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Outline
High Supply Drivers 
Flexibility in Work Arrangements 
The work environment has influenced the supply of labor significantly (Chen et al., 2017). Uber drivers are attracted to the company due to flexibility in the working arrangements (Chen et al., 2017). The drivers are free to work at their convenience, thus the high supply of services in the company. 
Incentives 
Incentives are considered to have an influence on a company labor supply. Uber drivers are incentivized especially when the demand is high through increased hourly rate (Dong et al., 2014). The company’s surge pricing strategy enhances the drivers’ earnings and hence attracts a significant level of supply (Chen et al., 2017). The drivers also use their own cars and thus contribute to an increase in the overall earnings. 
High Demand from Customers 
Less Waiting Time 
The use of the company’s app informs the customers on the cars within the proximity and hence reduces the waiting time to the customers (Wallsten, 2015). Therefore, customers are attracted to the services due to convenience. 


Quality Services 
The quality of services influences the level of demand for a product or a service. Uber is considered to offer quality services to the customers ranging from the ease of access to the services to real-time pricing of the company’s services and thus, reducing the chances of exorbitant prices (Dong et al., 2014). 
Lower Prices 
Uber charges relatively lower prices to customers and thus increasing the demand for the services (Danielsethics.mgt.unm.edu, 2015). Customers traveling together also have an option of sharing the price of the services when transported becoming affordable to the customers. Further, the company services are cashless and provide customers with safety as opposed to using cash on paying for the services (McQuown et al., 2016)
Ease of using the Company’s App 
The ease of use of the company’s app contributes to the high demand for the company services. The app can be used by anyone regardless of their level of education and thus high demand (Wallsten, 2015). 
Brand Reputation 
Uber brand is widely known by customers and thus contributes to high demand (Dong et al., 2014). A strong brand is considered to significantly enhance a company’s demand for products or services. 

Summary of Findings
The demand for a company’s products or services is determined by a number of factors as discussed above. Uber’s high level of demand among customers is attributable to convenience, affordable prices, strong brand, and superior quality of services. On the other hand, the increased supply of labor to the company drivers is attributable to flexible work arrangements, and incentives.  
Question and Answers
1. Does the Surge Pricing Strategy affect Demand for the Services?
Uber introduced the surge pricing strategy in the year 2012 (Dong et al., 2014). The surge pricing is influenced by the level of demand with low demand translating to reduced ticket price while increased demand results in increased ticket price (Dong et al., 2014). Customers have an option to choose traveling when the demand is low. 
2. Does Uber have Competitors?
The ride-sharing industry has attracted many players such as Lyft, Grab, Didi Chuxing and thus compete with Uber in the taxi industry (Lee, 2017). 
3. Does Uber face Challenges in the Business Environment?
Given that the company operates in various countries around the globe, the company faces regulations that regulate the taxi industry of a particular country (Lee, 2017). 


4. Does Uber use the Company’s Cars?
Uber operates in an independent relationship with car owners. The owners of the cars either drive them or hire drivers and thus, they own and manage their cars independently. However, the company also owns some cars (Dong et al., 2014). 
5. Does Uber have a Future in the Taxi Industry?
From a demand point of reference, customers perceive the services offered by the company as affordable and convenient hence the company has a future in meeting the current demand and exploring more markets in the globe (Qorbani, Yamaguchi, and Cosenz, 2017).
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