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Technology is part of the growing needs of any business enterprise across the global market. While developing a strong cross-unit IT relationship, it is critical to consider certain factors. First, it is essential for the organizational management to view the IT system as a means of improving the business gains and needs (Hakansson, 2014). For instance, through technology, it is possible to increase the market share through reaching out to prospective consumers far away. As such, viewing technology as part of the business success would promote its success and viability. Second, it is crucial to consider the availability of skilled workforce to handle and operate the aspect of technology within the business (Wagner et al., 2014). Since qualified staff is key to the realization of business goals, bringing together sufficient expertise goes along promoting the business success.

Third, efficiency is significant for a robust IT system. Businesses need to consider high-quality processing system that would develop the vital business documents for furthering the business agenda (Wagner et al., 2014). For instance, a company that requires to provide and supply fast items for its customers through the online platform need to ensure that they acquire high-speed technological systems that would boost their rate of service delivery. Further, developing a secure information system is part of creating a sound cross-unit relationship IT for organizations (Hakansson, 2014). Since information is critical to a strategic business planning, institutions should venture in ensuring that they obtain secure systems that would guarantee information safekeeping as part of a competitive strategic advantage. For example, Barclays Bank through a realization of its need to enhance its success over other financial and banking institutions, it developed a secure IT system for online shopping beating many industry players.
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