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Performance reviews within organizations enhance documenting and evaluating the productivity of an employee while discussing it with the supervisors (Epstein & Buhovac, 2014). The performance reviews endeavor to enhance the career prospects of an employee while determining their level of progress. The performance reviews have its major advantages. First, the appraisals enhance communication across the organization thereby improving the prospects of understanding and problem solving thus promoting employee morale (Epstein & Buhovac, 2014). Second, performance reviews promote employee focus thus increasing trust and consequently increasing employee productivity. Third, the review enhances the comprehension of the training needs of the employees. Thus, it motivates employees where there are actual merits attached to the appraisals. Additionally, the performance reviews provide an opportunity for self-development as it promotes positive feedback while the staff can also talk about the areas for improvements thereby enhancing employee retention (Epstein & Buhovac, 2014).
Elsewhere, the performance appraisals have disadvantages. First, the performance appraisals can receive negative perceptions from employees who may feel they are getting subjected to distressful reviews. Second, the analyses may fail to capture all the area of an employee's execution thus impacting on their morale to continue performing their activities (Epstein & Buhovac, 2014). Again, where companies use the reviews to as incremental pay mechanisms, employees may feel less motivated resulting in withdrawal from the organization. Further, the review techniques may result in bias from the appraiser resulting in a reduction of the business operation performance (Epstein & Buhovac, 2014). In my organization, the performance reviews are conducted through the management by objective technique. In the method, the managers agree with the employees on how to deliver the organizational expectations under specific timelines. Indeed, the approach had a positive impact on my performance while undertaking the regulatory duties. Additionally, it improved my ability to assess my failures and success across the organization.
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