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Describe the steps you would take in evaluating this decision

Outsourcing of business activities within an organization refers to a situation where an institution contracts another firm to carry out its functions on its behalf (Gunasekaran et al., 2015). The contracted institution has a responsibility of ensuring that the activities required by the other firms are completed on time without any delays while also enhancing superior quality. An organization may also benefit from contracting other firms a whole department or division as a means of leveraging its production costs. As such, a firm has the potential to concentrate on its key essential functions thereby reducing the cost of in-house labor (Sharma et al., 2014). As a manager at a Middle East organization, before deciding to offshore a division of the organization in a different country, it is important to consider certain decisions. There are a variety of steps that a manager would take in evaluating the decision.

The first step in coming up with the decision would be to establish the viability of the decision to outsource and offshore the organization’s division (Bazerman & Moore, 2013). In the initial stages of the decision making, it is essential to highlight the main reasons for outsourcing the entire division of the organization while taking note of the internal and external environmental constraints that the corporation may face while handling the activities. The stage involves defining the problem to understand the prerequisite need and feasibility to carry out the outsourcing process. Additionally, the step would also require accurate judgment to assess the results of carrying out the offshore method for the design of the products while taking note of the benefits and costs.


The second step involves assessing the initial investment decision. The evaluation the initial steps include the determination of whether the exclusion of a whole division for the firm is crucial towards understanding the challenges involved in the outsourcing process (Gunasekaran et al., 2015). In many situations, it may be confusing to offshore the production design of a particular product. Therefore, the step assesses the essential elements of outsourcing within a company division. Additionally, since outsourcing involves the assessment of suppliers and a change in the organizational structure, it is necessary to determine the impact of the process regarding the initial costs to the other company units. Thus, the step entails the determination of the cost of the venture while comparing it to the anticipated revenue through the changes in infrastructure.


The third step involves the determination of the financial benefits through evaluation of the potential costs and profits (Gunasekaran et al., 2015). The step considers the need to determine the specific values, culture and management structures, management policies and legislative implications of the outsourcing decision. As a company manager in the Middle East, it is imperative to contract companies whose values and goals are similar to that of the institution as a way of enhancing a similarity in the expected quality of the product. Understanding the business complications and rationale to improve the customer design of the products would increase the firm’s advantage over other competitors through outsourcing the specific business division.

Moreover, the fourth decision-making stage involves the generation of alternatives through the identification of selected criteria (Sharma et a., 2014). As a manager, it is essential to consider all the alternative courses of action as a selection criterion to come up with all the best viable alternatives. Furthermore, the stage also involves understanding the risk and the best ways to manage them while outsourcing the business decisions. Since a successful offshore strategy maximizes the benefits for an institution, comprehending the actual risks for the company would increase the potential to determine the best feasible option to apply while identifying the essence of outsourcing the business division. 

Furthermore, the fifth step as a manager would be to rank the alternatives regarding their impact and the company's ability to efficiently manage the resources (Bazerman & Moore, 2013). Through a comprehensive risk plan for each of the alternatives, it is possible to determine the impact, probability, and effectiveness to manage any risks that may arise through the outsourcing duration. It is possible to prioritize the alternatives and come up with the best feasible option for outsourcing the division for effective management. Additionally, employing the appropriate and successfully proven outsourcing models for the selection criteria would increase the institution’s advantage to benefit from the alternatives (Sharma et al., 2014). Through rating, each of the options, coming up with the best solution provides for the efficient means of selecting the best firm to offshore the particular business activities.

Additionally, the sixth stage involves the computation of the optimal decision after the careful selection of best complementary business partners to incorporate into the offshore strategy (Gunasekaran et al., 2015). In the stage, the manager has a responsibility of calculating the best alternative through various mathematical models that would provide for the best outsourcing option. The best solution with the weighted ratings from the calculation is the best solution to ensure that the outsourcing process brings the maximum benefits to the organization (Sharma et al., 2014). Later, it is essential for monitoring and reevaluation for an enhanced presentation of the results to the relevant stakeholders and management. The final decision relies on the manager’s intuition to pick on the best strategy and company for the offshore of the products.

Prescriptive and descriptive decision-making

In decision making, an individual can either pursue the prescriptive or descriptive decision-making models depending on their rationale and objective. Through the prescriptive decision-making model, mathematical models are utilized to come up with the appropriate decisions for a particular course (Hafenbrädl et al., 2016). The conclusions are based on an analysis of the situation through an approach that provides insight on the impacts of the decision. In many cases, the prescriptive derision making relies on the input of the various top management employees who have the responsibility of strategic formulation (Gunasekaran et al., 2015: Hafenbrädl et al., 2016). As such, the lower level employees only abide by the rules enhanced by the top management. However, on the other hand, the descriptive decision-making endeavors to explore and provide an explanation to all employees of the organization the specific attributes that would enhance change management (Fawcett et al., 2014). Thus, the top management endeavors to include everyone’s input in the final decision through several brainstorming sessions across the institution.

As a manager, I would employ the prescriptive decision-making model. It is evident that the normative model of decision making intrigues a person, altering their perceptions and feelings about a situation (Hafenbrädl et al., 2016). In outsourcing the division of the organization, making strategic moves that would not include the views of the employees would increase the chances of success as it would entail several changes that would negatively impact on the morale of employees. Additionally, the prescriptive model ensures that as a manager, one has a superior role in institutionalizing modifications through the institution (Fawcett et al., 2014). Again, since outsourcing involves a strategic approach towards reducing the production costs, the advancement of specific mathematical models would only be viable and feasible through the top management as opposed to the incorporation of the ideas of all the employees.

Critical Thinking Skills appropriate for Outsourcing decision making

It is crucial for managers to poses the proper critical thinking skills that would propel the organization's agenda towards the realization of its goals. Some skills would be relevant for the decision-making process to enhance the feasibility of the outsourcing procedure and consequent implementation.


First, interpretation is an essential skill that improves a person’s ability to understand and discriminate between the best strategies that would work in a situation (Cottrell & Cottrell, 2017). As a manager, interpretation promotes the rationale for realizing the hidden potential in a strategic move.


Second, analysis refers to the separation of distinct circumstances to determine their relationship and nature (Cottrell & Cottrell, 2017). Managers need to ensure that they improve their capacity to discern between various situations for effective implementation of a strategy.

Third, seeking logical consequences through problem-solving skills would improve a manager's capacity to determine the best possible alternative through the decision-making process (Cottrell & Cottrell, 2017). Thus, managers need to ensure that they can weigh various options that would impact on their decision capabilities.

Furthermore, the evaluation and inference skills improve a manager's potential to assess and establish the best option arising from a decision-making process (Cottrell & Cottrell, 2017). Also, the inference skill enhances the consideration of situations and coming up with a conclusion that would best suit the outsourcing situation.
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