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[bookmark: _Toc531412700]Executive Summary 
The printed version in the books and novels has recorded stagnated sales over the years. However, over time the advancement in technology has seen other publishers such as Random House and Penguin among other publishers. Harlequin has been consistent in writing, distribution, and shelving of he novels. However, the introduction eBooks has resulted in dilution of trust between the customers and the publishers due to the existence of piracy. However, considering the brand reputation of the company, introducing the e-Books would significantly enhance the publisher’s sales and position it competitively in the market.  
[bookmark: _Toc531412701]Key Issues 
Harlequin has been performing successfully on the series romance fiction books and single titles. However, with the development in technology, eBooks has significantly increased sales volume to those companies that have embraced the technology. Therefore, Harlequin has been on a dilemma to venture into eBooks which have recorded significant improvement in the sales volumes. 
The major key issues affecting Harlequin Enterprises Limited concerns consistency in brand reputation and trust among the customers. The publisher’s customers value consistency in the books and thus, venturing into the eBooks business might harm the company’s reputation. Another consideration concerns the competitiveness in the industry. Harlequin is gradually losing market share due to lack of embracing the internet in its distribution system. The third issue that concerns Harlequin is the loss of authors to the digital platform. The use of technology also allows the authors to self-publish their articles and thus, Harlequin stands the chance of losing the authors that have ensured consistency in the books and novels. Customers are assured of experiencing great readings from the publishers through the authors, and thus, the introduction of e-Books might have adverse consequences on customers’ loyalty. Therefore, the publisher has to consider the appropriate course of action to remain competitive in the industry. 
[bookmark: _Toc531412702]Consistency in Providing Value to Readers 
Over the years Harlequin has been on the forefront in providing customers with consistent books and customers were loyalty to the publications and at least had a trend in expectation on the series fiction novels. Moreover, the introduction of the single title books was considered inappropriate by the publisher. 
Harlequin’s competitiveness in the industry has been majorly on consistency in various aspects including the production of books, parameters, content, distribution system and sizes of books. Customers understood the series books that the publisher had. Over the years, the single title books seemed profitable for publishers with increasing demand and publishers competed on the books to gain a competitive advantage over others in the market. However, Harlequin was reluctant to enter into the single title books due to the fear of losing consistency and market share in the market. However, after venturing into the market with the similar consistency that the publisher had with the series books, the business was also profitable. 
[bookmark: _Toc531412703]Winning Authors’ Loyalty 
	Human resources play a crucial role in the success of an organization. Through human resources, organizations can convert strategies into action and practically to execute an organization’s plan. Publishers depend on the authors in writing competitive content and attracting customers into reading their content. Harlequin success in the industry can also be considered to be from authors who worked independently or were employed by the publisher. Upon the emergence of single title books, authors sought publishers that embraced the segment. Lack of being a leader in venturing into new developments made Harlequin to significantly lose market share in the industry (Pleshko and Heiens, 2012). Other publishers embraced the single title books ahead of Harlequin and authors who wrote content for the publisher had no option but to publish their single title books through the competitors. Lack of adapting to the emerging trends made the publisher loose author’s loyalty in the industry (Jovanović, 2015). 
[bookmark: _Toc531412704]Alternatives 
[bookmark: _Toc531412705]Focusing on Series Romance Fiction Novels 
The series romance fiction for women made Harlequin dominant in the industry for about 40 years. The segment significantly contributed to brand development and growth. The series books focused on a specific theme and thus, and thus, customers who sought the consistency in reading experience found them attractive. Through reliability, consistency and high quality of books’ content the series fiction segment for women had a larger sales volume in the market over other publishers in the market.  However, focusing on series romance fiction novels has both pros and cons. 
Pros 
· Maintaining a strong relationship between the authors and the editors 
· High sales volume 
· High customers’ loyalty 
Cons 
· Difficult to win the author’s loyalty due to the authors’ desire to venture into single title books under their names as opposed to the publisher’s brand 
· Focus on a narrow target market, women only 
· Focusing on single romance fiction 
[bookmark: _Toc531412706]Focusing on The Single Title Books 
Through the single title books, authors largely benefit from building their brand name as opposed to the publisher’s name. Readers recognize books based on the author’s name under the single title segment. However, the focus on single title books has both pros and cons to Harlequin.
