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Strategic Aims and Objectives of Ministry of Affairs Somalia

Strategic aims and objectives give an organization the direction of its operations and affairs towards achieving its vision ("The Process Of Strategic Planning", 2018). Strategies are formulated with their objectives and aim which lays the basis for achieving set target. Somalia’s Ministry of Foreign Affairs have formulated strategies with their primary objectives and aims being;

To Restore Security and Peace in The Country – the strategy employed by the nation concerning peace and security are aimed at consolidating Somalia’s legacy through the promotion of stability and peace to facilitate prosperity and economic development. 
To Promote Socio-Economic Development – the strategy is aimed at attaining a sustained national economic growth and development in Somalia and improving the citizens’ standard of living through the provision of public amenities such as affordable health care, schools among others. 

To Attain a Sustainable Environment- the strategic objective is aimed at sustainable management of the country’s natural resources to move in pace with the global initiatives towards conserving the environment. 

To Promote Diaspora Policy – the objective is aimed at facilitating a channel for expertise and skills exchange to the country and giving room for Somali’s abroad in integrating into the national development initiatives. The objective is also aimed at developing constructive relationships with other countries in the region and other countries around the globe. 

To Enhance Cultural Integration – the strategic objective is aimed at promoting international relations as well as connecting the Somali’s community living abroad to their homeland. 
Approach to Strategy Used by the Ministry

The ministry applies a rational approach to strategy. A rational approach to strategy is based on the economic optimization of options and absolute rationality of decisions (Favoreu, Carassus & Maurel, 2016). The rational approach to strategy considers a strategy as a product of intellectual methodology of design and reflection that is organized in a structured and a sequential process that guarantees rationality and objectivity and therefore promotes the effectiveness of strategic choices (Favoreu, Carassus & Maurel, 2016). This is an essential approach to strategy by the ministry in formulating strategies that benefit the wider society. The rationality on the choice of the ministry’s strategy is based on the provision of services or products to the entire citizens of the country.  
Impact of Stakeholder Expectations on Somali’s Ministry of Foreign Affairs Strategic Plan
A strategic plan is aimed at having an impact on the stakeholders ("The Process Of Strategic Planning", 2018). Somali’s strategic policies are meant to have an impact on a broader stakeholder including the Somalis’ citizens, non-citizens, neighbouring countries and other countries. Every stakeholder category expects successful execution of the strategic policies. The restoration of peace and security implies that the stakeholders expect peaceful co-existence and both local and foreign investors will peacefully execute their investments in the country. The citizens expect to improve their living standards through economic development policy through securing employment and obtaining a source of income. The environmental sustainability policy gives the citizens hope in having the natural resources in future for the future generations. Somalia’s neighbours such as Kenya and Ethiopia expect regional cooperation, bilateral relationships, and development of constructive ties with the country in developing the region economically. 

Alternative Strategic Options
Before implementing a strategy, it is crucial to carry out a SWOT analysis within an organization to better understand the areas that organization can focus ("The Process Of Strategic Planning", 2018). Apart from the country’s strategic plans, there exist alternative strategies that the Ministry of Affairs can focus on including;

· Leverage the information and communication technology with an aim of improving service delivery to the stakeholders. The ministry can review and establish areas that require upgrading or developing ICT applications. 

· Strengthening the human resource management by enhancing the functions and roles of the ministry personnel to achieve desirable results in achieving the strategic objectives.
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