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Cycle Paths SWOT Analysis
Opportunities

The youth segment which represents a large population presents a great investment opportunity for cycle paths. As a result, the company could consider creating bikes that suit the changing styles and preferences of the youth. However, it is also vital to ensure that the pricing strategy satisfies this particular segment to ensure that there is a return on investment which will be reflected in the sales revenue.

Environmental pollution due to emissions from cars has become an impending problem. Consequently, there have been efforts to eradicate this problem through the production of electric vehicles. However, the electric cars are quite expensive leaving bicycles as the cheaper and best option to reduce the carbon dioxide emissions in the environment (Mason). The effort to reduce carbon dioxide emissions and increased gas prices have led to a new market that is focused on environmental conservation. Therefore, Cycle Paths would need to understand the needs of the new market to develop bikes that appeal to the new market. 

There are also many bike riding events held in the United States annually. The number of people participating in these events increases every year hence the demand for Professional Mountain bikes increases which presents an opportunity for Cycle Paths. The target market would be the road bike segment since it involves the professional sports people and competitive racers hence cycle paths must sell bikes that are lightweight to appeal to the needs of the customers.
Threats

The high rates of turn over may impact on the organization’s brand negatively which may eventually affect the company’s sales. An organization with high turnover rates creates a wrong perception about the organization to the customers. Moreover, the company loses some of the best-skilled employees to the competitors.

Competition from existing and emerging firms may affect the sales of cycle paths. Also, the prices including the discount rates that competitors offer to the customers affect the company’s profitability levels in the long run. Lastly, the fluctuations in the economy tend to impact consumer spending hence in such a case individuals may not prioritize the bicycles and instead look for other alternatives.
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