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Summary
Zume Inc was founded in the year 2015 by Alex Garden and Julia Collins with the primary objective of making pizza available at customers’ convenience. The company employs the latest technology in preparation of pizza with use of robots, artificial intelligence as well as GPS which is placed company’s food trucks that deliver pizza to customers at their doorsteps within minutes (Chea, 2016). 
The intense competition in the fast food industry has made the company to embrace technology to cut the cost of production and deliver hot and fresh pizza at customers’ convenience. Therefore, Zume Inc differentiates its pizza from competitors by implementing an effective marketing mix that involves fast delivery of pizza, at a reduced price, and at the desired quality (hot and fresh) (Zume Pizza, Order Online, 2018). 
The use of intelligence machines has significantly reduced the cost of operation and production to the company and thus, places the company a competitive advantage through cost leadership strategy in the fast food industry. 
Current Market Situation Problem to be Solved
The fast-food industry has experienced intense competition over the recent past due to many players in the industry. Companies compete by differentiating their product and services to remain competitive in the industry. Zume Inc identified the new approach to positioning the business competitively in the industry and market by use of robotic technology. The increasing demand for faster, fresher and healthier food has enhanced the desire to eat at home among the consumers (Zume Pizza, Order Online, 2018). Consumers’ preferences are changing in the food industry with more preference for convenience in obtaining services. Therefore, Zume Inc does not only view the strategy of transporting pizzas at consumers’ convenience but also positioning the business at a competitive advantage over the competitors in the industry. 
Opportunity and Issue Analysis
The development in technology has provided Zume Inc with an opportunity to deliver pizzas while still fresh and hot to consumers (Zume Pizza, Order Online, 2018). Business significantly cut the cost of pizza production by use of robots and few employees. The business has embraced technology by developing an app where customers order pizza and a worker in a Zume food truck would prepare the ingredients and a robot would prepare pizza four minutes before reaching the consumer's destination. The automated process of preparing pizza has given Zume an opportunity to cut cost and act efficiently in the provision of services to the customers. the issue analysis should also incorporate a SWOT analysis of Zume Inc to establish the strengths and weaknesses as well as the opportunities and threats faced by the business.
Table 1: SWOT Analysis
	Strengths 
· Innovation – Zume Inc is the first company in the fast food industry to automate the process of pizza production and delivery (Zume Pizza, Order Online, 2018). 
· Experienced management – the executives of the company have experience in technology and fast food industries 

	Weaknesses 
· Financial constraints for purchasing more trucks and intelligent machines (Chea, 2016)
· Lack of experience in the food industry 


	Opportunities 
· Growing population and hence an increasing demand for food products 
· Forming alliances to create more synergy in the company 
· Expanding market in both local and international markets 
· More sources of External funding (Zaleski and Wang, 2018)
	Threats 
· Increasing competition in the fast food industry 
· The Possibility of technology imitation form the rivals in the industry  
· Change of consumer preference with regard to food to consume 
· Negative perception on robot made pizza among consumers 



Definition of the Value Proposition
The value proposition has become of significant importance to consumer preferences. Customers prefer goods and series with a higher value for their sacrifice for money. Zume Inc value proposition to customers is on quality of the pizza (hot and fresh). Therefore, consumers prefer the company’s pizza over the quality of the pizza and fast delivery to their convenience. Zume Inc value proposition statement is 
“We’re delivering an artisan pizza that takes care of the people who eat it and make it, and even takes better care of the planet we all love.” (Zume Inc., 2018)