Pros 
· Increased sales volume 
· Single title books can take some aspects of series books 
· Building the author’s reputation 
Cons 
· Losing the authors’ loyalty 
· Loss of consistency which was a valuable aspect to Harlequin 
[bookmark: _Toc531412707]Focusing on Both Types of Books through E-books Sales 
The advancement in technology has significantly changed the retail industry. Through the internet, the readers can access their preferred books through e-prints or electronic versions. The e-books sales have significantly improved over the years with more sales being recorded fro one year to another. However, a focus on e-books on both the single titled and series novels have both pros and cons. 
Pros
· Increased sales volume 
· Accessible to a broader readers’ base 
· Cost reduction on distribution costs 
Cons 
· High risks on piracy and copyright breach 
· Losing the authors’ loyalty due to the ability to self-publish 
· Lack of trust among the readers due to the existence of many cons through the internet 
· Increased competition in the industry 
[bookmark: _Toc531412708]Recommendations
Adaptation to the prevailing business environment plays a crucial role in enhancing a firm’s success (Jovanović, 2015). Change is inevitable, and the dominance that Harlequin enjoyed initially in the series romance fiction for women have changed over the years attributable to increasing competition and failure to being a leader in embracing emerging issues in the sector (Pleshko and Heiens, 2012). For instance, failure to introduce single title books in the publisher’s product portfolio resulted in losing loyalty among the authors who sought publishers that ventured in the single title market. Besides, Harlequin failed to adapt to the changing technologies in time such as the use of e-books and resulted in lose of dominance in the sector by other publishers recording higher sales volume through e-Books. Therefore, Harlequins loss of market share in the sector is mainly attributable to being a market follower as opposed to being the market leader in adapting to the changing business environment (Www2.deloitte.com, n.d.). 
The analysis recommends focusing on all aspects of the books including the type of publication or the type of novel. Harlequin should consider publishing the series romance fiction and single title novels and having both the printed and e-print versions. Despite the development in technology, more readers still prefer reading printed books as opposed to e-prints. Therefore, putting focus both the series fiction and the single title books and having both the printed and the e-print books would enhance the publisher’s sales. 
[bookmark: _Toc531412709]Action Plan 
Step 1: Redefinition of the organizational goals and objectives. Despite the dominance of Harlequin in the series fiction, the publisher failed to take advantage of its brand reputation and resources to make necessary changes when the need surfaced on time (Jovanović, 2015). The publisher lagged in strategy execution and thus, lost a significant market share to the competitors. Therefore, the redefinition of the organization’s goals and objectives is of significant importance in creating a right course of action to prevent further market loss. 
Step 2: Developing SMART goals on the sales volume, sales target, profitability among other parameters. 
Step 3: Establishing the challenges and barriers within the business environment. Some of the significant threats in the publishing sector include increasing competition, losing the author’s loyalty and copyright breach and piracy among others. However, through the resources that Harlequin has including strong brand reputation, experienced team of author’s laws on copyrights among other factors minimizes the impact of threats on publisher’s performance. 
Step 4: Establishing the resources required for achieving the desired objectives and goals 
Step 5: Development of realistic timescale for achieving the desired goals and objectives 
Step 6: Evaluation and monitoring the performance of the business towards the desired levels regarding goals and objectives achievement. The performance evaluation can be done by assessing the company’s performance on the sales and profitability of the business through EBITDA and cross comparison of other publishers’ performance in the industry.  
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[bookmark: _Toc531412711]Appendix
[bookmark: _Toc531412712]Diamond E-Analysis Insights  
Organization – the publisher has a strong brand reputation coupled with a team of experienced writers who can get Harlequin back to the track and continue dominating in the sector. 
Strategy – strategy formulation is an important aspect of an organization. However, timing in strategy formulation and execution pays a significant role in achieving success. Therefore, Harlequin’s strategy on embracing e-books aligns with the organization’s strategy on cost reduction. 
Environment – the business environment is significantly changing with the changes in consumer preferences, technologies, and globalization among other factors. However, of the most important is the ability to scan an environment and developing strategies that align with it. Therefore, through e-books, Harlequin would be adapting to the technological environment and social environment on consumer preference on the mode of distribution. 
Management Preferences – Harlequin’s management preferences are being a leader in the sector. However, being a leader in strategy execution over the competitors would significantly enhance the achievement of the management preferences. 
Capabilities and Resources – through capabilities and resources, an organization can execute a strategy successfully. Harlequin has the resources and capabilities such as strong brand and experienced authors required to regain market share in the sector. 
Constant Sales Strategy – constant sales strategy illustrates that a product is at a mature stage and thus, focusing on the increasing sales strategy such as e-books is an important consideration by the Harlequin’s management. 
