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Executive Summary
Organization charts are essential tools in enhancing understanding of the different roles and responsibilities of employees within an organization. The development of software that automates the development of organizational charts has not only reduced the time in developing the charts but also have reduced data redundancy on other organizational systems. This article compares and contrasts three software namely Insperity OrgPlus, Ingentis Org.Manager and Pingboard. The analysis establishes that Insperity OrgPlus is the most suitable software for installing in the organization due to unique features and advantages relative to other software. The analysis recommends the software mainly due to the compatibility of the software with different publishing formats, web browsers, windows among other aspects. 
Purpose of the Analysis 
The dynamism in business environment necessitates firms to make organizational changes and better management of human resources. However, tracking the changes in organizational chart manually does not only consume a lot of time but also becomes cumbersome to the executives. Various software have different capabilities and applications in automation of the process of developing organization chart and publishing it. Therefore, depending with a firm’s need, it is crucial to consider the most appropriate software that meets the expectations of the process of automating the development of organizational charts as well as the ability of the software to auto-update data and information in real time. Therefore, the purpose of this report is to establish the appropriate software to be installed by the organization to meet the needs of the organization including;
· Providing solutions based on an on-premise solution as opposed to cloud-based solutions
· Providing a solution that integrates with the organization’s HRIS systems such as Oracle and SAP 
· Providing a solution that caters to over 2000 positions 
Therefore, this paper intends to seek the appropriate software to be implemented by the organization to provide the stated solutions between Insperity OrgPlus, Ingentis Org.Manager and Pingboard. The analysis involves a closer comparison of the features, specifications, pros, and cons of the software and establishes that the software offers almost similar solutions. However, OrgPlus offers more features and benefits to the users relative to Ingentis Org.Manager and Pingboard. 
Insperity OrgPlus
Features 
Chart Creation 
· Visualize human resources metrics such as span of control and salary among other important information 
· Improved import wizard that imports data from the database connection, Microsoft excel, SAL, ODBC DSN, SQL Server among other sources (Insperity OrgPlus, 2018). 
· Easy creation of quality and professional charts 
· The software applies best practice-based design templates or view 
· Allows comparison of charts (Insperity OrgPlus, 2018)


