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Journal Entry: Selection of a New Health Information System by a Team of Professionals
Healthcare is considered among the organizations that rely on a wide range of information to provide quality health outcome to a patient. In selecting a health information system, therefore, one of the attributes of consideration as far as the team involved is concerned is diversity. This attribute needs to be considered from various perspectives including diversity in alignment with ethnic constituents and collaboration among professional groups. In this light, the team of professionals should be representative of minority and majority groups within the jurisdiction of coverage (Rohwerder, 2017). Diversity also entails the inclusion of all professional groups within healthcare to offer their opinion in alignment with the priorities of the organization while also considering the needs of the patients and level of service.
	The team members chosen would comprise of nurses, physicians, clinical officers, social workers, and other medical practitioners within the specific organization. The reason for considering such diversity is to ensure that everyone is involved in the healthcare system change that affects their working. Again, diversity enhances innovation and creativity as each professional offers an opinion(s) based on unique knowledge and experiences (Rohwerder, 2017). A team that is founded on diversity is also relatively fast in solving a problem than a homogenous group. This is due to the availability of several ideas from which to choose a viable solution. 
[bookmark: _Hlk530052156]	With each professional group having a specific role within the organization, innovation becomes an essential attribute of the entire process. In this case, every professional will offer ideas in alignment with his or her expectations of advancement in the area of service within which he or she is involved. The implication is that diversity ensures efficiency in clinical decisions thereby improving health outcomes for a patient in alignment with evidence-based endeavors (Glandon, Smaltz & Slovensky, 2014).
Proposal: HIT System Selection Project
Adoption of Electronic Healthcare Records (EHR) in Patients’ Service
	EHR is one of the technological adoptions that can enhance service provision within an organization. With this technology, computerization of patients’ records could go a long way in addressing the challenges stipulated by Glandon et al (2014) including poor quality services and medical errors, disparities in access of healthcare, issues of high costs, evidence-based medicine, and organizational change. 
	EHR aligns with the organizations HIT strategy as it enables efficient record-keeping in alignment with the needs of the patient as identified by the physicians, nurses, patient, and other practitioners involved in analyzing the patient’s health and offering treatment. The EHR system involves the computerization of the patient’s information, starting with demographics and other characteristics that determine service provision at various levels. The EHR will also involve a network of all the professionals involved in offering service, such that there will be a centralized database from which the patient’s information can be retrieved to inform the service provision processes at every level (Tansel, 2013). This centralization of data ensures effectiveness as each level of service is involved in reaching the final decision.
	EHR is also a source of an organization’s competitiveness as it ensures fast retrieval of information in exploring the patient’s history and deciding a course of action. The implication is that an organization can serve a large population at any given time than when a manual system or paper work is used. This would further imply higher revenues than when an organization serves fewer patients. With efficiency and effectiveness, an organization also attracts new clients who contribute further to the organization’s competitiveness by enhancing the accomplishment of the organization’s goals (Office of the National Coordinator for Health Information Technology, 2018). 















References
Glandon, G. L., Smaltz, D. H., & Slovensky, D. J. (2014). Information systems for healthcare management (8th ed.). Health Administration Press. 
Office of the National Coordinator for Health Information Technology (2018). What are the advantages of electronic health records. Retrieved from https://www.healthit.gov/faq/what-are-advantages-electronic-health-records
Rohwerder, B. (2017). Impact of diversity and inclusion within organisations. Brighton, UK: Institute of Developmental Studies. Retrieved from http://www.academia.edu/35132220/Impact_of_diversity_and_inclusion_within_organisations  
Tansel, A. U. (2013). Innovation through patient health records. Procedia – Social and Behavioral Sciences, 75, 183-188. Doi: 10.1016/j.sbspro.2013.04.21 

	

