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A1. & A1a. “Reflection on leadership style based on “Seven Habits Profile”
Emotional bank account
I show kindness and consideration towards others by placing myself in their shoes. Most importantly, I strive to do to people what I would want them to do to me. I also keep promises and work towards honoring commitments. Talking about others when they are not around is a bad vice as it contributes to hearsays and rumor mongering among people. I try to get facts from the person instead. 
Life balance
I am poor in striking a balance among family, work, and friends among other aspects of life. The reason for this imbalance is my desire to work and learn. I find myself absent in various family meetings. Besides I don’t interact a lot with my friends because of lack of enough time and interest. While performing my duties, I keep in mind the needs and concerns for those who I work for. I choose to satisfy the needs of those who I work for to maintain a long relationship for further tasks. I am also a hard worker on the tasks I carry out but at times too much attention on the job causes burnouts. It is not that I don’t get satisfaction from my job, I am a workaholic, and I find myself overdoing the job. 
Life pro-active
I can describe myself as being proactive taking full responsibility for my actions and attitude without blaming circumstances and others. I usually plan ahead of any outcome and take necessary measures in case of unfavorable results. I feel fully in control of my life. I don’t require supervision to perform my work, I own my job and take any responsibilities that I am assigned. I focus on getting results, and I don’t sit back and wait, but I press on until achieving the desired results. Most of the times, I focus only on things I can carry out with ease and avoid those that I cannot.  Although I like challenging myself with new things, the tasks that I am assigned consume my time, and I am usually not able to handle challenging tasks. 
Put first things first
Appropriate scheduling of tasks contributes to my success. I don’t procrastinate tasks or waste time while carrying on my duties. I plan my day well and assign urgent tasks priority while performing others at their appropriate time. I do value most important activities in my life a lot such as my birth date, and other close relative and friend’s activities. Therefore, I don’t allow such activities to pass without doing something. I appreciate the activities I do in my life since they contribute towards achieving my goals. 
Seek first to understand
I am concerned about people in my life feelings. I also understand the significance of every individual in my life and whatever causes them to be happy or sad concerns me. I am a good listener, and I appreciate each person’s contribution to a course. I believe every person has a unique contribution to any task and therefore, incorporating everyone’s views while making a decision is essential. I listen to people and see things from their point of view not just my own. 
Think win-win
I reasonably care about the success of others as well as my own since individual effort determines the most on matters success. To achieve good results, I cooperate with others because we learn from each other and acquire the relevant skills required to perform tasks better. Conflict is a common aspect of any organization as organizations have people from different cultures and social backgrounds. Besides, people from the same backgrounds also disagree on matters. When solving a conflict, I strive to reach an amicable solution that does not cause harm to either conflicting parties. Taking part in either party brings more harm in the running of any organization. 
A2. Evaluating my leadership practices
Introduction
In present complex and evolving environment, leadership is one of the valued commodities. Leadership is a major determinant of a country, corporation or any group’s success or failure according to Fieldler (1996). The leadership concept has attracted significant attention from researchers and managers worldwide. Leadership is a social process where the leader seeks contribution from subordinates with the aim of achieving organizational objectives and goals according to Omolayo (2000). Leadership styles range from classical autocratic style to participative style according to Mosadeghrad and Yarmohammadian (2006). The primary reasons for the wide variety of leadership styles can be attributed to the dynamic nature of the concept of leadership. Some variables such as technology, culture, value, and political situation influence the leadership styles among leaders. 
The dynamic nature of firms challenges organization in the choice of leadership on achieving organizational goals and objectives while meeting other organizational aspects such as job satisfaction, motivation, innovation among employees among other. The choice of leadership style is one of the most challenging processes according to Scarborough (2001). This is because organizations policymakers fail to agree on the benchmarks for recruitment, measuring and rejecting the appropriate leadership style to adopt according to Scarborough (2001).
A2. My leadership practices
The theoretical concept of participatory leadership defines my leadership style. I am a leader of a group of youths who advocate for the preservation of the environment in our region. We take part in voluntary cleaning and proper refuse disposal and recycling waste within our state. Further, our group participates in managing young football talents among young children by organizing training and providing them with playing kits. As a leader, I take contributions of every member into account. I value input and participation from group members by giving the members a chance to contribute in the process of decision making. By so doing, the team members realize they are relevant to the group. The process of making decisions and seeking the commitment from members motivates them, and they perform their tasks as if they own the group. Members’ participation in the process of decision making ensures quality decisions and contributes to the team’s success according to Lamb (2013). 