Objectives
Objectives are critical in establishing the direction that a business intends to take. Zume Inc. has the following objectives in its marketing plan;
· To deliver pizza as fast as possible to consumers at their convenience (Zume Inc., 2018)
· To be the market leader in the fast food industry in the U.S (Zume Inc., 2018)
· To apply the technology in reducing costs of operations through the use of intelligent machines (Chea, 2016)
Marketing Mix Strategy
Marketing mix strategy plays a crucial role in the success of a business. Besides, application of competitive marketing mix enhances a company’s competitiveness in an industry over the competitors. Zume Inc marketing mix strategy is explained below. An effective marketing mix strategy should be aimed at satisfying consumers need and developing a customer relationship. 
Product 
Product is an important marketing mix that determines a company’s demand for the products. The ability to produce competitive products that are unique an attractive to customers enhances a firm’s demand for products and services. Zume Inc concentrates on product differentiation when providing pizza to consumers through features such as fresh and hot on pizza (Zume Pizza, Order Online, 2018). The business offers hot and fresh pizzas to a customer and thus, customers are attracted to the business product. Therefore, quality is a high determinant for the demand of pizza from the business. 
Price 
The pricing strategy has a direct impact on the demand pattern of a commodity. The ability of Zume Inc to cut the production cost by use of intelligent machines makes the company be a cost leader in the pizza business (Chea, 2016). Therefore the company offers the best prices in the region and thus, attracting more demand for the product. 
Promotion 
Promotion is an essential element of the marketing mix in creating awareness among consumers. Companies apply various approaches to creating awareness among consumers. Zume Inc uses focuses on digital approaches in creating awareness of the product through a mobile app, website, and social media platforms (Zume Pizza, Order Online, 2018). The app does not only create awareness of the product but also allows consumers to order the pizza for delivery at their convenience. The use of digital marketing has been considered to significantly cut the costs of advertisements among firms. Further, its use is considered to have a higher impact on engaging customers and faster collection of feedback relative to the traditional approaches. Therefore, Zume takes advantage of the use of digital marketing in creating awareness among consumers about the product. Zume Inc also promotes the pizzas through direct selling and thus, the company is in a position to obtain instant feedback and make the necessary amendments to meet the customers’ expectations (Zume Inc., 2018). 
Place 
The effectiveness of the marketing mix is not gained without the product or service reaching the end user at the right time and the right place. The place is, therefore, an important consideration in making the products accessible to consumers. Zume derives competitive advantage through this marketing mix by delivering pizzas at the consumers’ convenience within minutes (Chea, 2016). The company, therefore, uses the trucks where the pizzas are also produced in the delivery of pizza upon demand within a few minutes to a consumer. Zume is also expanding to 26 more delivery areas to competitively position the company in the food industry and improve its market share. The strategy of expanding to other delivery area is also meant to serve more customers conveniently by providing the pizza at their doorstep (Zaleski and Wang, 2018). Unlike the traditional delivery vehicles and food trucks, Zume trucks are designed to bake the pizza on the way to delivering to the consumers. 
Action Programs
· Acquisition of more delivery trucks 
· Equipping the trucks with artificial intelligence and ovens
· Hiring more staff (Zume Inc., 2018)
· Expanding to more areas and spread internationally in the future (Zume Inc., 2018)
Projected Profit and Loss
Projecting a business loss and profit is of high importance in assessing whether the business is in the right cause according to the anticipation of the business owners. In most cases, a business is not expected to generate instant profits but rather expected to break even at some point in the future depending on the market acceptability of the product or services offered in the market. Initially, Zume Inc has invested about $50 million in the pizza business (Chea, 2016). The company is believed to has generated $28 million in last year while the artificial intelligence is considered to cut the expense cost to 14% (Zaleski and Wang, 2018). Therefore, in a year, Zume Inc is projected to generate a profit of $24 billion (86% of revenue) and thus, within three years the company will break even and start making a profit. However, the company still requires some capital for expanding the business to other geographical areas. 
Controls
Zume Inc has controls in place with regard to meeting the demand for pizza by forming alliances with other companies such as Welbilt (Welbilt.com, 2018). Welbilt Inc is renowned for having the most experienced chefs and thus, the Zume Inc is assured of quality pizza and best services from the alliance (Welbilt.com, 2018). Quality is an important aspect of the food industry. Therefore, the company intends to offer quality pizza in the market to gain a competitive advantage over the competitors in the market. 
In addition to the pizza, Zume Inc intends to add more products to diversify the risks related to concentrating on a single product. a variety of foods would diversify the risk an enhance the company’s revenue generation. 
Another control measure is the use of human resources to ensure the quality of pizza is consistent. Robots cannot be relied on entirely in the preparation of pizza and thus, the need for competent chefs to taste and make judgments about the quality of the pizza provided in the market.
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