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UBER SWOT Analysis
Introduction
Uber Inc. is a ride-sharing Technology Company established in 2009 by Garret Camp and Travis Kalanick. Uber first began as a simple app to request for taxis, but it has since developed the app to include drive ratings and online payments. Uber currently operates in eighty-three countries and over six hundred cities and has achieved tremendous success in most of its countries of operations. Notably, Uber’s immense growth is high in India, China, Mexico, Brazil, and the US. 
Situation Analysis
[bookmark: _GoBack]Uber facilitates the connection between the drivers and people requesting a ride through a free-software mobile platform. Uber’s services are unique and distinct from the traditional taxi services (Ferrell & Speh, 2014). The differences are evident from the GPS tracking that the Uber app uses, the fare quoting, drivers ratings and web-based pay. Uber services are also more convenient and punctual than other taxi services. This has contributed to the company’s high profits and growth over the past few years. While Uber’s fast success has enhanced its financial value, it has cost the traditional taxi services profits. This has led to controversies which have made Uber to be challenged by the governments and the taxi workers union resulting in political and legal issues. Therefore, to delve deep into understanding Uber’s success and the challenges it faces, the firm’s SWOT analysis will be explored.
Strengths
Uber’s strengths are attributed to contribute to the firm’s tremendous growth and success. To begin with, the firm’s low operational costs have enhanced the profitability levels of the company. Uber’s operational costs are low because the company does not incur vehicle purchase or maintenance expenses as it uses the networking effect to hire drivers. As a result, Uber can focus on its core staff.
Since its establishment in 2009, Uber has become a well-known brand. Uber has gained popularity among its users because of its innovative cab services and logo. Its brand value is also a strength as it has attracted a lot of investors to the company. Moreover, Uber’s brand equity has enabled the company to penetrate emerging markets successfully. Technological advancement in the coming years is expected to enhance Uber’s success.
Uber has a high level of customer loyalty. This is attributed to the convenience that the app offers to its users as well as its pricing strategy which favors the customers. Uber’s pricing strategy ensures that it appeals to the customers by offering their taxi services at slightly lower costs compared to the regular cabs (Ezrachi, 2016). The two factors play a significant role in influencing the customers’ loyalty to the brand. Uber’s focus on these two factors has increased the company’s level of popularity among the customers. Also, the rating system which allows the customers to rate their trips with the driver has played a role in enhancing the customer’s loyalty to the brand. The rating system has also enhanced the level of trust between the brand and the customers.
Uber’s service standards are also the firm’s greatest strengths. Good services are essential to a company’s success. Uber understands this aspect and has invested in training their drivers to provide the best customer services to their customers. The drivers are trained to be polite and hospitable to their customers. Uber also understands the significance of having motivated employees in offering quality services to customers. As a result, Uber pays most of the amount to the drivers and keeps a small percentage of the money to itself which is a strategy to motivate the drivers. The company also ensures that the vehicles used are in excellent condition to enhance efficiency.
Lastly, Uber adapts well to different business environments which have enabled it to succeed in various international markets that it operates (Buckley, Enderwick, & Cross, 2017). Different countries have different business regulations. As a result, Uber has faced several challenges but has been able to overcome them by adapting appropriately to the various government and business regulations.
Weaknesses
There have been a lot of controversies associated with Uber over the past eight years. As a result, Uber has gained negative publicity which has impacted on the company’s brand image. While Uber is keen on training its drivers, most of the controversies are associated with the drivers and their behaviors. For instance, the recent rape case of a 16-year-old passenger. Moreover, Uber has faced a lot of opposition in most countries because of its style of operation. The company has also been accused of evading the laws and regulations that govern the operations of cabs in most countries. There has also been a lot of protests from other competing taxi services in the world. These controversies have not only affected Uber’s brand image but also its profits and operational costs.
The fact that Uber is highly dependent on the internet limits the firm’s operations to some extent. For instance, Uber can only expand its operations in countries that have fast internet hence it is challenging for Uber to grow in developing countries where the internet is slow or unavailable. Also, the fact that Uber is an app and not a regular taxi calling service, its services are only limited to tech-savvy individuals. One needs to have a smartphone and download the app from Google play store. In most cases, the millennials are the ones who are tech savvy and use internet services regularly hence the elderly generation would not be able to use Uber services.
Opportunities
An increase of the middle-class consumer income is an opportunity for Uber to increase its profits. This is based on the fact that most middle-class consumers use Uber services hence an increase in Income would mean that they would spend more on Uber services. Also, the middle-class consumers would be willing to pay more to get the convenience that the Uber services offer.
Since tourists often use Uber services, Uber can establish partnerships with hotels to serve the tourists who are in need of cab services during their stay in the hotels. This is a win-win situation for all the parties involved. In this case, Uber would have a larger customer base hence increasing its profits. On the other hand, the hotels that would partner with Uber would gain a competitive edge over the rivals in the market.
The widespread growth of the internet in emerging markets has resulted in the fast growth in the use of Internet-based services. This presents an opportunity for Uber to invest in such markets since the company’s services are highly dependent on the internet. The viability of the emerging markets increase the profitability levels of Uber.
Threats
The government policies and regulations, as well as the legal pressures on Uber, are growing. Uber is under pressure from local authorities to comply with laws that were initially not regarded to be applied initially. For instance, in South Africa, the local authorities began putting pressure on Uber drivers who did not have taxi permits. There have also been increased protests over the years from traditional taxi services because Uber’s rise resulted in losses from the traditional taxi services (Wallsten , 2015). These protests are a threat to Uber’s brand image.
The emergence of Lyft and Ola poses a huge threat to Uber. Lyft is one of Uber’s main competitor, and this has affected Uber’s business to a great extent. Lyft’s growth has been successful as it reported more than 236 million rides between 2012 and 2016 (Wallsten , 2015).More competitors are anticipated to emerge in the coming years due to advancement in technology and emergence of sharing of the economy.
	Strengths
	Weaknesses

	· Low Operational Costs
· Brand Value and Brand Equity
· High levels of customer Loyalty
· High Quality Services 
· Ability to adapt to different business environments
	· Many controversies that have resulted in negative publicity about Uber
· Accusations of evading laws and regulations
· High dependence on the internet
· Services only limited to tech-savvy users 

	Opportunities
	Threats

	· An increase of the middle class consumer income
· Partnerships with companies in the hospitality industry.
· The widespread of the internet in emerging markets
	· Government policies and regulations
· Legal pressures
· Emergence of competitors



Discussion
From the analysis, I bet that Uber is likely to succeed and overcome its threats and weaknesses. Uber has already established a large customer base, and this is anticipated to increase in the future. Uber identifies the value that the customers bring in the company hence they included a rating system that allows the customers to give feedback on the company’s services. Moreover, Uber uses a pricing strategy that makes the services affordable to all the customers. This strategy may enhance the company’s success even in future. Uber is an innovative company hence it is likely to develop the app in future to give their customers more convenience and also introduce new services. This aspect is likely to increase Uber’s customer base hence increase the company’s profitability levels. Uber will also be able to surpass their competitors using this strategy. Lastly, Uber’s ability to adapt to different business environments has enabled the company to overcome the government policies and legal pressures available in some of the countries of operation. This indicates that even in the future Uber will efficiently adapt to the markets that they may invest in the future.
Conclusion
Despite the challenges and threats that Uber faces, it has managed to maintain a strong financial position in the industry. It has also introduced new kinds of rides to suit the preferences of diverse groups in the market. Furthermore, the affordable prices and quality services have made Uber the most preferred taxi service among the millennials. However, to enhance Uber’s growth, the company must focus on penetrating the emerging markets.
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