Formatting 
· The organization chart is prone to frequent changes attributable to changes in employee profiles or roles. Therefore, the software is easily formatted to incorporate changes that face the organization regarding the human resources and their remuneration plans (Insperity OrgPlus, 2018). 
· Insperity OrgPlus automatically formats chart for optimal display or printing 
· Have smart fields that where data is highlighted upon meeting user-defined conditions and thus, alerts the user on the important information 
· The software has professionally designed sample charts and templates that provide easier understanding to the users  (Orgchartpro.com.au, 2018)
· The software has symbols library where the user can replace text with easily understandable visuals for easier understanding 
· The conditional formatting feature of the software highlights data that meets the user’s criteria (Insperity OrgPlus, 2018)
Planning and Analysis 
· Organization charts are essential in the planning function of an organization. Charts are considered to be effective communication channels to the users as opposed to written information with no visual representation (Orgchartpro.com.au, 2018). The software ability to update data and information in real time facilitate planning and analysis particularly on human resource management (Insperity OrgPlus, 2018). 
· Easy analysis of data with the use of inbuilt reporting tools (Orgplus.co.uk, 2018)
· The software has the capability of adding or removing the employees without altering the organizational chart. 
· Ability to export chart data to Microsoft Excel (Orgplus.co.uk, 2018)
· Ability to model the scenarios used in making organizational changes (Orgplus.co.uk, 2018)
· Ability to drag and drop boxes easily when making changes to the chart (Insperity OrgPlus, 2018)
Training and Support 
Understanding the use of the software is crucial in gaining optimal results in installing it in an organization. Therefore, OrgPlus provides training and support to the users through; 
· User guide 
· Online support assistance
· Optional live training
· Online knowledge base and the presence of FAQs for understanding on the use of the software (Orgplus.co.uk, 2018)
 Printing and Publishing 
Besides importing data from various sources such as Microsoft Excel, the software allows publishing of the charts for information sharing to individuals with restricted access to the organization IT systems. Therefore, the software facilitates printing and publishing of the organization charts (Insperity OrgPlus, 2018). 
· Enables the user to print preview before printing the chart 
· The software creates directories, email and phone lists (Orgchartpro.com.au, 2018)
· Ability to schedule publishing to intranet, web, email or shared drive 
· Ability to publish charts to PowerPoint, PDF, Web, and Word (Insperity OrgPlus, 2018)
Data Automation 
· The software has advanced import features useful in data sorting and filtering.
· Has a feature that enables scheduled data synchronization and thus keeping the chart updated in real times. Updated information is essential in the process of making a decision and reduces the time taken In making a decision in the organization by the executives. 
· Has hierarchy mapper that manages unassigned groups or positions. 
Reporting 
· Ability to track organizational changes with a full audit trial 
· Ability to change summary reports on chart changes 
· Ability to auto-update reports with pre-defined assistance useful in the quick process of making a decision 
Specifications 
Insperity OrgPlus is software used by businesses in the provision of the automated function of charting employees of an organization (Orgplus.co.uk, 2018). The software does not only import data from various sources but also publishes charts in various versions including word, PDF, web or PowerPoint among other designs. Further, the software automatically updates information and thus, provides current information necessary in aiding in the process of making decision particularly to the human resources managers and the top management t of an organization (Orgchartpro.com.au, 2018). The OrgPlus software is available in three versions namely the express, standard and the professional versions (Insperity OrgPlus, 2018). 
Cost
Insperity OrgPlus has no free version and the minimum price is $12 per month. The amount of price per month depends on the size of the organization chart which is determined by the number of employees (Orgchartpro.com.au, 2018). The higher the number of employees the higher the price of the software per month and vice versa (Insperity OrgPlus, 2018). 
Advantages 
· Easy to use with defined templates and thus, do not require the services of expertise or intensive training that could be costly to the organization (Orgchartpro.com.au, 2018)
· It is effective software in time management given that it provides information on real-time and thus saves time on the process of making a decision (Orgchartpro.com.au, 2018)
· Ability to analyze trends 
· Can be used in Windows 8.1, 10 and 7 versions (Insperity OrgPlus, 2018)
· The software is compatible with MS Office 2010, 2013 and 2016, which are the commonly used programs by many organizations and providing the users with a variety of option sot choose from 
· Have 150MB hard drive space (Orgchartpro.com.au, 2018)
· Compatible with various browsers such as Chrome, Firefox, Safari, and Internet Explorer and thus providing the users with a variety of browser options 
Disadvantages 
· Have chances of leading to less insecure and reliable data
· The management may encounter information overload 
· Requires more workload when making changes such as adding an employee or changing their title; the user is required to make changes in the spreadsheet by and re-uploading data back to the software (Orgplus.co.uk, 2018). 
· Unless an upgrade is made to the professional edition, the software does not offer an opportunity to share the organizational chart on a website through the social media or HTML (Orgplus.co.uk, 2018). 
· Difficult to account or complexities such as a situation where an employee is under more than one supervisor in the organization (Orgchartpro.com.au, 2018)
Ingentis Org.Manager
Features 
· Allows simultaneous view of many charts (Ingentis.com, 2018)
· Customizable tree view 
· Continuous zoom 
· Have different box views through a feature that allows changing the content of boxes (Nextpcm.nl, 2018)
· The software has enhanced interactivity (Nextpcm.nl, 2018)
· Allows detail views that contain diagrams, pictures, and lists 
· Facilitates quick search 
· A customizable menu where the user can add other aspects of the human resources in the organization chart 
· Improved drawing user interface and drawing routine (Ingentis.com, 2018)
· Optional live data access improved state of the art HTML5 technology
· Allows simulations in the web browsers (Nextpcm.nl, 2018)
Specifications 
Ingentis Org. Manager is software used in the field of visual human resources controlling with more than 800 firms trusting the software. The software creates organizational charts automatically and maps an organization hierarchical structure (Ingentis.com, 2018). The software offers a solution for visualizing human resources data and organizational charts.  The software is available in the market as a free version, professional version and enterprise version. The enterprise version is relatively costly than the professional version due to differences in the number of features in each category (Nextpcm.nl, 2018). 
Cost 
Ingentis Org.Manager is available in both free version and on premium (Sapappcenter.com, 2018). The professional version of up to 100 employees costs $475 per month while the enterprise version for up to 100 employees costs $610 per month (Sapappcenter.com, 2018).  Therefore, the paid versions of this software are highly priced to the price of Insperity OrgPlus software. 


