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Introduction
Decision making is a process that involves identifying organizational problems and the new opportunities in the business environment and solving them (Bazerman & Moore, 2009). Selection of decision-making scheme relies on the organization manager personal inclination. There are many decision-making models including classical, political and administrative. Administrative decision-making model application embraces the administrative theory. This model relies on the relevant human psychological factors (Sevastyanova & Stegniy, 2015). According to executive decision-making design, the organizational task should be planned in such a way that incorporates rational perspective state in the corporate decision-making process. The rational decision perspective helps organizational leaders to come up with a variety of course of action to achieve the organizational desired goal. 
Administrative decision-making model can be used when initiating change in an organization. Application of organizational decision-making process relies on understanding the entire organization structure (Bazerman & Moore, 2009). Implementation of cost leadership strategy to resolve the existing cost associated threats in an organization requires administrative decision-making strategy. Reduction of cost related activities in an organization entails participation of all human factor in the organization to meet the desired results. 
Implementing cost leadership strategy requires the organization manager to come up with a variety of approaches to meet the desired goals if the current plan fails to work (Sevastyanova & Stegniy, 2015). Failure of the first plan may be as a result of limited information required to resolve the current threat affecting the organization.

Conclusion
Decision-making process requires incorporating many organization factors including employee engagement and all relevant stakeholders. Therefore, an organization’s manager should come up with a variety decision making models to achieve the organization goals. The managerial decisions should be enhanced by all organization parties for the desired outcomes to be achieved.
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