Week 2 Discussion 1: Financial Decisions
	When proper management leads to a budget surplus, it is always essential to make a proper allocation of the surplus, in order to facilitate future profits. Besides, proper use of a budget surplus can motivate the funders of the business to keep on offering more funding. Therefore, if a church-based child care center obtained a budget surplus, it would be the responsibility of the board to make wise spending decisions in order to attract further funding.
	As a member of the board, I would advocate that the budget surplus is used to benefit all the stakeholders of the child care center and to obtain a competitive advantage over our competitors. To start with, while looking at the long-term profitability, the money would be used to enlarge the child care facility. In fact, study shows that a facility that served a large number of children experienced lower operational costs without affecting the quality of the services (Child Care Aware). Therefore, we would enlarge the facility, and also spend some money on advertising our child care center. The remaining money would be used to add any necessary resource materials including toys, and other equipment. Also, some of the money would be used to motivate the staff by offering them a bonus or taking them on a team building vacation. In the same manner, some of the money would be set apart to subsidize the fees for the needy parents who would be struggling to pay the fees. 
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