Advantages 
· Easy customization, installation, and execution 
· Updates the organizational charts in real time and thus provides updated information to the management or any other users such as the employees (Nextpcm.nl, 2018)
· Inexpensive implementation depending on the version and the features required by an organization 
· Implementation is fast (within days)
· Allows simulation of organizational changes within the web browser 
· Provides a critical display of key performance indicators as well as complex workforce data 
· Provides better understanding to users 
· Ability to analyze trends  (Ingentis.com, 2018)
Disadvantages 
· Limited functions 
· Have higher chances of resulting to secure data 
· Difficult to quantify benefits 
· Higher chances of encountering information overload among the executives
· May lead to less reliable data (Ingentis.com, 2018)



Pingboard
Features 
· Ability to sign with Google ID 
· Ability to integrate with the human resource and payroll platforms of an  organization (pro-version)
· The software enables employees to access the interactive organizational chart (standard version)
· Ability to upload and add photos
· Ability to export data to PowerPoint as well as HTML link to a preferred website (Handrick, 2018)
 Specifications 
Pingboard has various versions including the free version, standard version, and a pro version. The software offers solutions to an organization through the integration of the IT software, human resource and payroll software platforms (Handrick, 2018). Therefore, an organization does not have to maintain redundant data in the system and data is updated and transmitted to other systems with updated information, particularly regarding the human resources data. 
Cost 
Pingboard software has both free and premium plans to businesses. The pricing ranges between $55 and $100 for a month (Handrick, 2018). The price differs with the number of employees or the users with high prices on a high number of employees or users. Therefore, the software is expensive for firms with a higher number of employees. The free version of Pingboard software allows the user to export or print the organizational chart. Further, the free version does not require credit a credit card in the process of signing up (Handrick, 2018). The cost of Pingboard is better analyzed in the table below.  
Table 1: Version Comparison and Contrast
	
	Free 
	Standard 
	Standard (+50 employees)
	Pro 

	Price (in $ per month)
	0
	55
	90
	100

	Number of employees 
	Unlimited 
	50
	100
	50

	Number of users  
	5
	50
	100
	50

	Number of charts 
	Unlimited 
	Unlimited
	Unlimited
	Unlimited

	Export 
	✔
	✔
	✔
	✔

	Printing 
	✔
	✔
	✔
	✔

	Integration 
	Import and Export only 
	Import and Export only 
	Import and Export only 
	Multiple 

	Customization 
	✔
	✔
	✔
	✔

	Support 
	Knowledge base 
	Email support 
	Email support 
	Priority support 

	Role based security 
	
	
	
	✔



Advantages 
· Pingboard is beneficial in providing export of data from various sources and publishing of the organizational chart (Handrick, 2018)
· The software is easy to use 
· It is pocket-friendly and an organization can opt to  use the free version 
· The pro version of the software allows integration of the software with a variety of other IT systems 
· The free version is appropriate for a small business 
· The software has no limits on the size and number of charts 
· The software facilitates the integration of a company’s human resources and payroll systems and thus, reduces data redundancy within an organization’s systems (Handrick, 2018). 
Disadvantages 
· The software is costly to startup up businesses with less than 10 employees 
· Limited functions 
· May lead to unreliable and insecure data (Handrick, 2018)




Table 2: Evaluation and Side by Side Comparison
	
	Insperity OrgPlus (Pro version)
	Ingentis Org.Manager  
	Pingboard (Pro version)

	Cost (in 4 per month for a pro version )
	From $12 per month 
	$475
	$100

	Number of users 
	Unlimited 
	Unlimited 
	50

	Number of employees 
	Based on the need 
	Based on the need 
	Limited 

	Number of charts
	Unlimited 
	Unlimited 
	Unlimited 

	Number of organizations 
	Unlimited 
	Unlimited 
	Unlimited

	Import 
	✔
	✔
	✔

	Printing/ Publishing 
	✔
	✔
	✔

	Customization 
	✔
	✔
	✔

	Support 
	Online support 
	Online support and email 
	Priority support 

	Customization 
	✔
	✔
	✔

	Integration 
	Google G-Suite
	Google G-Suite
	Google G-Suite 

	Role based security 
	Yes 
	Yes 
	No 

	Data automation 
	✔
	✔
	✔




Conclusion and Recommendation
The use of technology has made work easier and lessened the process of making a decision among managers as well. The technology enhances efficiency and reduces data redundancy within an organization. Organizational charts change from time to time and thus, the need for a software that auto update the data upon changes. However, manual update of information to a system is not only cumbersome but also consumes a significant amount of time which can be directed I other productive areas in a business. A thorough analysis is required when making a decision o the appropriate software to implement in an organization along with other considerations such as the number of the employees, the cost of the software, features, specifications, pros, and cons among other considerations. 
I would recommend the installation of Insperity OrgPlus due to a number of reasons. Besides being easier to use and being relatively cheaper, the software is compatible with a variety of windows, web browsers, and publication formats among other aspects. Further, the wide range of the software’s features makes it more appropriate than the rest. For instance, the software allows a comparison of charts clearly with a readable report which can also be done using the spreadsheet or excel. This is an important aspect of the software in the process of validating the data in the process of making a decision. Other software discussed above has higher chances of providing unreliable and insecure data due to lack of reference for comparing the output information with the input data.
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