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Supply Chain
The supply chain is an arrangement of companies, people, resources, activities, and information involved in taking a product from the supplier or point of manufacture to the end user or customer. The supply chain process encompasses the conversion of raw materials, components, and natural resources into a complete product that is distributed to the end consumer. Supply chains are complex systems that involve intricate inter-organizational relationships. These relationships are subject to numerous aspects including power, leadership, culture, trust, risk, and reward. Despite these complexities, there is a level of balance or appropriateness where the buyer and supplier can develop a successful and effective relationship. The following paper aims at designing a supply chain for an organization seeking to manufacture jeans trousers in Asia and supplying to retailer in Western Europe.  
The first step of the proposed supply chain involves a planning of the desired type of supply chain. In this case, the company must consider the numerous options available to select the most effective and efficient supply chain. Numerous options are available including in-house manufacturing where the product is produced within the company through its own facilities. Moreover, a company can choose to invest in manufacturing facilities and people in foreign markets. Lastly, the organization can choose to outsource the manufacturing to a foreign or domestic company. In this case, the company seeks to obtain jeans from Asia for supply to retailers in Western Europe. Therefore, the organization should select a supplier who can manufacture the jeans and distribute them to retailers in Western Europe. Firstly, the best country and city to set up the manufacturing efforts should be in Bangalore, India. India’s economy has grown positively over the past decade with expected growth. Moreover, its index of Industrial Production and manufacturing has also increased effectively over the past few years. Bangalore has earned its name in manufacturing all types of products including some popular brands such as Apple iPhones. Bangalore is also suitable located near Western Europe as well as the availability of affordable labor. 
The supply chain should begin with aligning the appropriate supply chain relationship. In this case, the supply chain should be based on the best trade-offs between costs and functionality. The clothing industry is highly competitive and as expected, the number of suppliers exceeds the number of buyers. Therefore, the organization has increased power dominance over the supplier. The organization should consider short-term contracts with suppliers who can deliver the required products effectively. However, due to increased changes and need for long-term collaboration, the organization should consider a proactive approach through a strategic alliance or supply chain management even though on a contractual arrangement. According to Cox (2004 p. 350), supply chain management involves the buyer adopting a proactive approach by working collaboratively with the supplier from the procurement of raw materials to the distribution to retailers. Moreover, this approach of collaborative long-term relationships has proved effective for large retailers such as Wal-Mart and Tesco (Cox 2004 p. 350). 
Through supply chain management, the organization should engage in product development. This can involve both the buyer and supplier through collaborative approaches. Moreover, the organization should furnish the supplier with product specifications, volumes, and timelines for production. The next stage should be procurement. In each supply chain relationship, the main goals should be always aligning quality and costs to get ensure efficiency and effectiveness. Procurement is a crucial step of the supply chain since it encompasses the acquisition of raw materials at the most affordable price, in the accurate quantity, and at the precise time. In this case, the organization must make devoted investments into the supplier’s business or company and vice versa. Therefore, the organization should be able to decide where to acquire raw materials as well as how they should be acquired. In such a case, both the company and supplier have a power situation of interdependence. This means that both the supplier and buyer depend on each other for the relationship to work positively. 
After procurement, the next process involves developing a production or manufacturing process. The organization should decide upon the best production process to ensure that the available resources are utilized effectively and efficiently. There are different production processes that require attention to the type of relationship between the buyer and supplier. Manufacture of jeans should be developed through a batch production where the fabrics pass through different levels of manufacturing or production. In this phase, the organization should also ensure effective scheduling. Scheduling involves a timetable for production activities using available resources. According to Laureate Education (2016 p. 8), scheduling is significant to ensure operations remain active and resourceful while reducing or eradicating bottlenecks. Scheduling is also critical to ensuring products deadlines are with minimal costs and resources. The proposed supply chain should involve scheduling in work centers. The manufacture of jeans is not complex and all machines can be accommodated in the same facility.  The best strategy for scheduling such a production process is through finite loading. Finite loading is when work is assigned to a work center in firm sequence and with consideration to quantity (Jacobs and Chase, 2018 p. 594). Again, the most effective scheduling rule for this type of supply chain is through the shortest processing time (SPT). SPT involves the arrangement of jobs to reduce total processing time (Laureate Education, 2016 p. 8). Lastly, the process of scheduling should include performance management. When all the schedules are implemented, the supply chain should set parameters to ensure that growth and profitability occurs regularly while minimizing complexities in the relationship of both buyer and supplier. 
