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Hi all,
The McDonald's supply chain is  involve of many different  regional and local supply chains around the world that are tied attached globally by policies  and strategic frameworks and the McDonald's Worldwide Supply Chain department. To direct the creation and oversight of issues related to sustainability, an additional global governance structure was created in 2007 called the Sustainable Supply Steering Committee (SSSC). The SSSC is responsible for guiding McDonald's toward its vision for sustainable supply by identifying global priorities and ensuring progress in ways that complement local priorities and efforts. In addition, each of its global product leaders (which we have in place for major purchases like beef and potatoes) takes the lead to include product-specific sustainability initiatives in their strategies. Moving to make supply chains into extended networks is another common characteristic of successful companies' supply chains. McDonald's has sought to do this in a number of ways, helping its suppliers to form product different category. For example  In Europe, the company has launched an initiative called Flagship Farms to showcase sustainability practices used by farms supplying McDonald's. Examples include soil, water, and energy use to animal welfare and employee well-being. One poultry farmer, for instance, supplies 25 million eggs per year to McDonald's from his 48,000 bird free-range flock. This program is meant to highlight successful sustainability practices in agriculture to show other farmers and suppliers what can be done.
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Sustainability is an essential concept for companies as it promotes the efficient use of resources and operations. McDonald's Company has often geared towards enhancing sustainability in its operations across all its activities. Additionally, the company has embraced international sustainability models and policies as a means of improving its corporate image. Furthermore, McDonald has enhanced the social and environmental sustainability models that have increased its operational efficiency while engaging its stakeholders in upholding the various aspects of sustainability.
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How Saudi Aramco Enforces Code of Conduct
Codes of conduct are considered as a major influence to professional standards and they are the bases for professional regulation where they provide a summarized professional behavior that should meet the expectation of the clients and society (Main, 2015).
 
Saudi Aramco is committed to the highest legal and ethical standards in the business conduct and it forces all suppliers, contractors, manufactures and vendors to acknowledge and comply to follow the polices and principles that has been set by their code of conduct. To do business with Aramco all vendors, suppliers, manufacturers or contractors must comply with this code of conduct otherwise the company will refuse to do business with them. They need to fill a form which states that the vendor or supplier who would like to do business with the company will acknowledge the code of conduct in order to be considered to do business with the company. The code of conduct includes instruction for ethical sourcing, description of fair trade practices, ethical business practices, compliance with laws, compliance with environmental, health and safety standards (Saudi Aramco, 2018).
Implementing code of conduct and enforce it to business partners will improve the organization position to sustainability practices.
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Codes of conduct play an essential role in ensuring employees abide by specific corporate regulations. Through the internal codes of conduct, Saudi Aramco has required that all its stakeholders such as vendors and suppliers adhere to specified guidelines. As such, the company promotes sustainability through ensuring that the stakeholders abide by the regulations. As a way of success, implementing the code of conduct and enforcing it to business partners improves the organization position to sustainability practices.
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Decision Support  Tools
The demand for oil in Saudi Arabia for the last few decades, soared high due to the rising need to produce more electricity. It is projected that the sale of electricity will strike a high of 600TWatts in the next 15 years. This implies that huge investments are required to curb the increasing demands. Due to the uncertainties that surrounding the demands, supplies, and the inadequacy of information regarding power systems has led to the achievement of unclear and uneducated information (De Leoni et al., 2012). Consequently, decision-making and inefficiency in planning has contributed to adversity in environmental as we as financial impact. Further, since infrastructural systems at the company are subject to numerous stakeholder controls through a network of organizations, complex judgments are normally called for making the entire process a complex affair.  Hence, it is paramount to carry out adequate study on complexities surrounding the energy sector with a view of building a robust decision support tool, which will assist those making decisions on behalf of the company project the effects of such decisions on the demand and supply equation (De Leoni et al., 2012). It will also help visualize the effect on the general economic status, environment and performance measures.
 