A2a. Strengths 
Learning
As a leader, I have a passion for identifying new ideas and values since I like intellectual stimulation. To achieve this, in participate in various activities we carry out to learn new things. Challenging my old beliefs is part of me. To translate learning among other group members, I question them about assumptions they make, we reframe problems together and carry out challenging activities together. Nothing is too bureaucratic, too fixed, too good, or too political that it cannot be abandoned, changed, challenged or retired according to Avolio (1999).
Inspiring
Inspiring others is also my strength. I provide meaning and challenge among group’s members in carrying out their tasks. I develop and communicate my visions about our future. I always encourage members on working towards achieving our goals and objectives as well as being optimistic of success. Making members believe in their in their efforts is also my role in the running of the group and articulating vision shared by members through symbolic language according to Avolio (1999). 
Idealized Influence
By serving as a role model, demonstrating high standards of moral and ethical conduct and arousing pride among members, I can influence group members. I usually fulfill my duties as I expect other members to do in the right way. We share risks among ourselves, and I am consistent with my actions. My legitimacy is borne by personal competence and integrity.
A2b. Weaknesses 
Strictness
Although my participatory leadership involves getting involved with everything my group members do, I am strict on carrying out the tasks in the right way, time management, and absenteeism from work. I follow their activities whether they comply with the proper procedure without following shortcuts. In the process of refuse disposal, there are guidelines set by environmental authorities which should be followed by the group. Failure to comply attracts a fine and thus I have to be strict to members. Time is a major factor in the ordinary running of the business. Thus, I am strict on observing that members report to work on time, and they give notice on being absent in advance to allow reassignment of duties. 
Intolerant
Intolerant is also one of my weaknesses. At times I feel offended by members who don’t follow the instructions. The process of making a decision in participative leadership involves a contribution from all members. Thus, the process takes longer before a decision is made. As a leader, some of the decision passed by the majority may be illogical and in that case I am intolerant on their decisions. I have to convince the members of the recommended ideas that might save on our resources such s time and money. 
Passive
Giving a chance everyone in the group to contribute ideas at times make me relax and contribute nothing. The freedom I give members gives me this privilege since they act responsibly on matters concerning the group. 
Impatient
At times, I am impatient in some aspects of the leadership. At times a quick decision is required from, and members’ contribution might not be forthcoming. To avoid missing schedule for instance for important projects, I make decisions alone. I later report the outcome to the members and at times they disagree with my decisions. 
A2c. Recommendation on changes to maximize success
Self-confidence and self-determination characterize transformational leaders according to Bass (1990). For strong influence, leaders pose qualities that make their followers to respect, trust, be loyal and admire them, and the members become motivated in working hard to achieve goals and objectives according to Northouse (2007). For leaders to motivate their fellow workers, they must be ready to transcend their self-interest to achieve collective objectives of the organization. Therefore, the leaders set their goals, become model of fairness and integrity, have high expectations, providing recognition and support and encouraging people to focus beyond their personal interests according to Weddle (2013)
Leaders play a significant role in employee’s job satisfaction as it is crucial to the performance of the group. Creating a conducive environment for employees where they attain satisfaction of their job is influenced by leaders through helping them in achieving their dream, engaging them in more challenges task to eliminate boredom, training relevant skills among others according to Charry (2012).
To overcome weaknesses and challenges in leadership in our group several recommendations are required as discussed below.
Clear Strategy or Vision
To sustain our activities successfully, I need to ensure that the entire team is working in collaboration towards achieving a common goal. Specifically, I would assign team goals to foster collaboration. Further, rewarding team achievements and promoting social interactions among members fosters collaboration according to Scarborough (2001). I would set a clear vision and communicate the same to members. The inspirational motivation which involves behaviors that motivate and inspires group members to attain shared vision as well as boosting confidence among them that collective goals are attainable is essential according to Charry (2012). Teamwork is also important for the success of the group. However, running a team involves a lot of commitment. At times of conflict management, display of considerate behavior among the conflicting parties will promote cooperation according to Wolinski (2010).
A2d. SMART goals aimed at improving my leadership practice
1. To learn about efficient and effective productivity tools for one month to reduce time sent in the workshop from six days to five days in a week, and from twelve hours to eight in a day. The tools will not only boost production, but they will also give me a chance to keep an appropriate balance between work, family, and friends. 
2. Find a mentor to assist me in boosting interpersonal skills for two weeks to improve handling members and employees better and work as a model for them. 
A2di.  Specific actions to carry out in achieving each SMART goal
I will visit Technology College and enroll for a course in “Application of modern technology in production.” For the second goal, I will consult Dr. Howell, a mentor, and book appointments accordingly. 
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