The last stage of the supply chain involves the distribution process. Distribution is the physical movement of goods from the supplier to the end consumer. In this case, subcontractors may be hired to ensure that finished products are delivered to retailers at the right time and based on the order quantity. Firstly, the finished products need to be transported from the production locations to the warehouses where they can be dispatched to their final destinations in retail stores. Different distribution channels are available, which include wholesalers, direct distribution, or through third party channels. The supply chain should apply a variety of these mediums where effective. Moreover, the distribution should combine road, sea, and air transportation channels. Warehouses should come up with an inventory plan of tracking products directly after the leave the manufacturing facility until they reach the end customer. In this case, application of distribution technologies such as fleet tracking and RFID can be applied to help in tracking goods across the supply chain. 
Overall, no supply chain is effective enough without relationship complexities. These relationships are always complex and require trust, cooperation, and collaboration to work. In this case, the current supply chain is based on a supply chain management model that is of an interdependence nature. Firstly, both buyer and supplier come into an interdependence power relationship (Ambrose, Marshall and Lynch 2010 p. 1279). This includes the necessary investments required for the whole supply chain to be effective. Each party including the supplier and buyer make mutual investment in their collaborative process or program of manufacturing products until they reach the end consumer. In a way, this tends to create a reciprocal power relationship. According to Cox, et al., (2004 p. 360), such a relationship is aligned in the relationship management and sourcing methods. When it comes to any supply chain, relationship management is always crucial to performance. Therefore, the proposed supply chain effectively addresses the power structure to ensure interdependence in the supply chain relationship. 
Furthermore, supply chain is prone to numerous risks. Firstly, whenever trust is not guaranteed, suppliers are likely to underperform meaning that product quality or timelines may be challenging. One of the main risks involved in such a supply chain surrounds information sharing. Whenever information is shared in collaborative supply chain relationships, each party can choose to abuse the information (Ferrer, et al., 2010 p. 425). In such cases, buyers or suppliers disclose confidential information to competitors, infringe on privacy, and even loss of data integrity. However, through the interdependence approach, these risks are shared as well as the resources. In this approach, the sourcing option is a proactive process aimed towards developing collaborative and trustworthy relationships rather than reacting to changing needs and situations (Cox 2004 p. 352). Furthermore, the supply chain is also based on a buyer-supplier mutual collaborative relationship. In this case, the relationship is long-term highlighted by close and extensive working relationships. Buyer and supplier also share moderately equally the reward or value generated in the value chain. As such, their goals and performance are aligned to maintain efficiency while maximizing profits and growth. The trade-offs are also easily negotiable and issues of commercial operations such as marketing and promotions are autonomous to each party. In this case, the proposed supply chain is able to achieve efficiency and effectiveness through mutual benefits and risks that are distributed to maintain trust and performance. 
In conclusion, the proposed supply chain for the organization should seek a supply chain management as the sourcing strategy. The best location for the manufacture of jeans should be Bangalore, India based on its continued economic and industrial growth. This supply chain should be a mutual collaboration between the buyer and supplier. Mutual relationships are prone to numerous risks including information misuse, trust issues, and significant committed investments. However, such an arrangement is mutual meaning benefits, risks, and losses are shared equally. Moreover, the supply chain is based on developing long-term trade-offs that foster trust and enable high performance. 











References
Ambrose, E., Marshall, D. and Lynch, D. (2010) Buyer supplier perspectives on supply chain relationships. International Journal of Operations & Production Management, 30 (12), pp.1269-1290 DOI: 10.1108/01443571011094262 [Accessed 17th April 2018].
Cox, A. (2004) The art of the possible: relationship management in power regimes and supply chains. Supply Chain Management: An International Journal, 9 (5), pp.346-356 DOI: 10.1108/13598540410560739 [Accessed 17th April 2018].
[bookmark: _GoBack]Cox, A., Watson, G., Lonsdale, C. and Sanderson, J. (2004) Managing appropriately in power regimes: relationship and performance management in 12 supply chain cases. Supply Chain Management: An International Journal, 9 (5), pp.357-371 DOI: 10.1108/13598540410560748 [Accessed 17th April 2018].
Ferrer, M., Santa, R., Hyland, P. and Bretherton, P. (2010) Relational factors that explain supply chain relationships. Asia Pacific Journal of Marketing and Logistics, 22 (3), pp.419-440 DOI: 10.1108/13555851011062304 [Accessed 17th April 2018].
Jacobs, F. and Chase, R. (2018) Operations and supply chain management. 14th ed. McGraw-Hill Higher Education [Accessed 22nd March 2018].
Laureate Education, (2016) Key Concept: Supply Chain Relationships. 
