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Risk Management
The concept of risk management has come of great significance in every business. The business environment has various risks that might have a negative impact on the performance of a business (Korjala, 2012). Therefore, organizations implement and execute strategies aimed at reducing or eliminating the controllable risks. There are various risks that my fast food restaurant is likely to face including market risk, purchasing power risk, business risk, financial risk, cultural differences risk among others. Each risk has its impact on the business. This article discusses the risk associated with the fast food business and puts more emphasis on the risk of cultural differences. 
Market Risk
The market risk is associated with my natural fast food business is primarily pegged on the price and the quality of my services and products provided to consumers. The hospitality industry is profoundly influenced by the level of quality of the services and products it offers in the market (Korjala, 2012).. Poor services to consumers facilitate a shift of demand from a business to its competitors. Therefore, to mitigate this type of risk, my business is intended to offer excellent services to the customers through adopting efficient human resource management that recruits, vets, trains and motivate the employees. Employee motivation plays a significant role in their productivity. The quality of services offered by employees significantly influences the kind of motivation that they have. . 
Purchasing Power Risk
The purchasing power risk impacts on the business pricing policy and the demand for products or services. The key to identifying the right prices to charge for a product or a service lies with the target market’s purchasing power (Korjala, 2012). The purchasing power is influenced by the level of income as well as the level of inflation. A high inflation rate implies that the customers have less purchasing power and that the demand for the business products is likely to be affected. Further, the level of income to the targeted market niche is expected to influence the demand pattern of my business. Therefore, to overcome this risk, I would conduct market research to establish the viability of my business concerning this risk. The study would enable me to decide  the appropriate market niche to target and the prices to charge my services and products. 
Cultural Differences Risk
The hospitality industry that my business intends to operate is among the industries that are profoundly affected by cultural differences ("Risk culture: Under the Microscope Guidance for Boards", 2012). The cultural differences can be a significant risk to my business in executing its operation in both the local and international markets. With the growth in globalization, individuals with different backgrounds get to interact and the cultural risk in imminent to my natural fast food restaurant. The concept of cultural risk is complex starting with the quality of service delivery, food offered by my business, clothing, customer service among other factors (Korjala, 2012). The culture of individuals is defined by their backgrounds and is exhibited in the workplaces by either the employees or customers to an organization. 
There are various categories of cultural differences that face a business including the individual culture, universal culture, industry culture, civilization culture, organizational culture, and nationality culture. My business is affected by cultural differences since it operates in the local and the international market. The universal culture is familiar to every customer that the business is likely to encounter (Gong, 2008). The widespread culture entails the ideas, beliefs, values, and morals of the target customers. Although the universal culture is common to every individual, some cultures significantly differ from each other. This is attributable to the differences in the country of residence or citizenship. 
Recognition of cross-cultural behavior is one of the critical success factors in the hospitality industry. An organization that recognizes the cultural differences through acceptance have a competitive edge in the industry. Therefore, for my business to counter the cultural differences risk, I intend to develop a corporate approach that integrates the diverse cultural differences. Effective management of cultural diversity will be the key to curbing the risk of cultural differences to my business in both the local and international markets (Korjala, 2012). This will be enhanced by diversity training to my employees. The training will focus on three significant dimensions including managerial skills and practices, employees’ attitudes and behaviors, and the business values and policies. The cultural diversity training will significantly reduce the impact of cultural differences to the business operations and promote diversity tolerance.  
As stated earlier, employees play an essential role in the success of a business. Therefore, the training should focus on adding skills on understanding individual behavior, attitudes and tolerance to diversity on relating to each other and customers (Korjala, 2012). An understanding of the diversity of culture and beliefs will enable the employees to handle customers with diligence and respect. Management professionalism is also essential in dealing with cultural diversity when executing operations of the business. Therefore, I will lead as an example and influence the employees to believing in my vision towards achieving the business goals and objectives of the natural foods restaurant. 
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