Organizational Theory and Behavior
1.  Define organization. Do you think that it is correct to assert that organizations enable human beings to accomplish more than smaller human associations, such as families, tribes, and groups? Why or why not? 
a. Define an organization
An organization is a situation that occurs when people come together with a common mission of attaining a certain objective, by performing coordinated activities (Vasu, Stewart, and Garson, 2017).
b. Do you think that it is correct to assert that organizations enable human beings to accomplish more than smaller humans associations, such as families, tribes, and groups? 
Barnard describes an organization as a system that represents activities that are coordinated on purpose, or the contribution of more than one person (As cited in Vasu, Stewart, and Garson, 2017 ). According to this definition, a family, tribe and other social groups can be considered as organizations because; they comprise of people who are connected by a similar objective and the contribution of more than one person. In view of this, it would not be correct to claim that organizations facilitate more accomplishments than can be attained in the smaller social setups such as family, tribe or other groups.
c. Why?
Based on the definition of organization given by Barnard, a family, tribe and other small groups fit the definition of an organization. As such, they would be able to achieve as much as any other organization can achieve.

2.  Differentiate between organizational theory and organizational behavior. Which of the two is the most useful to understand from the perspective of managers? Why? 
a. Differentiate between organizational theory and organizational behavior.
Organizational behavior is a discipline that studies the dynamics of the people and groups in an organization. Aspects such as behavior, attitude, and performance are studied in relation to these people or groups. Conversely, organizational theory is a theoretical approach that seeks to understand the structures within an organization, and how such structures affect the organizational outcomes (Vasu, Stewart, and Garson, 2017). 
b. Which of the two is the most useful to understand from the perspective of managers?
It would be more useful for the managers to understand the organizational behavior rather than the organizational theory. 
c. Why?
This is because managers are more concerned with the managing distinct groups of employees and activities, in the quest of meeting the company’s objectives. Therefore, understanding the organizational behavior would help them in dealing with situations encountered in the management context.
3.  List and discuss the major differences between public management and private (business) management. 
a. List and discuss the major differences between public management and private (business) management.
	The public management focuses on services while the private management concentrates on production and profit-making. As a result, while the private managers are directed by well-defined objectives, the managers of the public agencies have to deal with ambiguous objectives. Also, the immeasurable goals in the public sector limit the public agencies managers from achieving optimal effectiveness. On the other hand, the private managers are guided by precisely defined objectives, making it easier for them to attain higher levels of effectiveness. Also, due to the bureaucratic nature of the public sector, the managers’ discretion to make management decisions is limited. Conversely, business managers have the autonomy to make decisions (Learning and Public Organizations). 
b. Do you think that the magnitude of these differences justifies the fact that public management and business management are separate fields of study? 
Due to the operational difference between the public management and private management, it is necessary to study both fields separately.
4.  Differentiate between a tame problem and a wicked problem. Which kinds of problems (tame or wicked) do public sector organizations typically deal with? 
a. Differentiate between a tame problem and a wicked problem.
 A problem is defined as a “wicked problem” if its inherent nature hinders the private sector from handling it; for instance, problems related to public policy issues. “Wicked problem” do not have absolute solutions. The issue can only be improved. Conversely, tame problems are definable and distinguishable and they and they have precise solutions (Vasu, Stewart, and Garson, 2017).
[bookmark: _GoBack]b. Which kinds of problems (tame or wicked) do public sector organizations typically deal with? 
In general, the public sectors organizations are faced with wicked problems (Vasu, Stewart, and Garson, 2017).


References
Vasu, M. L., Stewart, D. W., & Garson, G. D. (Eds.). (2017). Organizational Behavior and Public Management, Revised and Expanded. Routledge.

