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Decision making is an essential component of choosing between alternatives as a means of solving a particular issue within the organization. Across the manufacturing industry, decisions are important in the implementation of appropriate production models and an understanding of the global market. Within my place of work, the aspect of forecasting has been a major issue for the top management given the dynamic nature of the global marketplace and uncertainties regarding particular markets. While endeavoring to remain vibrant and stable within the market, the corporation can incorporate the multiple criteria decision making with the specific execution of the analytic hierarchy process (AHP). The analytic hierarchy process as a decision-making technique and model allows the management to select the most suitable priority during the decision making process (Mardani, et al., 2015). The analytic hierarchy process (AHP) enhances the computation of the weights of the criteria while coming up with the matrix scores for further ranking and selection of best options (Mardani, et al., 2015).
Through the mathematical models provided while utilizing the analytic hierarchy process (AHP), the institution has the potential to enhance a given set of criteria while distinguishing each approach from the selected alternatives (Mardani et al., 2015). Additionally, since each method provides a weighting mechanism for the options, the company is best placed at ensuring that it takes advantage of the highest score thereby increasing its financial position and gains across the global markets (Mardani et al., 2015). The company can select the highest rating assigned by the analytic hierarchy process (AHP) while taking note of the ranks of the alternatives. Consequently, the institution can identify the best choice from the ranking of the options with the highest scores from the mathematical computation and analysis for an improved production process. Thus, through the analytic hierarchy process (AHP), the corporation can enhance its prioritization for production and the ranking of choices for the best results.
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