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Missing Functions by the Coach
The role of management in an organization plays a crucial role in the operations and performance of an organization (Aguinis, 2013). The management function is aimed at planning, organizing, staffing controlling and directing the junior staff with towards achieving the organizational goals. Robert Eaton coaching skill as a leader exhibits both positive and negative leadership skills.  Employee participation is regarded as essential aspects of steering an organization’s success. However, a direction, a plan, and some degree of control over the junior staff are required from the leadership in creating a clear path towards achieving the success of an organization (Aguinis, 2013). Despite the coach’s action is engaging employees, the coach failed in giving direction, control, and plan on achieving the optimal output of the players. 
Key Behaviors Missing From the Coach
Leadership behavior is also an important aspect of an organization’s success (Aguinis, 2013). The leadership behaviors determine what the influence the leadership of an organization has over the employees (Aguinis, 2013). In this case, Robert Eaton demonstrated lack of effective communication each individual member roles in the team. Further, the coach's leadership failed to establish the performance problems which were a leadership problem. Although the free interaction between the coach and the players facilitated the basis of sharing ideas, the coach failed to consider the importance of developing employees. Developing employees is an important aspect is an organization or a team setting with a consideration of what roles to be played by each player such as a captain of the team (Aguinis, 2013). 


Recommendations
Based on the analysis of functions and behaviors of Robert Eaton, the following recommendation would have been necessary for the team’s coach effectiveness;
· Provision of leadership guidance of the appropriate route of actions to implement within the team (Aguinis, 2013)
· Provision of professional advice to the team members 
· Demonstration of support to the players individually
· Motivating the players 
· Giving his feedback to the players for better performance in the upcoming games 
· Developing employees by delegating some roles to senior players such as team captain (Aguinis, 2013) 
· Establishing performance inefficiencies and developing as well as implementing the right course of action
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