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Group Decision-Making SLP
Question 1
In the recent meeting attended, the organization adopts an open culture where there are employee engagement and involvement. This encourages them to openly contradict their supervisors or those in senior management if they feel that the decision is not suitable for the company. The recent meeting that I attended involved the marketing team and the senior management where the development of new products in the company was being discussed. Both the senior management and the marketing team comprised of very extroverted individuals who were ready to air their views and opinions. Therefore, their personality and the organizational culture encouraged them to share what they had in mind hence they were not afraid to speak up. They also did not hesitate to contradict the senior management in instances they felt that the decisions would not be suitable for the company’s operations. Also, all the voices were equally heard in the meeting which indicates that the nominal group technique was utilized in the meeting. The leader of the team made sure that one person’s opinion did not dominate the entire conversation.
Question 2
Despite having an open door policy and increased employee involvement and engagement in the organization, most of the meetings held in the organization are quite productive. This is attributed to the nominal group technique adopted by the company during group decision-making process. There is better control of the team, and each employee is given an equal opportunity to speak and share their ideas (Anderson, 1990). Moreover, the members are always well-informed on the topic or subject under discussion. As a result, time is saved during the meeting, and the end goal is achieved which makes the meetings productive. 
Question 3
[bookmark: _GoBack]The participative approach incorporated in the organizational culture and used by the management in the decision-making process led to solid decisions being made in the organization. The management takes into consideration every alternative discussed during the meetings and selects the option that best solves a problem in the company. Moreover, the senior management avoids at all costs to make irrational or haste decisions in every meeting that takes place no matter the urgency that may be there. As a result, the meetings have always been productive in promoting effective decision-making hence preventing groupthink in the meetings.
Question 4
Based on the fact that brainstorming is often applied in most of the organization’s meetings, the ideas are always original. Brainstorming which is a vital process in decision-making process involves the sharing of creative ideas among the members of a team (Moshal, 2009). Therefore, this enhances creativity and originality in all the ideas that team members develop in the decision-making process or when solving a problem in the organization. Furthermore, the senior management encourages employees to share their creative ideas. Also, the encouragement is done by rewarding employees with the best original and innovative ideas.
Question 5
The best technique for the group decision-making process would be the nominal group technique because it is controlled and everyone gets to share their ideas (Sim, 2002). Furthermore, conflicts are less likely to occur during the decision-making process as the group leader maintains order and peace in the team during the meetings.
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