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Leadership in the Army
Leadership is imperative to any profession as it is significant to the success of a group or an organization. Leadership is defined as the ability of an individual to influence others by having a clear vision, sharing the vision with others and providing ways in which the vision will be achieved. In most cases, leadership is associated with an intricate mix of situational, and organizational demands which require the leader to apply his/her strengths and abilities as well as past experiences to solve a problem and exert influence on the people involved as well as the organization (Department of the Army, 2012). Leadership is not always easy as it entails making tough calls which may have a significant effect on others. Leadership in the Army involves making difficult decisions. Therefore, the leaders must adapt their formation, employment techniques, their thinking to various situations that they encounter. These situations vary in one way or the other hence the Army leader is required to have an innovative mind, the ability to efficiently adapt to different circumstances and the willingness to take risks (Sewell, 2009). Indeed, leadership is the lifeblood of the army. This prompts the need to explore its purpose in the army as well as the army leadership requirements model.
Effective leadership is vital for the successful completion of a mission by the army. This is attributed to the fact that the military needs to have a leader that develops a unifying direction as well as make critical decisions in regards to goal accomplishment and successful missions (Department of the Army, 2012). The army leader must be aware of their responsibilities in conducting missions. While guiding others towards goal attainment and completing the mission is important, the leader of the army must influence the actions of his subordinates in a manner that conveys motivation. The Army leader is also responsible for developing others as completing the mission is not enough.  He/she must account for the different skills or strengths that his/her subordinates have and helping them develop the skills that they might lack.
Leadership in the army is perceived as a process that seeks to influence people by providing direction, motivation, and purpose. It is viewed as a process that can be learned, evaluated and improved. The controversial aspect of leadership as to whether leaders are born or made also seems to manifest in leadership in the army. However, most research indicates that the army believes that the inherent characteristics of an individual in army leadership are significant, but they are not enough to make a person an effective leader. Research endorses the idea that in the army leadership is something that can quickly be learned and developed (Sewell, 2009). Thus, the purpose of leadership in the army is also preparing individuals to make them effective leaders both in the short-term and long-term.
While analyzing the purpose of leadership may give an insight of leadership in the army, the leadership requirements model provides a deeper understanding as it conveys the attributes, competencies, and expectations of leaders in the army. The model of leadership in the military portrays how army leaders in the chain of command work together to accomplish a mission as well as their goals (Chapman, 2009). This model is beneficial in aligning the development activities in the army with the management practices and systems. It also includes several competencies and attributes that leaders in the army are expected to have to lead others effectively.
The leadership requirements model suggests that attributes are the characteristics inherent in a leader. These attributes influence what an individual believes in, how they act and the kind of decisions they make. Schrimer, Crowley, Blacker, Leonard, & Brennan (2008) suggest that one essential attribute in army leadership based on the model is empathy. Empathy is defined as the ability of an individual to resonate with another person’s emotions and feelings. This is an attribute that is essential in the army as it allows the leaders to portray a propensity to share their feelings and experiences with their subordinates (Garner, 2009). The ability of the leader to see things from the subordinates’ point of view enables them to better understand and care for them. Empathy in the army helps to foster good relationships by building trust between the leader and the subordinates (Sewell, 2009) .It also helps enhance cohesion in the army, effective communication, and discipline.
Intellect is another leadership attribute included in the leadership requirements model. Intelligence is an attribute that is vital in army leadership as it demonstrates the ability of an individual to solve problems as well as develop solutions effectively. It also influences the decisions that the leader makes. While intellect is described as an essential attribute for leaders to have, it manifests differently in individuals. Every person has different intellectual strengths and ways of thinking. Furthermore, no established method determines the way of thinking. However, it is essential for army leaders to be aware of their intellectual strengths and weaknesses and apply them appropriately as they lead others. This is an essential attribute as it enables army leaders to be innovative and efficiently adapt to the dynamic conditions that they may encounter during a mission. This attribute also allows the leader to make the best decisions based on the circumstances.
Presence is the last attribute discussed in the leadership requirements model. Presence is the ability of the leader to make an impression on others. The impression that the leader makes contributes to his/her success in influencing people and getting them to be responsive to the commands. In the army, presence entails the projection of resilience, confidence, professional bearing and holistic fitness (Department of the Army, 2012).A strong presence is essential for subordinates, especially while under attack or violence hence it is a trait that an army leader should possess to guide the candidates towards the mission effectively. Sewell (2009) suggests that these attributes manifest the characteristics of emotional intelligence since they enable an army leader to become self-aware as well as understand others and developing good relationships with their subordinates.
In any mission that the army is involved in, the aim of the leader is concerned with the welfare of the subordinates besides accomplishing the operation. To ensure continued success, the military has a chain of command that is a hierarchy where leaders must report their progress. Every individual in the chain of command has specific duties and responsibilities to ensure that the mission is accomplished successfully (Chapman, 2009). Leaders must also rely on their subordinates for support to accomplish the task. Good leadership is essential when it comes to the army as it helps the leader earn respect and gain honor from the subordinates. Thus, the ability of an army leader to have a positive influence on the behavior and performance of other soldiers is as a result of good leadership. Also, good leadership is vital as the soldiers follow the instructions of their leaders during battle. Therefore, effective leadership in the army emanates from trustworthiness and reliance between the soldiers and the leader.
[bookmark: _GoBack]Leadership in the army entails several principles that the leaders use in accomplishing their missions as well as ensuring that the welfare of their subordinates is observed. Emotional intelligence is a significant element that manifests through the three attributes in the leadership requirements model. The ability of an army leader to use these traits not only enhance mission success but also portray effective leadership and a person’s experience. Also, leadership in the army is a process that entails development that helps create efficient future leaders.
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