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Introduction
Various researchers have established that a business performance is significantly influenced its both internal and external environment (Jovanovic, 2015). Usually, the external environment of a business cannot be changed by a business. However, a business can minimize the adversities associated with the external environment through the application of appropriate strategies and through compliance with the regulations and laws put forward in a given market or an industry. a successful business is able to adapt to the changes in the business environment brought by governments, environmental bodies, among other sources. Therefore, environmental scanning is of paramount importance to a business in ensuring its competitiveness, performance, and sustainability in a market or in an industry (Kadocsa & Francsovics, 2011). This article is built on the basis of the discussion on part B concerning the impact of policy changes, government regulations changes and changes in both national and global macroeconomic indicators on Wesfarmers Company. Further, the article discusses the social factors changes and social responsibility and how these factors have impacted on Wesfarmers operations and performance. 
Policy Changes
Policy changes have consequences on the performance of a business. The changes can be beneficial or a disadvantageous to the operations of a business (Jiang, Liang & Chen, 2009). Policy changes have been experienced concerning trade, economic, and environment policies among other policies.  Environmental policies have been given a significant consideration over the recent past attributable to the rise in global warming, climatical changes and gradual desertification among other factors (Babatunde & Adebisi, 2012). Therefore, environmental policies have been changing with an objective of conserving the environment with more regulations of organization’s operations. One of the regulations put forward by the environmental regulation bodies regards harmful emission to the atmosphere (Nataša & Senka, 2012). Wesfarmers is committed to the reduction of harmful emissions to the atmosphere with the use of alternative sources of energy such as solar panels among other sources. This has made the company to reduce harmful emissions of harmful gases by 16 percent over the past five years ("Sustainability Report 2017", 2018). 
Changes in Government Regulations
Governments intervene in a trade to regulate companies operations in various ways include creating an environment for healthy competition, protecting the local industries, protecting the consumers among other objectives (Birnleitner, 2013). Wesfarmers faces government regulations given that it carries out its operation in the eurozone where it is not a member of European Union. The government regulations involve taxation of income, trade regulations tariffs and quotas among other regulations (Nataša & Senka, 2012). In most cases, international organizations are charged a relatively higher level of income tax than the domestic firms. Therefore, Wesfarmers incurs high expenses in executing operation in Ireland and the United Kingdom. 
Changes in National and Global Macroeconomic Indicators
Macroeconomic variables impact significantly on the performance of a business. The economic factors such as economic growth, income per capita, currency fluctuations, level of interest rates, inflation among other factors impacts on the revenue earned by an organization (Beckmann & Armbruster, 2010). Income per capita influences the demand for products from Wesfarmers. High level of household income enhances the purchasing power of consumers and vice-versa. Given that Wesfarmers has operations in three countries; the company’s operations are affected by currency fluctuation. However, the company hedges against the risk of currency fluctuations to minimize losses that are associated with currency fluctuations ("Wesfarmers: Annual Report 2017", 2018). Wesfarmers uses derivatives financial instruments to offset the possible losses attributable to currency and interest rates fluctuations. 
Changes in Microeconomic Factors
A business makes strategic decisions based on microeconomics factors (Babatunde & Adebisi, 2012). The factors are essential in preparation and planning. The microeconomic factors facing an organization include customers, employees; distribution channels competitors’ investors, and the general public among other factors. An organization is therefore obliged to assess the changes in microeconomic factors to the enhance the planning function and preparedness. Wesfarmers takes into consideration the changes in microeconomic factors such as employee empowerment, provision of value to the customers, maximizing investors’ wealth, and the general public. Employee motivation has shifted to a more focus on intrinsic values to the employees rather than a focus on extrinsic needs (Jovanovic, 2015). Therefore, Wesfarmers have put more emphasis on this change by offering more intrinsic need to the employees such as training, equal opportunities to every employee, provision of the safe working environment among other needs. Further, the company focuses on talent management to gain a competitive advantage over the competitors in the industry ("Sustainability Report 2017", 2018. 


Social Factors and Wesfarmers’ Compliance with Social Changes
Social factors are crucial to the business environment in the process of strategic decision making (Babatunde & Adebisi, 2012). Social factors such as demographic information, language, culture, societal expectations among other factors are important in the process of making the decision to an organization.  Therefore, a business is obliged to scan the social factors with an objective of developing appropriate strategies that suit a business environment. Social factors are dynamic and thus, they vary from time to time. Therefore, it is crucial for a company to conduct frequent research to assess such changes and make necessary changes to adapt to the changes. Wesfarmers compliance with social changes is evidenced by the employee enrollment in the company. The company embraced gender equality since women held 47 percent of the salaried roles of the company by the end of the year 2017 ("Wesfarmers: Annual Report 2017", 2018). This is an important social factor consideration given that women traditionally held fewer or no positions in organizations in many cultures. Increased health awareness is also an important social consideration that Wesfarmers considers when developing products. This is achieved through ethical sourcing of products from suppliers to ensure high quality and standard of supplies ("Sustainability Report 2017", 2018. 
Social Responsibility
Social responsibility has gained importance in the contemporary business world. This is attributable to the changes among consumers on the perception of the value they derive from products and services both directly and indirectly (Jovanovic, 2015). Firms have embraced the need for being socially responsible for their operations and thus, the focus has not only been on generating profit but also the consideration of the wider stakeholders and environment of a business. Corporate social reasonability has been perceived as an essential business function in developing a sustainable relationship with the stakeholders of an organization as well as considering the impact of a business on the environment. 
Wesfarmers have adopted a policy that does not only focus on the generation of more profit to the business but also considers the social aspect of the company’s operations. Most importantly, the company has engaged in social responsibilities to the customers, employees and the community where the company has operations ("Sustainability Report 2017", 2018). The company is committed to employees’ safety as evidenced by the safety performance between the year 2016 and year 2017. The company’s reduced the total recordable injury frequency by 16 percent between the year 2016 and year 2017 indicating the company’s high efforts of being socially responsible for employees’ safety ("Sustainability Report 2017", 2018). 
Wesfarmers contributed $73 million in the year 2017 to community organizations, a sign of giving back to the society where the company carries out its operations ("Sustainability Report 2017", 2018). The contributions also include educational scholarships, contribution to indigenous programs among other contributions. This an essential business strategy in creating value for the customers and the surrounding communities. Brand reputation enhances the demand for a company’s services or products and thus enhances the profitability of a business as evidenced by Wesfarmers tremendous improvement of its profits over the year. For instance, the company generated a profit of about $2.9 trillion in the year 2017 up from $407 million generated in the year 2016 ("Wesfarmers: Annual Report 2017", 2018). 


Conclusion and Summary
Environment assessment is an essential function in enhancing smooth running of a business. Environment scanning enables a business in planning and enhancing preparedness in the event of unfavorable performance. Wesfarmers success in the different industries it operates is attributable to the environment scanning and making appropriate strategies to mitigate the possible risks and position the company competitively in the different markets. Lack of environment scanning results to losses, fines, and penalties as a result of non- adherence to regulations and laws in a given market and industry.
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