Running head: DECISION-MAKING BIASES AND PITFALLS SLP                                         1                                                                                                          

DECISION-MAKING BIASES AND PITFALLS SLP                                                                 4











Decision-Making Biases and Pitfalls SLP
Student’s Name:
Professors Name:
Course:
Date:











Decision-Making and Pitfalls SLP
Excellent decision-making capabilities are one of the characteristics that differentiate an excellent leader or manager from an ineffective leader. Decision-making is an essential process in any leadership role hence managers or supervisors are required to have top-notch decision-making skills. However, in specific instances, the managers or supervisors may be influenced by bias resulting in poor decision-making. Consequently, this has a significant effect on the organization especially in terms of productivity, reputation and the brand image.
Having worked in the military for several years, I have been under various supervisors who had unique leadership styles as well as different approaches to decision-making. For instance, my previous supervisor in the Military Entrance Processing Command was quite indecisive during the recruitment process despite being provided information on the eligibility of the applicants. Also, bias made him make poor decisions while recruiting. For instance, he recruited an applicant because he exhibited some unique qualifications that he had hoped for. However, the candidate did not meet the height criteria as well as pass other physical examinations. Despite this, the supervisor approves the applicant as he believes that he can perform other duties in the military. Confirmation bias led to this decision because he used the information that supported his views to make the decision.
Another scenario of a bad decision is when my supervisor empathized with a non-performing employee by not dismissing him from work. The fact that he had trained the employee and vouched for him during the recruitment process made it difficult for him to conduct a dismissal and convinced others in leadership that the employee still had potential and could also offer the military a lot with his skills. However, after some time no progress was made, but my supervisor was not ready to dismiss the employee. This made him make several compromises in favor of the employee which led to poor decision-making. This form of decision-making portrays sunk-costs bias since the supervisor’s investment on the employee through training made it difficult for him to admit that the recommendation he made for the employee was a mistake and that it would be best to dismiss the employee (Bolland & Fletcher 2012). His investment on the employee made it challenging to give up on the employee
In preparation for any battle, my current supervisor is involved in the strategic decision-making which involves planning to achieve the set objectives as well as to win the battles. For instance, the last meeting held involved coming up with tactics on how the army would defeat the enemy. The commander proposed a strategy that he felt was the best to win the battle during the meeting, and everyone seemed to agree. My supervisor seemed to have doubts about the entire plan but instead supported the idea since everyone else had done so. This demonstrates the bandwagon effect bias led to the supervisor agreeing with this decision because everyone else in the meeting believed and agreed that it was the right move despite his initial thoughts.
[bookmark: _GoBack]From the background readings, I would recommend the Kourdi (2011) reading for my supervisor. The book provides guidance that managers or supervisors could use for effective decision-making. The chapter specifically on how to “avoid the pitfalls and developing an action plan” will come in handy for the supervisor especially in identifying the different forms of decision-making biases and the best way to handle and avoid them. Even though the other two readings provide similar information, the book by Kourdi(2011) is more comprehensive in covering decision-making bias. Furthermore, it includes the detailed aspect of groups in decision-making, something that the other readings have just highlighted and not expounded in detail. Therefore, Kourdi’s book is the best for understanding the pitfalls and biases in decision-making.
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