With the current competition in the market, organizations conduct feasibility studies before venturing into new markets. Investments involve use of huge sums of money and making decisions on investment requires thorough analysis. Backfly Company intends to venture in Pennsylvania state and the paper will focus on factors likely to influence the company while conducting its operations. The study involves analysis of macro environment of the new market as well as the study on population and consumer demand in Pennsylvania. 
Backfly Company which is located in Canada mainly deals in alcoholic products such as Vodka, Rum, Tequila, Whisky and Gin (Blackfly.com, 2016). The company intends to conduct a market intelligence to determine the viability of investing in the new market. 
Macro environment analysis
Political, economic and legal environment
Political, economic and legal factors
The trade of liquor and wine in Pennsylvania is governed by Pennsylvania Liquor Control Board (PLCB). The board was introduced when prohibition of alcohol was upheld by the federal  state. The need for an oversight body to control and administer use of alcohol  came after use of black marketsand other negative consequences in the trade of liquor and wine in the region. The board controls manufacture, consumption, sale, use importation, storage delivery and transportation of liquor and wines products in the region. 
There are five types of liquor licenses in Pennsylvania (Pennsylvanialiquorlicense.com, 2016). They include; Hotel, Club and catering club, eating place, distributor and restaurant. All these licenses have different permits concerning liquor and wine business. The minimum age for consumers of liquor and wine products in Pennsylvania is 21 years. It is illegal to serve drinks to people below that age.  Wine and spirits are only sold by Fine Wine and Good Spirits, a state owned corporation.  Te board governing the trade in liquor and wines fixes prices for all stores. 
Population and trends
The population of Pennsylvania has a steady growth from year to year according to (Paoutdoorrecplan.com, 2016). The board regulates the sale of liquor and wine products from Monday to Saturday with special permit to trade on Sundays.  The rate of unemployment increases gradually as shown in Table 1.
Table 1: Pennsylvania Unemployment Trend
	
	Dec 2015
	Jan 2016
	Feb 2016
	Mar 2016
	April 2016
	May 2016

	Unemployment
	229.6
	296.0
	300.0
	316.7
	343.8
	360.6


Data extracted on: July 08, 2016
Source: U.S. Bureau of Labor Statistics
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