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Article Review
George Boyne & Julian Gould-Williams (2003) Planning and performance in public organizations an empirical analysis, Public Management Review, 5:1, 115-132, DOI: 10.1080/146166702200002889
	Boyne and Gould-Williams realized that; although a lot of literature on the impacts of strategic planning on the public organization is available, no empirical study has been conducted to assess the impact of planning on the performance of the public sector. It is on this note that the authors wished to add to the literature knowledge by conducting an empirical research on the same. The authors begin by discussing the nature of planning and exploring the theoretical arguments on the effectiveness of planning in enhancing organizational performance. Subsequently, the authors make an assessment of the vast evidence that is generated by empirical research on the effectiveness of planning in the performance of the private sector. This step was meant to lay a foundation for the current research. They proceeded to explain the context within which their research would take place, methods of research and data. They finally present the results of testing, the statistical model which they used to assess the correlation between planning and the performance of the public sector. This is followed by the conclusion. 
	The broad definition of planning as described the authors is “the attempt to influence the future by assessing the organization and its environment, setting objectives and developing strategies for the achievement of these objectives” (Boyne and Gould-Williams, 2003, pp. 116 ).  According to the authors, the issue regarding the impacts of planning on organizational performance has generated an argument among scholars, creating two sides of the divide. The proponents argue that planning enhance performance because it compels leaders to clarify their objectives, thus creating a framework for allocation of resources. Indeed, when such objectives are communicated and channeled to the employees, they are able to direct their efforts accordingly and thus enhance productivity. Secondly, it allows the identification of external events and internal adjustments and the alignment of both elements to the organizational objectives. Thirdly, planning facilitates informed decision making and lastly, it facilitates the incorporation of a wide range of organizational activities. Conversely, critics of planning argue that it possess numerous technical problems citing data collection and analysis. They also argue that “planning is politically difficult” because it entails the concentration of power; a factor that may not augur well with the actuality of organizational life (117).  Yet, other critics argue that incrementalism yields better performance as opposed to planning. 
	Similarly, empirical studies have been conducted to assess the impacts of planning on private organization offers differing results, with critics trying to prove the ineffectiveness of planning and the proponents trying to prove its effectiveness. Nonetheless, a meta-analysis of these studies has revealed a positive impact of strategic planning on organizational performance. Also, upcoming studies have revealed the same trend. All in all, all studies that have been conducted to assess the impact of planning on organizational performance, encounter three common problems including measurement of planning, measurement of organizational performance, and establishing a causal relationship between planning and performance. 
	In the current study, Boyne and Gould-Williams obtained a large database from the Wales local authorities in a process that was aimed at implementing Best Value planning on a trial basis for the period between 1998 and 2008. The research was guided by 3 questionnaire surveys, three interviews with more than 10000 officers and politicians involved in the process. Planning was measured using target setting, external analysis, internal analysis, action plans, and perceptions of the planning. The performance was measured on the basis of the quality of the service, costs reduction, efficiency, cost-effectiveness and responses from the chief officers, service managers, and front-line staff participating in the BV process. Data analysis entailed testing the relationship between planning and performance with a suitable lag structure. 
	The results indicated that indeed some aspects of planning enhance organizational performance. On the other hand, some aspects of planning work against performance, while others yield no effect. For instance, “favorable perceptions of planning processes enhanced performance while the proliferation of quantitative targets led to poor performance” (Boyne and Gould-Williams, 2003, pp.130). 
	In my opinion, it was necessary for the researchers to conduct this research. First, the research initiated the process of assessing the impact of planning on the public sector. This study would not only add knowledge in this particular discipline, but it would also help to clear the air around the controversy surrounding the issue. Exploring the arguments of both sides of the divide on the matter before conducting the research was essential as it offered insight on some significant elements to watch out for during the study. More importantly, reviewing the previous studies on effects of planning on the private sector was vital as it offered a foundation for the current research, and prepared the researchers on the challenges they were likely to encounter in their current research. In the same line, data collection involved assorted methods, thus reducing the chances of bias. Still, the long period within which the data was collected improved the quality of data and the assessment scope. 
	This notwithstanding, while the authors managed to shed some light on the issue, they realized that obtaining a precise relationship between performance and planning was not as easy as it may appear. Thus, the results did not provide a conclusive stand regarding the matter. However, their findings and the information they provided on this study is definitely vital in setting the trend for future studies on the area. Hopefully, future studies in the area will produce precise and conclusive results, and finally, bring the arguments regarding the effectiveness of planning on organizational planning to an end.  
