Discussion Board: Theory week 1
	During the school holidays, my father traveled abroad and left me in charge of our business. I was to run the company with the assistance of the senior management team. It was an orientation as the heir of the family business, and my father expected me to perform exceptionally well. One day, a case came up. One of the departmental managers had committed a fraud within the company. The manager in question had worked in the company for more than two decades. His previous record was clean. He was also my father’s confidant since he worked in the company since it was established. 
	I had to make a decision of firing him or putting him on a disciplinary action. Dietrich (2010) defines a heuristic decision as one that entails general decision-making approach that is based on little information. I considered the decision that I was to make as such. The only information that I needed to know was why the manager had behaved in such an unexpectedly manner.  I did not require the application of a critical thinking approach because I knew there was something that had compelled the manager to commit the fraud.
	When I called the manager, he never denied. He remorsefully narrated to me how his younger brother had overindulged in debts, and how the creditors were threatening on killing him. After probing the matter, I realized he was telling the truth. The manager said the creditors had given them limited time than they could afford to get the money. Therefore, he feared for his brother’s life. I put the manager on disciplinary and enacted stricter workplace policies to deal with such cases so that the next time such an incident happens the culprit would be judged according to the policies. My father was pleased when he heard how I solved the matter.
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