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Leadership Communication Case
Introduction
When it comes to leadership, certain traits are essential. For instance, self-awareness is a prerequisite in any leadership role. This entails being aware of one’s personality including their strengths and weaknesses. While it might be easy to identify an individual who is outgoing and social, it may be equally as difficult to identify other traits that they possess as they do not display them to the outside world. This concept is best explained using the Johari Window which is a technique used to enhance an individual’s self-awareness by interacting with others (Connor & Pokora, 2012). It is a technique that is helpful in cultivating an individual’s leadership skills in regards to how they relate to others. It is essential in identifying the blind spots in oneself and others.
Question 1
My supervisor, for instance, portrays some traits that she seems unknown to her. Despite being an admirable leader, she seems not to be aware of her disruptive and anxiety behaviors especially when working under pressure. He also portrays a lot of dominance as he enjoys controlling and influencing others. While this may get the tasks done in time, it does not always work in favor of the supervisor as some of the subordinates perceive him as a person who is impossible to work with. Furthermore, he may take up all the responsibilities in a project neglecting the role of others in the project as well. This tends to affect the relationship and interaction with others especially those he directly works with.
While it is a bit challenging to identify my blind spots, requesting others to evaluate my traits made it easier to identify them. For instance, from a recent self-assessment, my colleagues at work identified my blind spots to revolve around emotional intelligence. In most cases, especially when it comes to decision-making, my emotions get in the way which leads to ineffective decisions on my end which may affect my team members. While being aware of my emotions most of the time, I am not objectively conscious of the effect that these emotions affect my decision-making capabilities (Connor & Pokora, 2012).
Question 2
Some personality traits are only known to my supervisor and hidden to my colleagues at work. For instance, I may seem like an extroverted and free spirit individual, but in reality, I am very introverted to the extent that talking, presenting or even performing to a large crowd is difficult for me. Even though I would prefer this aspect to be private, I am glad that my supervisor is aware and that he is always willing to assist me to overcome this by giving me tasks that require presentations or speaking to a large audience. While being aware that telling others my weakness may be helpful, I still feel that keeping it to myself make it easier to relate with employees when they are unaware of the shyness.
As for my supervisor, I noticed that he is quite indecisive especially in matters that require his immediate attention. He is well aware that this may affect his supervisory role in the organization hence he tends to hide it to ensure that the employees respect and believe in him. He is also aware that decision-making is vital in leadership, therefore, hiding it makes him receive less scrutiny from both the senior management and the subordinates. Furthermore, revealing this would affect his work hence he prefers hiding it to make his work as a supervisor easy.
Question 3
[bookmark: _GoBack]The Johari Window identifies aspects in an individual that are known and those that are unknown to ourselves as well as others. The known and unknown parts as revealed in the Johari Window enable us to be mindful and also improve the relations that we have with others( Connor & Pokora, 2012). As a result, we can understand why people behave the way they do hence establish better relationships. For instance, the Johari Window will improve the relationship I have with my supervisor since I will be aware that being disruptive, anxious and dominative are blind spots. This will reduce my frustrations when am working with him and strive to understand him. At the same time, I should work on making my supervisor aware of all his unknown behaviors such as extreme dominance so that he knows how his subordinates feel about his behavior.
On a personal level, I strive to work on my emotional intelligence since the inability to control my emotions has affected my decision-making which impacts on my work relationships. The Johari Window has helped me identify this hence I am aware of the specific areas of emotional intelligence that I should focus on to improve the relationships that I have with others. As for my shyness and inability to address an audience, I strive to get involved in public speaking which will enable me to handle large audiences. I will also be able to interact freely with my colleagues and improve my working relationships.
Question 4
Transactional analysis entails understanding relationships based on the communication between people in form three ego states which include parent, adult or child. The parent ego state is demonstrated when we act like our parents while the adult ego state is portrayed by our general surrounding as well as target reality. The child ego state is demonstrated when we act like young ones or as if we are still in the youthful stages. The interactions using any of the three self-states affects the relationships that we have with others (Puckridge, 2009). In the workplace and social settings, we tend to exhibit the three ego states depending on the person we are interacting with. For instance, when interacting with our colleagues at work, we may portray the parent or child ego state. The parent ego state may also occur when the supervisor is interacting with the subordinate. In most cases, my supervisor acts like my parent because he corrects me when my reports are wrong or when my decisions may impact my performance negatively. Furthermore, anytime that I am behind deadlines or my reports are wrongly done he always ensures that he reminds me of my full potential and the fact that I can do better. This is a perfect example of a parent to child interaction.
The interaction I have with my colleagues at work may be regarded as child ego state interaction. The form of communication, as well as the language used, is informal since it involves two individuals who are in similar job levels. For instance, when working in teams at work, there was a time I had a different opinion from my team member. This led to a heated debate between the two of us to the extent that there was the use of abusive and disrespectful language. The fact that there were disagreements shows that this was a child ego state interaction. 
Question 5
The relationship between the supervisor and the subordinate would improve when the supervisor uses a different approach to communicate with his subordinates. For instance, instead of using the parent ego state form of interaction, he could consider switching to the adult ego state interaction which is more appropriate and professional. For example, when asking for the reports, he could be more professional and friendly instead of exerting unnecessary authority while interacting with the subordinates. This ensures that professionalism is maintained in the workplace which is essential in improving the subordinate supervisor relationships in the organization(McKay, Fanning & Davis, 2009). Therefore, both the Johari Window and the transactional analysis play a significant role in helping individuals know how to relate with each other and handle different situations in the workplace. 
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