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My Role as a Decision Leader in Global Marketplace 
As the organization grow and take over global market, decision making on key business processes become more complex. Due to the complexity of issues surrounding the business, leadership is essential in determining the success of business in the foreign market. Osland, Bird, Mendenhall & Osland (2006), referred global leadership as a process through which global community way of thinking is swayed towards common idea and objective ( Osland, Bird,  Mendenhall & Osland, 2006).  In 1990s global firm recognized the importance of leaders with global abilities who could be strategically positioned to compete and develop global market (Osland et al., 2006).  The purpose of this essay is to discuss key leadership approaches that business leader needs to adopt when deciding to manage businesses in global market success as well as to give my insights on roles I can play as a leader in the global marketplace.
	Notably, in the contemporary business world, good decision making is a reflection of quality leadership. Therefore, as a global business leader, I understand the risks of the business decisions I make. Poor decisions can easily compromise the success of global business. On the other hand, a well-thought decision could steer the business towards achieving the organization vision. Hence, I will have to be very analytical to ensure that I strategically approach the market. According to Celik, Gungor, Ozkul, & Tuna  (2016), a strategy is a choice based on analyzing the behavior by the competitor and focusing on the long-term outcome (Celik, Gungor, Ozkul, & Tuna, 2016). 
	To position my business strategically, as a business leader I need to identify a strategic decision. Celik et al. (2016) used game theory concept to explain a strategic decision. In their view, the strategic decision requires you to watch the actions of other players. In this case, the competitors are the players in the global market. Subsequently, I would take my well-calculated move that maximizes the gain I could derive from the market (Celik et al., 2016). However, in my point of view, sometimes circumstances may force me to make the first ‘move’ in the market. For instance, there may be a need to make a certain innovation that can be duplicated by the rest of players in the market. In such a scenario, decision-making skills are essential.
There are several decision-making models that any business leader can adopt in the process of making decisions. Particularly, a business can, for instance, adopt a rational approach as a tool for the decision-making process. According to Turpin and Marais (2004), rational model involve analyzing all possible strategies and their possible outcomes. Then the leader select the option with the best outcome after analyzing and computing all possible consequences of choosing that decision (Turpin & Marais, 2004). In such situation where I am supposed to decide on several contesting strategies, I would use the above model as my tool for decision making because the decision uses actual figures in analyzing different situations.
	However, as indicated earlier, the decisions that any organization make are a reflection of the strength of its leadership. According to Jabbar & Hussein (2017), it is leaders’ responsibility to ensure the organization is suitably operating. Thus, the leader has to continuously decide who, how and what to do (Jabbar & Hussein, 2017). Decision-making process requires the involvement of top management leadership who could utilize the best form of leadership style depending on the situation. Ballantyne (2012), asserted that leadership approaches could be categorized into two groups which are ‘inclusive and authoritarian’ leadership models (Ballantyne, 2012).  Other scholars like Surya (2015) have referred these two approaches as ‘transformational and transactional’ leadership models respectively (Surya, 2015).
	According to Ballantyne (2012), in inclusive or transformational leadership model the leaders do not make the decisions all by themselves rather they involve other employees in the decision-making process. Conversely, authoritarian or transactional leadership model does not integrate many decision makers in an organization rather the leadership decides by themselves (Ballantyne, 2012).  Nevertheless, the decision maker uses information provided by other departments before making the decision. Unfortunately, there is the peril of data misinterpretation during analysis, so this approach is still not favorite.
	 A study by Voon, Lo, Ngui, & Ayob (2011), revealed that inclusive/transformational approach impacts the employees’ performance positively contrary to an authoritarian/transactional approach which has a negative effect on their performance (Voon et al., 2011). Therefore, with an understanding of benefits of inclusive leadership approach, I would adopt and encourage the use of this approach across all departments. However, I understand authoritarian approach could be applied where the quick decisions are required, and there is no time to do the consultation. In such situation, I would use available data to make such hasty decisions. 
	There arises a concern of ‘how’ to involve everybody in decision making either through engaging them directly or through ensuring there is data or information sharing. What are dynamic social factors to consider in the global market for me to effectively bring the change required for the success of my organization? In a cross-cultural society, these are very crucial concerns that can affect growth if they are effectively tackled. To effectively, handle global market the key is developing strategic leadership qualities. According to Jabbar & Hussein (2017), strategic leadership effects change into an organization making it prosperous by effective strategies. A strategic leader inspires the employees to collaboratively focus on achieving the set vision (Jabbar & Hussein, 2017).  
