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Question on Quality
The quality of the final decision is of significance important. Various studies have established that most mergers and acquisitions fail due to the poor quality of decision made. The decision will be of quality if the merger would result in the synergy that would likely compare to AT&T (Gelles & De La Merced, 2014). However, a decision on the merger would be of poor quality if the merger results in more hurdles and possibly cause to the failure of the company’s operations and competitiveness in the industry. For instance, a merger between T-Mobile and AT&T failed to yield the expected results and resulted in abandoning the combination and a breakup fee of $2 billion (Gelles & De La Merced, 2014). The merger between Sprint and T-Mobile is considered to have a combined debt of $75 billion and consequently limit the potential credit support (Yao, 2014). Further, the success of the merger is expected to lesser than 10% (Gelles & De La Merced, 2014). Therefore, the issue of quality of decision made by Masayoshi Son is of paramount importance in the merger. 
Question on Manager’s Expertise and Adequate Information
The degree of expertise and possession of adequate information is considered to play a pivotal role in the success of a merger. Masayoshi Son possesses the expertise in the telecommunication industry. However, adequate information on the merger lacks to some degree. Lack of adequate information by Son is due to the unpredictability of the future regarding the regulatory concessions and possibility of price wars in the industry upon successful execution of the merger (Yao, 2014). Price wars in an industry have a crucial role in the performance of a company. The competitors can react to lowering the prices of products and commodities and consequently result in a reduced demand and profit margin of the merger if executed (Yao, 2014). Further, Son does not have information regarding the breakup fee if the merger fails and results to abandonment. Therefore, to some extent, the manager lacks adequate information. 
Question on the Structure of the Problem
The structure of a problem impacts significantly on the ease to obtain a solution at every stage. The problem on merger is well structured with a consideration on the combined debt of $75 billion, an already established deal value that amounts to $32 billion, potential of cutting the cost of T-Mobile and Sprint by $3 billion, possibility of a hefty breakup fee if the deal comes out unsuccessfully and possibility of regulatory hurdles among other factors (Yao, 2014). Therefore, the problem is well structured 
Question on the Importance of Acceptance among Subordinates
A decision on a merger of a company should consider the shareholders and subordinates efforts. The shareholders should are entitled to be notified on a possible merger since it affects a company’s capital structure and could possibly result to loss or profit on investment. On the other hand, subordinates of the company which in this case represent the employee also require to be informed about the possible changes that the employer intends to take. Therefore, their accent to the proposed merger is vital in making a merger decision. Employees are usually afraid of change and higher chances of resting it. The degree of acceptance is dependent on the management preparation in training them on the importance of a merger and clearly defining their intended new roles (Vroom, 1975). 

Question on Subordinates’’ Acceptability of a Sole Made Decision by the Leader
The probability of acceptance of Son’s decision without consulting the shareholders and the employees are very low. As mentioned, a merger decision requires shareholders’ consent and equipping the employees with relevant information regarding the same. Therefore, Son cannot make the merger decision solely without consulting the subordinates who in this case represents the employees and the company’s shareholders, debt financiers and creditors among other stakeholders. Therefore, a sole made decision cannot be accepted in this case. 
Question on Degree Sharing Common Organizational Goals among the Subordinates
The success of a company is significantly determined by the degree of team players in sharing a common goal(s). The management of Sprint Company focuses on maximizing shareholders’ wealth and placing the company competitively in the telecommunication industry. The shareholders, on the other hand, expect maximum returns on their investments. They do so by delegating the responsibility of wealth maximization to the management of a company who act as their agents. Further, employees focus on the successful performance of an organization to enhance its profitability and sustainability in an industry who in turn expect better remuneration. Therefore, the subordinates, in this case, share common organizational goals. 
Question on Conflict when Making a Decision by the Team
Conflicts are inherent among subordinates due to differences in opinion, beliefs, views, values, among other factors attributable to different cultural backgrounds. Some subordinates may be risk takers while others are risk averse. Therefore, the probability of conflict about the merger decision is likely to cause conflict. Given the accessibility of information among the subordinates on possible shortcomings of the merger such as; hefty break-up fee when abandoning the merger upon failure; distraction of employees and managers; a huge debt combination worth $75 billion among other information is likely to result to conflicts among them on the merger decision (Yao, 2014).
Table 1: Summary of the Questions and Answers
	Question 
	Answer 

	1. Does quality issue important in the final decision?
	Yes 

	2. Does the manager have adequate information and expertise? 
	No 

	3. Is the problem well structured? 
	Yes

	4. Does of the degree of acceptance have relevance among subordinates?
	Yes 

	5. Would the team support my decision if made without consulting them? 
	No 

	6. Does the team share common organizational goals?
	Yes 

	7. Does the team likely to result in conflict in when making a decision? 
	Yes 

















Figure 1: Decision Diagram with the 7 Questions
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The diagram indicates that a decision on the merger between Sprint and T-Mobile requires extensive consultation among the stakeholders. Failure to a consultative approach in making the merger decision is likely to cause conflict and stakeholders would not accept a decision made solely by Son regarding the merger. The model, therefore, indicates that the decision-making style for the company should be participatory by considering the shareholders and the employees while the leadership style should be democratic. I am not surprised model proposed by the model. This is attributable to the fact that the process of making a decision on a merger requires consultative meetings to reach an amicable solution as opposed to the autocratic mode of making a decision. Therefore, I would recommend the participative mode of making a decision on the merger. 
Conclusion
The Vroom – Yetton model has proven to be efficient in choosing a suitable mode of making a decision. Although the process of making a decision consumes a considerable amount of time, it enhances the quality of the decision made by a team. Opinions and views are aired and better understanding is obtained when making a decision. Therefore, the management should focus on the measures to limit the time for consulting the stakeholders by appropriately structuring the problem for ease of understanding among the stakeholders. Most decisions are opposed due to lack of adequate information on the impact of a decision. Therefore, concentrating first on making the stakeholders understand the rationale of the merger would reduce the resistance and fasten the process. Further, in the process of consultation, Son would better understand the impact of the merger and either uphold or abandon the decision. 
I recommend training of the executives on the use of the Vroom-Yetton model to access the need of consulting the subordinates when faced with a future problem. This will not only reduce resistance but would also minimize the chances of making a wrong decision (Vroom, 1975). Further, the model is flexible to any leadership style since the model considers the situation or the problem at hand and the manager , therefore, free to exercise the functions and responsibilities smoothly without conflict of interests. Further, use of the model would assist the executives in the process of planning to avoid delays in making a decision that could be costly to the performance of the company. 
The model can be improved by highlighting the types of decisions that require outright decisions made by the executives. Executives may at the time be in a dilemma on when to make decisions without consulting the subordinates.  Further, the level of expertise should be incorporated in the model since the metrics of assessing the expertise among executives varies. Factors such as level of experience, education attainment, and duration of working with a company among other factors should be considered.
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