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Application of Future Search and Open Space in the Military Context
It is always said that where there is unity there is victory. The case is not different in the corporate sector. With so many challenges and heightened dynamisms, the business world has come up with ways to survive and thrive. Among those ways is large group intervention. Future search is an example of large group intervention, which entails collaborative planning to visualize and shape a future that is typified by shared values and objectives, devised collectively on a common ground (Norum, 2005). Alternatively, open space is another method of large group intervention whereby objective meeting, aimed at brainstorming ideas and establishing plans for innovative and shared implementation  is planned (Rogers, 2010). In view of this, this paper will explore how open space and future search can be applied in a context of military workplace.
Among the most paramount issues that face the military sector in the 21st century is the changing face of war; characterized by the wide spectrum of global conflicts such as weapons of mass destruction and terrorism. There is no nation that is invincible to the threat of terrorism, which comes when least expected. This situation begs the question of how the military forces should be effectively prepared for the multi-faced and unpredictable conflicts that typify the 21st century security arena. What is more, the employment of technology to war fighting, and the dynamism of the potential and stance of threat, has significantly changed the human demands of warfare. As a matter of fact, the magnitude of threat, and its unpredictability, as well as the wide spectrum of involved parties, future search would be applicable in pooling ideas of how to maintain national security amidst such intense and multi-faceted threats.  
In response to the above challenge, the organized future search would be planned by the Department of Defense. Notably, the planning of a future search is based on the core value of equality (Norum, 2005). Also, future search endorses the aspect of collective decision making. As such, the planning of the future search conference will be conducted by ten representatives of each of the operational units of the army. In the same line, the issue of terrorism and modern security threats attracts the attention of many resourceful stakeholders. As such, among those who would be invited are those who share the values and goals of national security. The group will have between 60 and 70 people. While this number is enough to provide a sufficient range of perspectives, it is also small enough to facilitate objective communication during conference (Weisbord and Janoff, 2010). The invitees would include Representatives from the National Security Council, Department of Defense, Department of Homeland Security, Federal Bureau of Investigation, government representatives, Central Intelligence Agency, national-security researchers, Comprehensive National Cyber security Initiative representatives among other relevant security stakeholders.  The main aim is to have a meeting of a wide spectrum of relevant stakeholders, and hence perspectives. It will also nurture a relationship of a shared vision and objectives among the stakeholders, making each one of the responsible to play their part in the war securing the nation against terrorism (Norum, 2005). The conference will last for two days. This will ensure that the participant build trust among each other, and commit to the proposed actions. The meeting environment will be conducive for open discussions, and meals will also be provided in order to enhance the outcome of the meeting (Norum, 2005).
Another problem facing the military is that the civilian human resource within the  military departments  have less leadership skills, and portray less aspirations of engaging in career development. The dynamism of today’s organization and challenges calls for exceptional leadership skills and progressive personal and career development. In order to break the current culture within the military department, a way forward has to be developed. Given the diversity of the military departments, an open space is applicable way of finding the way forward. Furthermore, the current culture could be partially attributed to the bureaucratic nature of the military organization. As such, an intervention that entails co-operation rather than dominance could prove effective (Rogers, 2010)
The Open Space meeting will be organized by the 8 volunteers of the civilian workers from the three military departments, and from the Executive Diversity Advisory Council. The invitees will come from a wide group of active and passive stakeholders, comprising of “anyone who might care to find the answer” to the underlying issue (Rogers, 2010, p. 102). Invitations will be sent to the military departments, as well as experts in career and personal developments, business leaders, among others. Due to the wide range of stakeholders, the meeting is approximated to hold around 300 people. It will take part in two days (Leith, 1996). 
The meeting will take place in the in the Military Hall, and will be facilitated by a volunteers from the Executive Diversity Advisory Council. After the facilitator states the theme and the regulations governing the process, the participants, who will be seated in a circle will be given time to make their contributions through posters which will be then fixed on the wall. The participants will then organize themselves and discuss their areas of interests, and reports of every session will be displayed in the military hall. The groups will then converge at the end of every day and a report will be made available or everyone at the end of the session (Leith, 1996).
In conclusion, future search and open space are large group interventions that entail collective decision making on a leveled ground. Most of the problems in the military sector affect or are affected by a wide scope of stakeholders. As such, both interventions would be applicable in pooling together ideas, and developing an action plan for solving the issues.
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