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Dynamics of a Group
According to various studies, teams or groups have cited to significantly influence the performance of an organization (Holyoke, 2013). Besides, formal and informal groups are believed to be successful than individual efforts about decision making among other aspects. Individuals are typically social beings who interact with each other. According to Draft (2012), team spirit is essential for the successful execution of a project. However, the success and survival of a team or a group require concession. This is attributable to diverse interests among the group members.  Groups become successful when the members have interpersonal skills to group dynamics (Toseland, Jones & Gellis, 2004). The dynamism of a group refers to the reaction of the group members upon an occurrence of a situation either positive or negative. People react differently to an issue, and thus, in a group setting, the reactions might affect the overall performance of a group if not handled properly. 
It is essential to understand the group’s dynamics to enhance its productivity and meeting member’s expectations and interests. Group dynamism is attributable to cultural diversity among the group members (Toseland, Jones & Gellis, 2004). The different cultural background of the members has the likelihood of conflicting ideas, beliefs, and interests among other factors. Group dynamics manifest themselves in various forms including integration and social influence, control and power, attraction and interpersonal cohesion, culture, interaction and communication. 
My Group Dynamics
My group dynamics revolve around control and power and diversity in culture with specific concern on religion and language. The language barrier impacts adversely on members’ interaction, and it takes time for a member to be understood when communicating something during the group meetings. By the end of the session, we learn something from each other since our group focuses on studies. 
Group leadership plays a crucial role in its dynamics (Toseland, Jones & Gellis, 2004). We conduct elections yearly where the impact of power and control is exhibited by contesters. Status is primarily vested in the contesters’ expertise in areas we discuss during group studies. Further, the ability to influence a significant number of group members enhances the chance of election or re-election. The group also evaluates its performance by gathering feedback from the members through a questionnaire. The feedback assesses the group’s level of interaction and communication which are essential for its performance. 
Information Management
Group decision-making process has been considered to a pivotal role in the quality of decision made. The main aim of making group decision is pooling ideas together and enhances the quality of the decision. Various organizations have established teams and groups aimed at solving complex problems and improve the quality of a decision. Therefore, in such case, the processing and sharing of information are crucial as well as how it is managed. In a group or a team setting, sharing of information is considered a critical success factor (Nazzaro & Strazzabosco, 2009). The approach taken on handling the information can either ruin or enhance the operation of the group. Further, sharing information builds trust and promotes cohesion to group members and consequently results in improved productivity of the group. 
Effective information management is one that entails the exchange of information at the right time to the right audience. However, poor communication is the root of conflicts and confusion in a group’s operations. My study group leader has the sole role of sharing important information regarding the group affairs. Besides, everyone is encouraged to share information during the group’s discussion. Leadership plays a crucial role in the efficiency of information sharing. Our group leadership assumes a flat form of leadership style where everyone participates in the interactions and information sharing. 
Technology has significantly impacted positively in the process of information sharing. Our group uses social media platforms on communication whenever we are physically distant from each other. The choice of communication media is also important to ensure the information is delivered to the right person. This prevents information leak to an unintended audience. 
Idea Generation
The process of idea generation in a group or a team is cited to impact positively on innovation and creativity (Nazzaro & Strazzabosco, 2009). Creativity is enhanced during the process of generating ideas as group members air their opinions to obtain the best solution to a challenge. Usually, organizational tasks require knowledge work which involves sourcing information, sharing to the group members and use of knowledge in converting the information to productive output. Meetings are made efficient through sharing of ideas. Sharing of information, therefore, is a crucial interaction tool for a group. 
Generation of ideas is crucial to an organization in making strategic plans such as the introduction of a new product line, and differentiation among other business strategies (Draft, 2012). The development of technology has made the process acquisition and sharing of information more manageable within an organization. It is usually done via computer networks. Besides, organizations also utilize the face to face interaction when generating ideas depending on the present problem. However, challenges surfaces in a group setting when sharing knowledge by concentrating on ideas that the members share in common and fail to emphasize uniqueness. 
Brainstorming is the most common approach to the generation of ideas (Paulus, n.d.). The process involves encouraging every group members to air their views regardless of the quality. Members are encouraged to share whatever comes through their mind. Brainstorming is useful when the members are made to generate ideas individually as opposed to when they are together as a group (Sosa & Gero, 2012). This is attributable to fear among members on the negative perception of their ideas by the rest. An effective remedy to such challenge is curbed by use of non-verbal communication where members share their thoughts through writing. Besides, writing down ideas prevents production blocking brought about by interruptions when a member is sharing ideas (Zhao & Hou, 2009). 
Our study group encourages brainstorming, and the element of production blocking and fear are eliminated to facilitate efficient generation of ideas. Besides, the group applies WhatsApp group when sharing ideas concerning our group. 
Group’s Behavior
In a group setting, the process of making a decision or individual behavior is affected by the presence of other members. Therefore, the quality of the decision and behavior exhibited by a member in a meeting can have both positive and negative consequences. Most importantly the group behavior may hinder the achievement of group’s goals and objectives. 


Positive Behaviors
Positive behavior involves the behaviours exhibited by group members and the leadership. They promote an a groups desire to achieve its goals and objectives ("Constructive and Destructive Group Behaviors", n.d.). 
Inspiring – involves sharing a positive vision of the group status in future by encouraging participation and progress. Inspiration enlivens the group spirit to achieve the best.  
Cooperating – cooperation is essential to the success of a group towards achieving its goals and objectives. Collaboration means positive engagement and total participation on the matters concerning the group. It also entails accepting the majority decisions and support among members. 
Process Checking – questioning is vital in the progress of a group. This positive behavior involves questioning of group issues such as discussion topics, timeframe and agenda among other factors. Questioning exhibits cooperation and concern on group issues. 
Harmonizing – this is an essential positive behavior that encourages cohesion and collaboration. It also involves amicable solutions to conflicts. 
Negative Behavior 
Negative behavior in a group or a team kills its spirit and usually results in group work failure ("Constructive and Destructive Group Behaviors", n.d.). 
Withdrawing - this behavior involves withdrawing from the discussion and from the process of making a decision. 
Dominating – this behavior involves the use of power and status wrongly and a negative perception of group members’ contribution. 
Blocking – involves interrupting a discussion made by a member or obstructing the suggestions contributed by members. 
Discounting – refers to the total disregard of a member(s) opinions.
Impatience – impatience in a group setting involves encouraging progress to other issues concerning the group while the existing problem is not yet solved. Further, it entails being tired of listening to a member’s contribution during a meeting. 
Conclusion
The primary goal of a group is pooling ideas, knowledge, information together with a common interest. Therefore, it is crucial to understand a group’s dynamic for optimal results. Given the diversity in cultural backgrounds and differences in opinion, group members are expected to value every contribution made by the members. This is achieved by portraying positive behavior and shunning from negative behavior during a group’s interaction. The leadership of a group also plays a crucial role in its success.
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