country’s relation with the U.S. both governments are long allied. Therefore, the political environment of Canadian market poses a less political risk to the company. 
The economic analysis of the Canadian business environment indicates a high degree of financial risk given the country’s high dependence on commodity exports and oil. Fluctuations of prices impact to the consumer spending. Besides, the consumer debt in the country pressures the government to implement policies with an objective of influencing spending. For instance, the government raises the level of interest rate affecting the disposable income of individuals. This consideration might have an adverse impact on Kroger operations regarding financial risks. However, the retail businesses compete on low prices such as Walmart. Therefore, Kroger could implement a low-cost strategy to compete competitively in the market. 
The overall analysis of the Canadian market indicates the market is viable for Kroger investment and should proceed to expand its operations in the country. 
Summary
The Canadian market indicates a positive business environment for Kroger in the following aspects;
· The similarity in social-cultural aspects between Canada and the U.S, the parent company
· Considerable demographic dimensions with the population comprising the aging that is suitable for Kroger’s products such as groceries, healthcare products among other products
· The Canadian government is long allied with the U.S government thus; fewer trade restrictions and intervention to Kroger 
· Financial risks are inherent in the Canadian market but Kroger can mitigate the risks by implementing a cost leadership strategy that would provide an opportunity to offer low prices in the highly competitive Canadian retail market. 





