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Leadership and Management
Introduction
The words leadership and management are usually used interchangeably. However, the two are different in various ways. A manager is an employee of an organization that has four main duties. This includes planning, organization, leadership and controlling. Not all managers are leaders. Leadership involves communicating, motivating, inspiring, guiding and encouraging employees. Therefore, a leader operates on trust while a manager operates on control. The leader engages himself in formulating principles and guidelines while the manager formulates policies and procedures.
Differences according to Roles
[bookmark: _GoBack]One of the functions of a manager is leadership. However, not all managers have the capability of being a leader. This is seen in the way employees conduct themselves towards the leaders and managers in an organization. A worker will follow the requirements of a manager because they must do so. However, they will follow the instructions of a leader because they believe in him as an individual, what he stands for and the inspiration they receive from him. A manager has the objective of accomplishing the organizational goals. He is paid to ensure accountability for his actions and those of other employees. Therefore, he has authority in hiring, firing, promoting and disciplining employees (Johnson, 2009). His job also entails ensuring that results are seen through the use of systems, procedures and proper controls.
A leader does not necessarily need a title as the case of a manager. Therefore, any individual can become a leader since the main consideration for leadership is the personal qualities. People follow their leaders because they believe in them and in what they believe. A leader shows compassion and invests in the success of his followers. He tries to ensure that they achieve their goals that can be different from those of the organization. In most cases, leaders have no power. Additionally, their focus is usually on visions, ensuring there is proper change, creativity, agility and being adaptive (Johnson, 2009).
Leadership Characteristics
Conant is the manager of Campbell Inc. He is a transformational leader who was able to inspire and transform employees to change the profitability of the company (Johnson, 2009). The share prices of the firm had dropped by almost fifty percent in three years. The employees and managers felt they were not engaged actively in the job. However, by 2010, the company shares gained by more than 65% and the employees felt they were actively involved. The new CEO was using a people-centered approach to bring changes to the company. Conant used innovative controls to change the organization. He ensured there was team-work to meet organizational goals (Casse & Claudel, 2011). Additionally, to engage the employees he showed confidence in what he believed and allowed them to be actively involved in decision making. The collaboration between the management and employees built trust. Moreover, Conant was very visionary. He believed that to win in the market; there is the need to first win in the workplace. This brought the unity that made him very influential to his colleagues.




Conclusion
Managing and leadership are two different ways of dealing with employees. Leadership involves setting new directions and vision for a group that follows. For example, the leader spearheads new direction. On the other hand, a manager uses to control and directing employees and resources in accordance to set principles and values that are already existing. Therefore, a leader uses passion and emotions to convince others while a manager uses formal ration methods that are established. 
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