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Personal Development Plan
The following development plan entails different processes that seek to examine my current state in the organization in regards to the performance, personal needs, and career plans. It will also contain objectives that will allow progress and growth in my career, the skills required to achieve these objectives and lastly, the development activities/action plans which indicate the steps to be taken to achieve the personal goals.
I.    Assessment of the Current State
This step is crucial since it determines the effectiveness of the other steps in the development plan. Identifying the current state will enable me to come up with goals and objectives that will allow me to reach my desired state. Thus, the assessment includes evaluation of personal needs and deficiencies as well as the current career plans.
•    Personal Needs and Deficiencies
Personal needs include enhancing the capability to collaborate with others in a different organizational project to improve my interpersonal relationships with my co-workers as well as empower and motivate others to achieve timely and quality delivery on projects based on the agreed standards. One personal deficiency is the tendency to deviate during work hours which results in a lot of workloads and missing deadlines hence there is the need to work on my time management skills. 
•    Career Plans
Analyze and understand personal strengths as well as the skills and qualities. Therefore, I will be able to work on them and utilize them to enhance career growth. I also plan to improve my knowledge and skills in my field through training or taking some online courses. These courses and training will play a vital role in making me eligible to take up senior managerial roles in the organization or get promotions which is my end goal.
II.    Objectives
The career objectives state what I want to achieve within a specified period to reach the level that they want in their career. In most cases, they are guiding principles that enable one to stay focused on achieving their desired state. However, it is essential to have specific and achievable goals for them to be effective. Some of my objectives include;
•    To strive to have more responsibilities in the organization by becoming a mid-level manager or supervisor in the human resource management.
•    To pursue a master’s degree or a professional course in business management as a way of enhancing my knowledge in the profession.
•    To collaborate with others in the organization towards making the company a conducive place to work in which will help foster growth in the organization.
•    To actively participate in job rotation programs to develop new skills as well as enhance my current skills.
III.    Skills required to achieve the objectives
Identifying the skills necessary for the achievement of the objectives is equally important as it enables one to evaluate themselves and identify the skills that they have and those that they lack. As a result, one can know the skills that they will need to work on for them to achieve the objectives.
Some of the skills that already have include problem-solving skills, analytical skills, technical skills, and excellent communication skills. However, I need to work on my time-management skills, leadership skill as well as the skills required for teamwork.
IV.    Development Activities or Action Plans
These activities entail the things I plan to do to achieve my career objectives as well as enhance my skills. They include;
· Attending workshops and conferences
Conferences and workshops in my career provide a learning opportunity in the latest developments or emerging issues in my field. They also present an opportunity for me to network with individuals from different organizations but in the same field hence I can gain more knowledge as well as enhance my interpersonal skills. In most cases, the workshops and conferences have group activities which will help me improve my ability to work in a team.
· Online Courses
One of my career objectives is to climb up the corporate ladder through promotions. Thus, taking online courses in my field will enable me to gain more knowledge and skills in my field. This helps me learn competencies that will make me eligible for promotions or senior managerial roles in the organization.
· Joining mentorship programs
A mentorship program would entail getting guidance from a more experienced person in my career. This is a program will be effective in enabling me to achieve my objectives since the mentor will ensure that I remain focused. The mentor will also provide honest feedback based on how I perform the various tasks in the organization in relation to my goals and objectives. Also, I may be able to gain skills on how to effectively deal with stressful situations by learning from their experience.
· Training
[bookmark: _GoBack]Training is also another effective way of career development by acquiring knowledge and skills that I did not previously have. Training may be in many different forms. However, based on my personal needs the most appropriate training would be simulation training which involves the use of equipment that emulates a real organization.








