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Introduction
ITT Corporation is an American based company, involved in the construction of special aerospace pieces of equipment, modification of advanced energy technological engineering processes for transportation and manufacture of industrial equipment ("Annual Report 2016", 2016). ITT Corporation implemented the following changes in its organizational structure to increase its market sizes and also reduce the company operation cost. The company has consolidated its defense sector from seven business units to three significant segments to improve efficiency in ITT operations.
Electronic and Communication Segments
In most cases, strategic changes are aimed at reducing operational cost and enhancing operational efficiency (David, 2017). Electronic sector and the Communication segment have been consolidated into one major segment, the versatile electronic industry. ITT  Electronic division provides protection services based on incorporation of measures that shield ITT’s customers' network systems while at the same time disables their enemy network pattern ("Annual Report 2016", 2016). The versatile Electronic unit ensures the ITT customers are powerfully protected from any electronic warfare, through secured network systems. The introduction of a single versatile Electronic unit was as a result of high competition in the Information technology and engineering sector, so as reduces operating cost and improve the efficiency of its services to its customers. Thus, the drivers of strategic changes, in this case, is cost reduction and efficiency improvement. 


Complex Engineering and Intelligence Segments
Another consideration of strategic changes is enhancing an organization’s market size in the industry it operates (David, 2017). The ITT Corporation complex Engineering sector formed an alliance with a unit of Intelligence segment for smooth operations of the business. This strategic action plan led to the rise of Information System unit. This unit provides network related solution to the ITT customers. The unit operates in the current technological processes through offering air communication traffic management services, eradicating cybercrime and improving national intelligence operations to greater heights ("Annual Report 2016", 2016). The merging of these units was as a  result of improving efficiency and breakdown of unnecessary units. Thus ITT Corporation remains competitive in the global market environment. Through a combination of sophisticated Engineering and Intelligence, ITT had increased its market sizes and termed as the best leading system innovators.
Space System Unit and Night Vision Segment
ITT Corporation merged Space system unit and the Night vision sector to Geospatial unit ("Annual Report 2016", 2016). The Geospatial unit manufactures networked sensor, future generation imaging products, air sensors and space equipment. The digital sensors and the space units have helped the ITT Company to transmit a variety of images from the space to the ground, hence haste their processing and circulation across its network system compared to those of their competitors who are slower. This strategic change process has improved the customer’s needs fulfilling plan. Thus an increase in the numbers of customers compared to the other years ("Annual Report 2016", 2016). This move was initiated to accumulate larger market volumes and minimize the ITT Corporation operating costs.
Industrial Processes Segment
Strategic management also stresses the importance of competitive positioning to an organization (Magdanov, 2015).ITT Corporation has also incorporated an industrial process segment plan to offer a variety of services to the customers locally and worldwide ("Annual Report 2016", 2016). This includes the manufacture of industrial pumps and plants operation equipment that serves a large number of customers in construction and engineering sector. ITT Corporation integrated industrial process to diversify on its economic activities. Also, ITT implemented Aftermarket solution strategy that offers customers with spare parts at a relatively reduced cost compared to that of their competitors ("Annual Report 2016", 2016). Lastly, ITT provides repair, maintenance and specific engineering solution strategies to its particular customers. This ensures the distance and the bond between ITT Corporation and its customers remain close than that of its competitors.
Conclusion
The ITT Corporation should introduce a maximized media marketing strategies. This will create awareness of the Corporations services and products offered to its customers. Most under-developed countries have inadequate knowledge of ITT Corporation equipment. Therefore improving the media marketing plans will help ITT Corporation to meet a large number of customers locally and globally.
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