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Within many organizations, human capital is considered an essential resource for the enhancement of its goals and overall mission. Productivity for a company depends on the extent to which the management builds on its human factors as they determine the strategic leverage for achieving their targets (Hollenbeck & Jamieson, 2015). As an essential asset to a firm, employees play a critical role in enhancing the overall performance of the company. As such, investing in the human capital improves a company's operations and efficient execution of its functions within the business industry. On the other hand, organization’s culture and plays a crucial role in fostering a positive attitude towards the vision of a project. A positive culture enhances the maximization of the human and social potential in employees thereby achieving the specific company targets (Al-Tit, 2015). Besides, strengthening the workplace environment that promotes social bonding improves the psyche of different employees within the company.


Furthermore, in many organizations, the management has realized the need to adapt to the current generation and cultural changes as a way of increasing the potential of their workforce within the regions (Delery & Gupta, 2016). It is evident that motivated employees often can outstretch their limits in achieving the targets. Thus, ensuring a positive and conducive working environment for employees also goes along in improving their morale within the workplaces. Many companies have consequently made the workplaces not only interactive places but also advanced the needs of the employees as a way of encouraging and motivating them in their endeavors. Elsewhere, institutions relate with extrinsic motivation for their employees as a means of improving their productivity and performance within their departments (Delery & Gupta, 2016). Again, many employers are continually engaging their staff in interactive sessions in a bid to make them learn new concepts that would further drive the company's agenda.

According to the list of Forbes on the best companies to work for, it is apparent that most of the corporations and businesses have embraced a distinct approach in engaging their human personnel (Kauflin, 2017). Some of the institutions highlighted by Forbes include; Microsoft, Google, Apple and IBM among others (Kauflin, 2017). Most of the organizations have endeavored to utilize an approach where their employees are involved in the innovative ideas. In many situations, the company staff is encouraged to come up with creative solutions in line with the organization's goals that would positively impact its business operations. As opposed to most of the companies with high revenues, the organizational cultures of the top firms often hinge their premise on improving the welfare of their employees rather than solely focusing on the earnings of the company (Al-Tit, 2015).

Elsewhere, the organizational culture in my institution requires that the quality of the product comes first with the need to tailor products according to the customer’s specifications (Hollenbeck & Jamieson, 2015). Every employee is required to enhance interpersonal skills while handling clients either physically or offline as a way of increasing the number of return clients for continued business. Indeed, the employees and members of staff are the right persons for the organization as they have fostered the need to improve quality for clients while also focusing on the need to create diversity through innovations in the institution. Therefore, apart from the importance of having company policies, it is essential to choose on the right individuals for the success of the company. The organization has realized enormous benefits arising from having the right candidates for the advancement of the company’s goals and missions.
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