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Group Decision-Making
Question 1
In the scenario, for the company to effectively deal with the crisis and stay ahead of the competition, the brainstorming technique will be more appropriate for the management team. Brainstorming, as defined by Anderson (1990) involves the sharing of spontaneous creative ideas among the team members. These ideas aim to solve a specific problem that the company might be facing. Being a team made up of extroverted individuals, the brainstorming technique is more appropriate as it gives each team member an equal opportunity to share their creative ideas that they believe will provide a long-term solution for the problem (Moshal, 2009). Every team member is, therefore, able to air their views and opinions without judgment or immediate evaluation. Furthermore, since the organization is in a crisis following the tremendous drop in sales, it is best to have a list of alternatives that solve the problem, and the brainstorming technique ensures that this is achieved.
The brainstorming technique is also appropriate for the scenario because the top management does not have an established solution to the problem hence by stimulating the creativity of the team members possible solutions are suggested. This then gives the senior management team a chance to evaluate the best alternative from the list of generated ideas that best solve the problems. Furthermore, as described in the scenario, the company is concerned with increasing the sales as well as keeping up with the competitors. This makes brainstorming the best technique as new perspectives on increasing company sales or enhancing the company’s competitive edge may be discovered. Also, solutions for similar issues in the future are also likely to be found during a brainstorming session by the top management team.
Question 2
A team that is made up of introverts and extroverts is perceived to be an ineffective team as they complement each other well. While it is important to have both introverts and extroverts in a team, the extroverts tend to dominate the conversations in teams. Therefore, having a team leader is vital to ensure that every team member is given an equal opportunity during discussions is important. Furthermore, it is vital to adopt an appropriate technique in the decision-making process. As described in the second scenario, the team is made up of both introverts and extroverts, but the latter tend to dominate the meetings hence in such a case it would be appropriate to adopt the nominal group technique. This method of decision-making in groups involves a more structured way of generating ideas. It is quite similar to brainstorming only that it is more controlled and organized (Anderson, 1990). Furthermore, the nominal group technique ensures that both the extroverts and introverts get an equal opportunity to contribute during the discussions. Moreover, it prevents any potential conflicts from taking place.
Also, the nominal group technique is the best for this group since they tend to drift to subjects unrelated to the topic under discussion. Therefore, this technique is appropriate as it prohibits any irrelevant discussions among the team members. There is also a leader who controls the group and puts the ideas discussed by the members on a flip chart (Moshal, 2009). This enhances creativity among the team members and eliminates the adverse effects associated with status or authority among the team members. 
Also, the fact that there is the need for quick decision-making makes the nominal group technique the best method to apply in the second scenario. Sims (2002), suggests that the nominal group technique enables a team to make a decision fast since it takes only a few hours as members interact with each other in a focused and orderly manner.
Question 3
[bookmark: _GoBack]In certain instances, a company requires to make decisions that require an expert opinion. Furthermore, decisions that are crucial for the organization’s operations require managers of several branches to be present in the decision making process. This is exactly what is presented in the third scenario, where the decision to purchase a new software system requires consultation of several key experts in the IT department in various branches of the company. Making this decision may be complicated and difficult since it involves people in different locations and with busy schedules hence it is vital that the right technique of decision-making be adopted in the process. Therefore, in this case, the most appropriate method would be the Delphi technique of decision making.
The Delphi technique involves a group of experts who express their opinion about a problem and strive to find a solution on the same. These opinions are later analyzed, summarized and consolidated by the group leader and then sends them to the experts. The best part of this technique is that it does not require face to face interactions among the experts (Moshal, 2009). As a result, Delphi technique decision-making is the best fit for the company because it entails experts knowledgeable about software options. Moreover, physical interactions among these experts are quite impossible hence making Delphi the best method.
The fact that the experts must have decided within three months and it is not urgent also makes the Delphi technique the most appropriate method. Sim (2002) suggests that the Delphi technique decision-making process requires an estimated period of more than forty-four days. Three months mean that the company has more than the forty-four days hence incorporating this method is the best for an ineffective and sound decision in the company.
Question 4
Decision-making in the organization is vital for the success of the organization. Supervisors or employees are faced with difficult situations every day which require them to make effective decisions in the organization. Being in a supervisory role in my current organization, I encounter different challenging situations that require me to make sound decisions. Furthermore, my subordinates depend on me to make decisions that help solve some of the problems experienced in the organization. In most cases, these problems require immediate decisions hence I mostly apply the brainstorming technique to come up with a list of ideas that best solve the problem.
Brainstorming is also useful in my line of work since in most cases I encounter simple problems. Therefore, coming up with a list of ideas for the decision-making process is easy. Moreover, the brainstorming technique provides an opportunity for me to evaluate all the potential alternatives that best solve the problem which helps enhance effective decision-making process (Moshal, 2009). It also stimulates my creativity and allows me to learn different approaches to handling various situations in the company.
The technique is also helpful when it comes to approaching the problem using different angles. As a result, before making any decision one can easily predict the outcome and whether or not the decision is worth making. The best idea or alternative is then selected based on the anticipated outcomes and the effects they might have on the company both in short-term and the long-term. Individual brainstorming is also the most useful since other people’s decisions or opinions do not influence my thinking hence I can make a decision quickly. Also, unlike the nominal technique or the Delphi technique, consulting others or the experts is not a necessity. Lastly, brainstorming has been a useful method for enhancing growth and efficiency in the decision-making process. 
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