Decision Support Tools at Saudi Electrical Company
 

Integrated Decision Support Systems is constructed to enhance a joined decision making procedure (Sambasivan et al., 2012). This is because it brings together multiple stakeholders, capturing complexities in interactions, and determining the impact of singular decision made by a stakeholder on the entire power sector. The decision support system helps decision makers discover probable energy syntheses through rapid prototyping and conduction of what if analysis on both renewable and normal power technologies as the firm moves towards sustaining the kingdom’s power demands (Sambasivan et al., 2012).  
It is worth noting that Integrated Energy Decision Support has been able to employ the concept through running of simulations that emulate the real world scenario in strategy and problem solving process. The tool has an analytical as well as predictive capability, which is able to monitor supply and demand changes in the power system. Such models are developed through integration of resource planning via space as well as time (Sambasivan et al., 2012). This is done through the incorporation of Geographic information system as well as through system dynamics (Fang &Marle, 2012). The decision tool utilizes growing web technologies enabling customers visualize graphical geospatial as well as temporary huge data offering a platform for simulation, querying and aggregation of the models. The rationale behind the adoption of this tool is to sustain buildup and sustenance of energy with the growing population. Further, it helps in the integration of the technical logical reasoning in the production of electrical energy. The two are important in promoting sustainable electrical energy production to meet the demands of the kingdom.
In summary, decision support systems contribute immensely towards the enhancement of effective decision-making. The qualities of the decisions made are quite un-measurable (Wu & Xu, 2012). A number of researchers have assessed measures such as perceived quality of decisions other than objective measurements. Insistence on generation of data warehouse and better methods of analysis has continued to play a crucial role in the process of decision formulation. Communication-driven Decision Support tool can be appropriate to the organization. The tool offers essential collaborative platforms for the internal teams and other business partners. The technology that is normally used to drive a communication driven decision support tool is a client server. Specifically, the tool delivers messages to the executive and other decision makers through chats, instant messages, online associations as well as net conferences.
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Managers and leaders within organizations have a responsibility of making decisions that significantly impact on the welfare of their institutions. Nevertheless, decision support tools enhance the decision-making process by providing managers with possible alternatives for an informed decision making procedure. Decision support systems contribute immensely towards the enhancement of effective decision-making. Through the Integrated Decision Support Systems, Saudi Electrical Company has had the potential to increase its choices based on the supplies and demands of products across its geographical operations.
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Make or Buy Mind Map
Decision making involves making choices from among existing alternatives necessitated by the scarcity of resources like land, labor capital and entrepreneurship. Some of the most prevalent management decisions include: employ or outsource, make or buy, sale or process, discontinuation, and expansion. A make or buy decision involves one of the most fundamental choice (s) in any corporation concerned with managerial judgment upon whether to internally make a component or purchase it from the marketplace . Such a decision requires extensive scrutiny upon the consequential circumstances and/or conditions arising from the resolution upon making or buying a resource (Facione& Gittens, 2015). A decision making mind map contains various attributes discussed in the succeeding sections, facilitating the comprehensive evaluation whether an enterprise should indulge in making or buying an entrepreneurial necessity.
A mind map originates from a central point and other decision making evaluation factors emanate from that point (Bazerman& Moore, 2008). The aspects involve alternatives specifications, each alternative’s qualitative and quantitative factors and/or costs, pros and cons of all alternatives, a no decision circumstance, and the final decision (Moschuris, 2015). For instance, estimated 5000 unit’s production costs of a component would be $11, $9, $8, and $13 for direct materials, direct labor, variable overheads, and fixed overheads respectively making the total costs $55,000, $45000, $40,000, and $65,000 correspondingly. This makes the overall cost for manufacturing the component $205,000 and $41 per unit.
Consider that the same commodity could be bought from the market at a cost of $40 per unit. Such a circumstance with $1 disparity in buying favor requires extensive examination. Qualitative make or buy factors necessitating consideration encompass: the component’s quality control, suppliers’ reliability, and decision’s impact on consumers and suppliers. Quantitative factors on the same primarily entail incremental implications and/ or costs resultant of buying or making the component such as available production capacity and purchasing expense per unit (Tyagi et al, 2015). A mind map could be employed to establish the best possible balance or equilibrium between the quantitative and qualitative aspects surrounding the decision.
The pros of buying majorly entails saving on costs by $1 per unit translating to $5000 total expense elimination as well as immediate time oriented gratification. The cons of buying or rather the advantages of making involve failure to obtain expertise of manufacturing and discard of incentive (s) of cost (s) minimization strategies resultant of insights necessitated by in-house manufacturing. A no decision scenario denotes that the management seeks to devise ways of the corporation enhancing operation-ability without the component (s) to be either bought or made (Power, Sharda, & Burstein, 2015. At times no decision prevalence is the best decision, for instance, in our circumstance $205000 and $200,000 will be saved against make or buy resolution respectively. The final decision is a construct of the mind map investigation (s) on all alternatives criterial components.
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Decision making requires thorough scrutiny of the available alternatives for a particular institution. In most situations, a make or buy decision involves one of the most fundamental aspects of any organization as to whether they need to procure the product or make the product externally. The decision process entails identifying both the qualitative and quantitative aspects of the alternatives that provide a corporation's management with an insight of the projected financial implications.