	Particularly, to effectively interact with the employees in the global market, first, one needs to blend well with the diverse cultures. Hence, for my business to succeed in the global market, I would need to develop cross-culture leadership skill. Chuang (2013) recognizes that different regions have a variation on their view on what they expect from leadership. For instance, Japanese leadership has many variations from Western due to cultural differences, thus requiring a different approach (Chuang, 2013).  
	According to Chuang (2013), management of diversity in culture competently is a vital skill called “cultural intelligence” or “cultural quotient (CQ).” However, CQ competency is rooted in global personal experiences (Chuang, 2013). For my business to succeed in the global market, I would develop the ability to manage the complex and diverse workforce, respect their differing views and make the unavoidable modifications in the leadership so that I can accommodate every employee. Chuang (2013) asserts that to gain a competitive edge in the global market, firm relationship with workforce must be strengthened so that the employees become more devoted towards achieving organizational goals. Thus, flexibility when relating to the workers would also be important in strengthening relationship (Chuang, 2013).
	On top of developing cross-cultural skills, as a global leader, I should be able to identify my strengths and weaknesses. It is vital because knowing myself can greatly influence how I react to circumstances which in turn shapes my decision-making process. Likewise, it is important that I learn employees’ traits and appreciate the diversity. According to Chuang 2013, it is important to know how their background influences individuals' behavior and appreciate the different inputs they raise in the place of work (Chuang, 2013). After learning oneself and employees from there, I should bridge the gap by focusing on similarities while disregarding the differences. Also as a leader, I should have the ability to solve problems that may occur in the organization. It is the responsibility of a leader to notice problematic circumstances and solve it before it escalates (Jabar & Hussein, 2017).
	Additionally, it is important to comprehend different cultural stereotypes. Chuang (2013) asserts that cultural bias against foreigners can affect their productivity as well their enthusiasm towards achieving the organization goal. Therefore, every employee irrespective of their race or culture should be treated with respect (Chuang, 2013). Through leading with respect and discouraging cultural stereotyping full worker’s capabilities can be realized.
	Effectively communication is another skill I would seek to develop. Communicating verbally and non-verbally is an essential component of quality leadership that would to a big extent influence success in the cross-cultural global business community. According to Chuang (2013), cross-cultural communication requires unique skill for accurate message dissemination and decoding due to differences in communication styles among the conversing parties (Chuang, 2013). To become effective, I would embark on getting some basic yet essential training on verbal and non- verbal communication skills in the region’s context. 
	Similarly, the global leader should increase self-worth. One way to do this is by knowing the competitors in the global market through analyzing competitors performance,  behavior, their approach towards culture and their strategy. The business leader creates a baseline for his organization hence set the goals and vision above that (Chuang, 2013). Also, the organization leader should be acquainted with what it takes to produce results. Having analytical skills for predicting expected future opportunities thus take action that can influence future growth would prove vital. 
Great leadership requires setting goals, mission, and vision. According to Jabar and Hussein (2017), realistic vision enables a strategic leader to be in a position to check the progress of the organization and provide a model through which the vision can be realized (Jabar & Hussein, 2017). As a business leader, therefore, I would establish an overall and specific vision of the organization and ensures that I influence the workers toward achieving that vision.  
Lastly, I would lead in promoting the role of my organization in corporate sustainability. Chuang (2013) asserts that recently, organizations are required to pursue corporate social responsibility (CSR). Therefore as a leader, I would engage in preservation of the environment; for instance through safe waste disposal. Economically, I would ensure fair remuneration to the workforce as well as embark on innovations that could lead to business expansion thus offer more job opportunities to the communities around. Socially, I would be involved in education support activities like initiating programs for sponsoring needy students. These activities would make my organization reputable and give it a competitive advantage.
In conclusion, it is important to note that business leaders are tasked with responsibilities of making tough and risky strategic decision which can steer the business towards or off its vision. Therefore a quality leader should choose wisely the leadership model that can yield best results. However, to be able to adapt and succeed in the global market, the leadership should develop cross-cultural skill. Moreover, the leadership should avoid stereotyping the locals and establish an effective and connecting communication with them. Also, with self-assurance, the leader should set realistic organization vision and work toward achieving them without disregarding the organization role towards the community wellbeing. The leaders who adhere to this strategic market approach can be sure of success in the global market.
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